
Conservation Committee Minutes—October 7, 2014 FINAL 

  

Attendees: Jim Daniel,Tom Bredenberg, Michael O’Farrell, Mary Clark, Cherry Payne, John 
Parker, Mark Young, Tom Brimacombe, David Yard. 

  

September minutes: reviewed, corrected and approved unanimously. 

  

Pilot Project: Mark Young caught everyone up on this project’s current status; two weeks ago 
the final section of trail was put in with the Kubota, and last week more hand work was done. 
We will finalize the hand work tomorrow. Steve Griego has raised some questions about 
trailhead signage, but at this point, the committee does not plan to install any. During the cutting 
in of the last section of the trail, committee members were greeted by two community members 
who were unhappy to see the work being completed. One of them sent an email to a county 
commissioner, but that commissioner does not represent Eldorado. John Parker suggested that 
we send an email to Liz Stephanics in case something comes up at a County Commission 
meeting. Mark will follow up with Ms. Stepanic’s assistant. The mileage marker posts are 
installed and more readable than they were initially. Mark will email the Fire Department to ask 
for the final inspection. 

  

There was a discussion about the tentatively scheduled trail tour on Oct. 11. It has not been 
publicized in the Vistas, so we will not offer it. David suggested that the fact that the trail is open 
can be put on the web site now, and suggests a guided hike next year sometime. Tom 
Brimacombe suggests that we put something into next month’s Vistas to let people know that 
the trail is complete. The committee agreed to these decisions unanimously. 

  

Status of New Preserve Trailhead Signs: the new trailhead signs are still in the works with the 
sign maker. The larger map has lost resolution and is pixelated. There was some technical 
discussion about the source documents that may have caused the problems. Mark will ask Lee 
for the CD of the original files that were given to him. Cherry knows someone who can do this 
kind of work and will get an estimate from her as to how much it will cost to create a production-
ready version. 

  

Ecotone: The committee needs to complete the annual report to the US Army Corps of 
Engineers, a requirement that came with the wetlands restoration work that was completed on 
Galisteo Creek a few years ago. Jan-Willem Jansens, the project’s leader, can complete it for 
$400; if it is accepted by the Corps of Engineers, we will have no more requirements to do 
reports in future years. While we did not include a line-item for this report in the 2014 budget, we 
have funds available from other projects. It was unanimously agreed that we will ask Jan-Willem 
to complete the report. 

  

Trail 201 Workday, September 20: we used up all the rock (8-10 tons) and almost completed 
all of structures that we needed to build before we ran out of rock. There was a HUGE storm 



two days after the work was done, but the hillside held up. There is some work on the trail that 
crosses the arroyo that needs to be redone because of the amount of sheet flow that came off 
the road and down the trail. John noted that there is a large pile of dirt that we could use to 
create a dam to redirect the water into the arroyo in the future. It was estimated that there was 
3-4 feet of water in the arroyo during and immediately after the storm. It was suggested that we 
consult with Jan-Willem about the approach to take to ensure that there is no further 
degradation. 

  

Jim noted that the upstream wetland held together and functioned as it should in the storm. 

  

Mark will contact Jan-Willem; we can consider doing this work this year if there is money, or we 
can defray the work to next year and next year’s budget. Mark and John will take the lead on 
this. 

  

Budget Status, 2014: We have spent $4810 year to date of our $8000 budget. Another $1300 
has been committed. We will purchase and install Horse/Trail etiquette and safety signs using 
the yellow triangle that we have adopted on our printed materials. Mark will research the web to 
see if they are available ready-made. 

  

Budget and Project Needs, 2015: We need to begin planning our budget for next year. Ideas 
included: 

-a recorded nature hike that we post on the web or Youtube 

-game trail cameras, especially in the wetlands. 

-Trail 301 

-mitigate the large erosional ditch on the old road along Trail 401. 

-marsh work on Trail 101 needs to be completed. There is a lot of overburden that requires a 
plan and safety considerations before work continues here. There are some big rock structures -
Galisteo Creek needs the repair of some rock structures and requires a tractor and operator 

-Meadow restoration near Trail 302 

  

Tom Brimacombe suggests that next year we have a few small workdays on the existing trails; 
John suggested we might offer monthly trail workdays. If we develop a list of projects and 
appoint a work leader, it could work. Having a standing work day might be effective. It is also 
good to have some “hip pocket” Scout projects on hand. Tom will develop a list of places he has 
seen that need work. 

  

John Parker suggested that we make sure that we send thank yous to volunteers who turn out 
to help us work. Also, when we complete the pilot project, we should send a thank you to Steve 
Griego to acknowledge his good efforts. Mark has been sending emails, but John says that 



letters probably will mean more to people. John will send his existing letters to Jim Daniel, who 
will finalize the letters and send to Mark for signature. 

  

New CPEC Committee and role relative to the Conservation Committee: the Sustainable 
Planning and Education Committee (SPEC) was disbanded by the Board. There is now a group 
that wants to reactivate some of the SPEC committee functions. Their draft charter says that 
they are going to do education, information services, etc. However, the charter seems to be very 
obtuse and there is a lot of confusion as to what they would do. David Yard noted that other 
committees have said that there is a lot of overlap with them; others felt the committee vision 
might be over-ambitious. However, whether or not this committee will fly is unsure. 

John Parker offered that in the past the Conservation Committee offered educational programs 
about solar, water harvesting, xeriscaping, and similar topics. 

  

Cherry suggested that until the mission of this committee is clarified, the Conservation 
Committee cannot respond adequately to the proposal. The other committee members 
agreed—unanimously. 

  

Other business: Steve Griego is suggesting that we implement a mountain bike patrol, which is 
a group of people with first aid training who assist trail users. The committee unanimously 
agreed not to implement this. 

  

Steve has also suggested that we appoint a trail steward who would work with a written 
maintenance and inspection plan. The committee will appreciate regular reports from Steve, if 
he wishes to be a steward, but we do not want a written maintenance plan. Mark noted that we 
do need to attend to problems in a timely manner if they arise. 

  

There was a discussion about asking residents to report problems with their greenbelts to the 
Board. However, there was fear that it might overwhelm the committee’s ability to respond. Tom 
Bredenberg suggests that if we decide to do more greenbelt work, we reach out to the 
community before commencing any projects. 

  

David Yard also expressed concerns about burdening the Conservation Committee with 
greenbelt maintenance. John Parker noted that the greenbelts are under the committee’s 
charter. Mike O’Farrell suggested we offer some guidance to residents who may wish to take on 
greenbelt work on their own. The committee agreed to wait through next year before 
considering or moving on to new projects. 

  

David Yard and Dag Ryen feel pretty strongly that there are some trails in the greenbelt that 
need to be attended to. The board can make a motion and there will be more neighborhood 
involvement in these efforts. There is one area where some one-rock dams need to be installed, 
but they are on private land. Jim will send GPS coordinates of problem areas to David. 



  

New General Manager: the process is continuing. David noted that it is worth taking the time to 
find the right person for the community. 

  

Rail Trail Closure: John Parker, who is a member of the County Open Lands, Trails, and Parks 
Advisory Committee (COLPAC), said that the Rail Trail is closed from the Spur trail to Avenida 
Vista Grande until May. Pieces of trails can be ridden on the west side of the tracks, but it would 
take a lot of effort to do so. 

  

Mark noted that we received a public notice from the county about a public meeting concerning 
a utility building to be erected on a property that is adjacent to the Preserve. 

  

The meeting adjourned at 8:45, with all members unanimously voting to do so. 

  

Next meeting: November 4, 7:00 pm. 

 


