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2018 - A Year Of Contrasts For The ECIA.

2018 was a year of contrasts. Many policies and procedures that bene�ited the community, and
increased both communication and transparency in the governance of the Eldorado Community
Improvement Association were implemented.

• The ECIA Bylaws were revised and passed by the membership after numerous opportunities for
input, including an Open Forum.
• The goal of a 5-year Reserve of $1,200,000 was met which will provide for future repair and
replacement of our amenities and facilities.
• A strategy to invest Reserve Funds in CD’s was adopted that accrued almost $20,000 in interest
revenue over the year.
• A study was commissioned to determine the state of our pool complex; it was found to be
fundamentally sound but in need of major renovation.
• Funds were allocated to preform a $600,000 renovation of the pool, including remodeling the
bathhouse, replacing the deck and bringing everything up to code.
• Eldorado Classes & Lectures hosted a variety of informative events including the Volunteer Fair,
Winter Festival, and numerous lectures.
• The Community Open Discussion Group was formed to provide an opportunity for members to
discuss their concerns with the Board in an informal setting.
• Interim Guidelines for Pesticide Application were adopted to regulate usage.
• The ECIA Legislative Team successfully lobbied the State and the County for funds to improve the
roads and Hike/Bike Trails.
• Over four miles of the Hike/Bike Trails were repaired, and resurfaced and a new non-toxic weed
abatement product was used to test its effectiveness.
• Contracts with Santa Fe County to pave the areas where the Hike/Bike Trails cross dirt roads were
approved.
• The Community Center water system was mapped, evaluated, and upgrade plans were approved.
• Open Forums were held to provide input frommembers on various policy proposals including:
Budget, Stable Rules, Drone Operation, Civil Conduct, and Board Candidates.

We also faced some management dif�iculties in 2018. During the previous General Manager’s
sick leave, an ECIA/HOAMCO employee took advantage of the situation and committed thousands of
dollars of credit card fraud. The incident was immediately addressed by HOAMCO which took full
responsibility and reimbursed the ECIA for all losses, including the cost of a forensic audit to accurately
determine the extent of the fraud. This led to a series of meetings with HOAMCO senior management
to address communication and support issues. A new General Manager was hired and new �inancial
procedures were implemented to prevent future problems. As a result, our relationship with HOAMCO
improved during the last six months of 2018 and we are continuing to move forward in partnership.

2018 was an unsettling year in other ways as well. A few members who expressed vocal
criticism of the Board and some committees, created an uncomfortable and sometimes antagonistic
atmosphere at meetings. This led to the implementation of guidelines for participation in the Open
Forums and consideration of other policies to encourage civility. The Board has a responsibility to
provide a hospitable environment on the common properties of the Association that is safe and
welcoming to all members and all points of view, and we take it very seriously.

Overall, the ECIA is a healthy, vibrant organization. Our �inancial position is strong, our hard-
working, professional staff is doing a great job, and over 60 CommitteeMembers are volunteering their
valuable time to advise and assist the Board in making the Eldorado community a better place for all of
us to live. We appreciate all of the ECIA members who have supported the work of the Board and the
Committees and who have communicated with us in an honest and straight-forward manner over the
past year. We are proud to serve all the members of the ECIA.

-ECIA Board of Directors
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NOTICE OF ANNUAL MEETING
OF THEMEMBERS

Dear Eldorado Community Member,
You are cordially invited and encouraged to attend the Annual
Meeting of the members of the Eldorado Community
Improvement Association, Inc., Which will be held on May 6 at
7:00 PM at the Eldorado Community Church (La Tienda
Shopping Center).

As a lot owners of this community, you are automatically a
member of the Eldorado Community Improvement
Association, Inc., A non-pro�it corporation organized to
provide for the maintenance and preservation of the property
and to promote the health, safety, and welfare of the residents.

Eldorado Community Improvement Association

THE AGENDA FOR THE ANNUAL MEETING IS AS FOLLOWS:
7:00 PM . . . . . . . Call to Order – Board President David McDonald

7:05 PM . . . . . . . Designation of Quorum – Board Secretary Bernardo Monserrat

Opening Remarks – Board President

Introduction of Board – Board President

Board Election/Bylaws Process – Board Secretary

7:15 PM . . . . . . . Approval of 2018 Annual Meeting Minutes – Board Secretary

7:20 PM . . . . . . . President’s Report – Board President

7:25 PM . . . . . . . Treasurer’s Report – Board Treasurer Joseph Gutierrez

7:30 PM . . . . . . . Recognition of Committee Chairpersons and Acceptance of

Committee Reports:

• Architecture Committee – Katherine Mortimer
• Conservation Committee – John Parker
• Election Committee – Bette Knight
• Facilities & Grounds Committee –Nolan Zisman
• Finance Committee – Sal Monaco
• Information Committee – Karen Logan
• Road Committee – Russell Winslow
• Stable Committee – Amelia Adair
• Environmental Ad Hoc- Karen Murry

8:00 PM . . . . . . . Resident of the Year Award

8:05 PM . . . . . . . Community Open Forum

9:00 PM . . . . . . . Adjournment – Board President

-Julie Navarro, General Manager

If a Quorum Proxy Statement is enclosed, it should be signed,
dated, and returned in the provided return envelope. The
Quorum Proxy statement is solely to establish a quorum for
the Annual Meeting of Members.
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INDEPENDENT AUDITORS
REPORT

Porch & Associates LLC
Certi�ied Public Accountants and Consultants

To the Board of Directors
Eldorado Community Improvement Association, Inc.
Eldorado, New Mexico
Report on the Financial Statements
We have audited the accompanying �inancial statements of Eldorado Community
Improvement Association, Inc. which comprise the balance sheet as of December 31, 2018,
and the related statements of revenues, expenses, and changes in fund balances and cash
�lows for the year then ended, and the related notes to the �inancial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these �inancial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of �inancial statements that are free from
material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these �inancial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the �inancial statements are free of material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the �inancial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the �inancial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
�inancial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
signi�icant accounting estimates made by management, as well as evaluating the overall
presentation of the �inancial statements.
We believe that the audit evidence we have obtained is suf�icient and appropriate to provide
a basis for our audit opinion.
Opinion
In our opinion, the �inancial statements referred to above present fairly, in all material
respects, the �inancial position of Eldorado Community Improvement Association, Inc. as
of December 31, 2018, and the results of its operations and its cash �lows for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
Our audit was made for the purpose of forming an opinion on the basic �inancial statements
taken as a whole. We have not applied procedures to determine whether the funds
designated for future major repairs and replacements as discussed in Note 5 are adequate
to meet such future costs because that determination is outside the scope of our audit. Our
opinion on the �inancial statements is not modi�ied with respect to this matter.
Disclaimer of Opinion on Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
information on future major repairs and replacements of common property on Page 11 be
presented to supplement the basic �inancial statements. Such information, although not a
part of the basic �inancial statements, is required by the Financial Accounting Standards
Board, who considers it to be an essential part of �inancial reporting for placing the basic
�inancial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries,
the basic �inancial statements, and other knowledge we obtained during our audit of the
basic �inancial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with suf�icient evidence to
express an opinion or provide any assurance.

Porch & Associates LLC
Albuquerque, New Mexico
February 13, 2019
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CPA REPORT

David McDonald with Santa (Bill
Dunning), at the 2018Winterfest

Mark Young with Santa (Bill Dunning),
at the 2018Winterfest

Uriah Urioste with Santa (Bill Dunning),
at the 2018Winterfest
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Elizabeth Maclaren & Anna Hansen at
the 2018 Volunteer Fair.

Joseph Gutierrez, David McDonald, &
Bernardo Monserrat at the 2018
Volunteer Fair.
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CPA Report

Julie Navarro, Mark Young, Katrina
Pederson, & Courteney Handy at the
Halloween Volunteer Appreciation.

Geran Landen at the 2018WinterfestECIA Lifeguards



8 ECIA- ANNUAL REPORT 2018

Committee Reports
Architecture Committee
MISSION

The mission of the Architecture Committee (AC) is to support the ECIA Board (the Board) in implementing
the Amended and Restated Protective Covenants and Building Restrictions for Eldorado at Santa Fe (Covenants) and
Guidelines for Protective Covenants and Building Restrictions for Eldorado at Santa Fe (Guidelines) as residents and
developers submit plans for the construction, addition or remodeling of dwellings and other structures covered under
the covenants and guidelines.

2018 was a busy year for the Architectural Committee with the review of 178 project plans over the course of
the year. Of these, 146 plans were approved or recommended for approval, 15 requiring variances from the ECIA
Board. Of these variance requests 2 were denied by the ECIA Board. 2018 also saw an increase in new home
construction with 7 new home plans being approved in 2018. There were also many additions to existing homes, as
well as new garages, studios, Ramada’s, large and small accessory buildings, solar arrays and other projects.

In the area of Solar PV systems, while we had seen a decrease in the number of PV Systems in 2016 and 2017,
that trend was reversed in 2018 with a total of 20 systems approved. Of these 20 approved systems, 13 were roof
mount systems and 7 were ground based systems which represented a 100% increase over the 10 systems approved
in 2017.

In 2016 the ECIA Board approved a proposal to allow the Architectural Committee to approve very basic
projects (mostly re-painting or stucco work) under a consent agenda. In 2017 there were 68 projects approved under
this expedited approval process, and in 2018 there were 114 consent approvals. This process has proven to be very
successful and ef�icient.

In addition to the two monthly meetings the committee also went out on numerous site visits to resident’s
homes to provide advice or suggestions to residents or to con�irm that the plans would be in compliance with the
Eldorado Covenants and Building Guidelines, before any approval was made.

MEMBERS IN THE PAST YEAR
As of the end of the year the committee members were as follows:
Committee Chair: Katherine Mortimer
Vice Chair: Gary Moran
ECIA Board Liaison: Bernardo Monserrat
Alternate Liaison: David McDonald
ECIA Staff Representative: Mark Young
Committee Members: Casey Cronin, Steve Taratula, Larry Ward, Nina Harrison, Jolene Petrowski and Larry Lemmon
as alternate member.

MEETING TIME
Committee Meetings are held the 2nd and 4th Tuesday of each month at 7 PM at the Community Center in the Foyer.

HIGHLIGHTS FROM 2018
• Re�inement of the New Home Application process to require neighbor noti�ication and Committee site visits, if
required.
•Worked on further updates to the Guidelines to ensure they re�lect the evolving priorities of the community while
staying consistent with the Covenants and law

GOALS FOR 2019
• Continue our outreach efforts with Eldorado residents and contractors to prevent work being done without ECIA
approval.
• Continue to seek opportunities for member knowledge and skill development.
• Investigate existing fence encroachments along the outside perimeter fence lines to ensure that residents do not risk
losing property right due to the law of prescriptive easements
• Investigate the removal of utility easements with Eldorado that are not needed any longer to allow for the ECIA to
approve encroachments that might meet the variance criteria.
• Continue further updates to the Guidelines to ensure they re�lect the evolving priorities of the community while
staying consistent with the Covenants and law.
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Committee Reports

Enviromental Ad-Hoc Committee
MISSION

Our mission is to develop an ECIA Environmental Stewardship policy through ecologically sound and
sustainable environmental practices, promotes a healthy and safe community.

MEMBERS IN THE PAST YEAR
Karen Murry, Stephanie Levy, Peggy Cook, Debra Link, Paul Drumright, Anne Netzow, Patty Mann, Robert Blanchet,
Jerry Gulseth, Nancy Ostiguy, and Russell Winslow; Board Liaison: David McDonald, Antone Forneris, Claudia
Ahlstrom; Temporary Advisor: Todd Handy; Consultant: Ann McCampbell

Work together with F&G, Conservation, Road and the Stables to create environmentally sound ECIA environments.

Conservation Committee
MISSION

The mission of the Conservation Committee is to advise, assist and recommend to the E.C.I.A. Board of
Directors actions to protect the existing natural resources of the community and enhance these resources whenever
possible, to provide recreational opportunities for the community in the use of these natural resources and to offer a
variety of opportunities for resource education. The recommendations of the Committee shall be based on their
collective judgement as they balance the needs of the community with available �inancial resources.

MEMBERS IN THE PAST YEAR
Committee members for 2018 were Jim Daniel, Carol Beidleman, Tom Bredenberg (chair), Tom Brimacombe, Paul
Butt (co-chair), Jerry Gulseth, and John Parker. Mary Clark rejoined the committee as a member. Committee members
who resigned in 2018 were John Reynolds, Cecil Rich and Rob Egemeir. Board Liaisons were Pam Henline, John
Henriksen, Emily McCormick, and Elizabeth Maclaren (current Board liaison). Numerous volunteers attended
meetings and offered their time, tools and skills on scheduled and ad hoc work days without any desire to become
members

MEETING TIME
The committee meets monthly on the �irst Tuesday of the month, except for December, from 7PM to 9PM.

HIGHLIGHTS FROM 2018
• Completed the 404 trail and cutoff with the exception of permanent signage and some remaining trail work at the far
end of Cougar Canypon. All four weekend work days were devoted to this project as well as numerous committee
member weekdays. The 401 alternative trail was �lagged in anticipation of head cut remediation.
• Goat-scaping: A 30 day eating contract with Hoofed Locusts was negotiated and liability coverage was obtained. The
results were not as dramatic as last time due to lack of spring rains, but the administrative infrastructure is in place if
the Board wishes to pursue goat-scaping in the future. The Committee consensus was that goat-scaping would be
more effective if done in fall rather than spring.
• The Library trail in Los Alamos Canyon from the rail trail to the school was mostly completed when unfortunately
interrupted by errors in heavy equipment construction and private property encroachment. These issues will be
corrected in the coming year. On the positive side, access from Cuesta Lane was re-established through the proper
easement.
• Continued to control the invasive tamarisk (salt cedars) in the 200 section of the preserve by hand removal.
• The Cactus Rescue Project planted an additional 200 endangered Santa Fe cholla in Preserve.
• Submitted Greenbelt Trail Standards and SOP to Board.
• Ordered and installed �ire danger signs at each Preserve trailhead.
• Repaired two fence cuts and removed deadfall collapsing the fence on the 400.
• Completed Green belt trail from Fonda Way to Campadres playground.
• Continued ongoing oversight of trail system and responded to trail maintenance needs.

GOALS FOR 2019
• Finalize the section of the 404 at the far end of Cougar Canyon and �inish rock work along the 404.
• Complete Library trail including surveying of property markers, re-routing trail where encroaching, and berm repair.
• Co-ordinate with HOAMCO and Ecotone to complete head cut repair on the 401 and evaluate rutted trail on the
101/105.
• Install new and replacement signage in the Preserve and update Preserve map.
• Update Greenbelt map and install access markers where appropriate.
•Work with Board and other committees on goat- scaping and improved Greenbelt trails, if so requested.
• Continue to manually remove tamarisk in the 200 section of the Preserve until it �inally is eradicated.
• Continue to monitor wetland restoration and erosion repair on the 201 re-route.
• Develop educational activities for youth involving stewardship and recreation including art and science.
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Committee Reports

HIGHLIGHTS FROM 2018
• The Nomination Petition for 2018 and the Information and Instructions Sheets were updated for the Board of
Directors election
• Candidate Forums were held in March and April for the four (4) candidates who submitted Nomination Petitions.
Two Board positions were open
• On May 4, 2018 Quorum Proxy Statements were counted and tallied along with all returned Ballots.
• A Certi�ication letter was delivered to the Secretary of the Board at the Annual Meeting of Members certifying the
quorum had been met and election results were accurate.
• The Bylaws were amended by vote of the Members
• The committee Charter and Election Procedures were updated and presented for approval

GOALS FOR 2019
• To complete our Mission by conducting the ECIA Board election with fairness and integrity
• Review and update Charter and Election Procedures

Election Committee
MISSION
The Mission of the Election Committee is:
• conduct and ensure the fairness and integrity of any Eldorado Community Improvement Association (ECIA) election
process;
• con�irm a quorum of Members has been met for the Annual Meeting of Members, in accordance with the ECIA
Bylaws;
• ful�ill all provisions delineated in the ECIA Election Procedures.

MEMBERS IN THE PAST YEAR
The 2018 committee members consisted of Chairperson Bette Knight, Vice Chairperson Butch Gorsuch, Secretary
Kathie Graham, Mary Cassidy and Jeanne Calzada. Board Liaisons in 2018 were David Yard, David McDonald, Jody
Price and Libby Maclaren

MEETING TIME
The Election Committee meets on the 2ndWednesday, 2:00-4:00 p.m. in the Eldorado Community Center Conference
Room.

Enviromental Ad-Hoc Committee (Continued)
MEETING TIME
First Tuesday of each month, 3-5 PM

HIGHLIGHTS FROM 2018
•Worked with F&G on least toxic methods (agricultural/horticultural vinegar) to kill tree stumps and roots in
backwash area.
• Completed the Committee’s Mission Statement, Goals, and Charter.
•Worked with F&G on new �looring for Railroad room. Used noti�ication procedure.
• Completed a noti�ication policy for ECIA environmental projects.
• Sent to Board for approval: Interim Pesticide Use Policy.
•Worked with F&G on weed abatement on the hike/bike paths. Used noti�ication procedure.
•Worked with F&G on the evaluation and treatment of the pinyon trees around the Community Center; the tree drip
irrigation system is being remodeled.
• Assembled a list of ecologically ‘safe’ weed abatement products for F&G to evaluate on hike/bike trails.
•Worked with staff to �ind ecologically ‘safe’ cleaning products.
• Constructed two ECIA Integrated Pest Management Pyramids to guide how pests are addressed on ECIA property.
• Sent to the Board for approval: Procedures for Pesticide Application and Pesticide Use Policy (the �inal Pesticide Use
Policy).

GOALS FOR 2019
• Create a process for periodic environmental audits.
• Conduct a baseline environmental audit.
• Create a process for the evaluation of resource use (e.g., recycling, zero waste).
• Create a process for the evaluation of materials used in construction, maintenance, cleaning and other activities at
the ECIA Community Center and grounds.
•Work with F&G on recommendations for possible Ball �ield grass installation scheduled for 2020.
•Work together with F&G, Conservation, Road and the Stables to create environmentally sound ECIA environments.
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• Acquired back-up units for all major components used to manage water processing at the pool.
• Added additional video monitors in the classroom and foyer
• Replaced mulch footings in the CC Playgrounds and Dog Park.

GOALS FOR 2019
Complete the following projects:
• Rehabilitate the pool bath house, electrical systems, wastewater handling and pool deck
• Add additional shade structures to the pool deck
• Add new riding units to the CC playground
• Begin creation of a dedicated Pickleball facility
• Continue rehabilitation of the baseball �ield, including acquiring/installing safety netting and a portable pitcher’s
mound and a portable out�ield fence once the out�ield is playable
• Acquire accessories for the pool to allow water sports activities (polo, basketball; an Eldorado swim team)
• Acquire and install security cameras at strategic locations on CC grounds, Compadres park, and the stables.
• Update our 5-year strategic plan, incorporating suggestions from the community and begin developing business
cases, along with Finance Committee input for those items deemed desirable in 2020
•Work with the ECIA Project Manager, General Manager, Stable Committee Chair and Conservation Committee Chair
to review and make recommendations on repair and replacement of ECIA assets due for review and inspection
• Publish a minimum of 3 articles in Vistas

Facilities & Grounds Committee
MISSION

The mission of the Facilities and Grounds (F&G) Committee is to advise, assist, and make recommendations to
the ECIA Board of Directors (Board) as the voice of the residents regarding ECIA amenities. F&G recommendations
will re�lect good stewardship principles, policies and long-range planning for maintenance and improvement of ECIA
facilities and grounds (excluding stables,green belts and ECIA Preserve) while balancing the needs of the community
with available �inancial resources.

MEMBERS IN THE PAST YEAR
Committee members at the end of 2018 were Nolan Zisman, Chair; Fred Raznick, Vice-Chair; Karen Murry, Secretary;
Lee Onstott, Russell Winslow, Todd Handy, and Mike Schneider. Member during the year but not full-year was David
Lovro. Board Liaisons were Antone Fornaris and Joseph Gutierrez.
“Ad Hoc” Committee members during 2018 (Reporting to the Board in liaison with F&G) included:
• Pool - F&G Liaison: Russell Winslow; members include Jean Crawford, Mike Schneider, David Borton, Joe Oser, Mary
Ellen Donat, Kanah Waltman, Ted Freedman and Martha Jackson
• Landscape - F&G Liaison: David Lovro; members include Su Anne Armstrong, DiAna Gutierrez, John “Obie”
Oberstein, and Michael Johnson;
• Dog Park - Liaison: Lee Onstott; members include Marie Aragon, Bob Johnson, Bob Christie, Guy Monroe and Taylor
Ward.

MEETING TIME
The committee’s standing meeting time is the �irst Wednesday of each month from 10AM to 12:30PM at the
Community Center.

HIGHLIGHTS FROM 2018
• F&G recruited one newmember during 2018; the members of the Dog Park and Pool Ad Hoc committees were
invited by the Board in December to join F&G on Jan 1, 2019
The following projects were completed in 2018:
• Established a demonstration project to enable Pickleball to be played on the basketball court; 19 players used the
facility during the pilot project.
• For the �irst time in a few years, a youth baseball team practiced on our baseball in�ield (while gopher and prairie
dog remediation was being performed in the out�ield)
• Acquired a storage shed for sports equipment near the courts, initially used for Pickleball equipment
• Repaved the CC parking lot and driveways
• Crack sealed and top coated hike-bike trails along Av Torreon, Av. Del Monte Alto, and Av. Casa del Oro
• Commissioned a consultant’s evaluation of the Pool amenity and a study of related ef�luent discharge systems
• Replaced the Railroad building �loor
• Installed air conditioning units in the main gathering rooms at the CC
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2019 Operating Budget
The total 2019 budget for recurring Operating Expenses is $1,272,376 including a $30,000 contingency -

an increase of $84,448 (8.7%) from the 2018 Operating Budget. This results from increases in three areas:
Community Relations; Facilities and Grounds; and Pool Operations. In addition, non-recurring projects for a
Replacement Reserves study update ($4,000) and Bike Path driveway/street crossing upgrades ($30,000) are
budgeted. Transfers to the Replacement Reserve Fund of $156,184 including the previously mentioned $150,000
for possible pool maintenance/replacement, and to the Capital Fund of $68,000 are also budgeted. This transfer to
the Replacement Reserves provides a reserve fund level that is consistent with the total of the subsequent �ive-
years of projected future Replacement Reserve funding each year through 2024.
Replacement Reserves

The Replacement Reserve began 2018 at $1,244,798. The Replacement Reserve Fund budgeted
expenditures for 2018 totaled $277,462; however, actual completed projects in 2018 totaled $238,898 (86%).
With transfers in and interest earned, the Replacement Reserve ended 2018 at $1,450,692. Because 2018
operating expenses were lower than budgeted and income was higher, the net result was higher surplus for
reserves than anticipated.

Together with the Facilities & Grounds Committee, the Finance Committee strives to maintain a schedule
of the Association's replacement needs 30 years into the future. The need to maintain and build Replacement
Reserves will continue to be a major factor in future Association budgets. The Finance Committee will continue to
recommend transfers to the Replacement Reserve to maintain our amenities at the level they were when we each
purchased our properties.

Finance Committee
MISSION

The Finance Committee provides the ECIA Board with advice concerning �inancial operations and budget
administration. With Board direction, the committee provides advice and input to developing the annual budget,
reviews expenditures and investments, makes forecasts, and provides advice in developing �inancial policies and
procedures.

MEMBERS IN THE PAST YEAR
Sal Monaco, Chair; Dan Drobnis, Todd Handy, Fred Miller, Sandy MacGregor, David Sorkin, Nolan Zisman and Marti
Zieg (through October 2018). Board Liaison was Treasurer, Joseph Guiterrez. The Committee ended the year with 7
active members.
The Committee actively seeks new members with personal and/or business �inancial experience who wish an inside look
at the Association’s functioning.

MEETING TIME
The regular meeting is scheduled at 9:30 AM for the Tuesday prior to the ECIA Board Working Session (the Board
Session is typically the third Monday of each month). Additional daytime, evening and weekend meetings are
scheduled during Audit review and development of the Operating Budget, February and September-December.
Association members are invited and public input is welcome. Agendas and minutes are posted on the ECIA web site.

HIGHLIGHTS FROM 2018
2018 Summary

The ECIA ended 2018 in sound �inancial condition. The annual audit reported a surplus of $205,894 of
revenues over expenses, which the Board directed to be used to bring the Capital Reserves up to $150,000 and the
Replacement Reserves to $1,450,692. In addition, Reserves revenue was higher than anticipated due to investing our
cash reserves in a higher yield federally-insured CD ladder as recommended by the committee. The 2018 interest
totaled $19, 624. Additional �inancial information may be found in this Annual Report. The full independent audit
report is available to Association members from the ECIA of�ice.
Assessments

Our ByLaws allow increases only every two years (in even years) and, consequently, for 2019 the assessment
remained unchanged at $525. It is worth noting that there is no reason to increase the assessment at this time to
either maintain adequate reserve balances or provide for the projected operating expenses; however, the committee
will review this issue again at year-end before making a recommendation on the assessment for 2020. Following the
process started in 2018, we continued to allocate $150,000 to the Reserves for pool replacement and/or repairs. This
is projected to continue through 2021. A comprehensive study to recommend a long-term solution for the pool was
pending at the end of 2018. The Board is expected to make a decision concerning the plan for the future of the pool
and its cost in early 2019; and, consequently, the projected annual allocation of $150,000 may be revised.

The Committee continues to work with the Facilities and Grounds Committee, other committees and the
General Manager to assure that all needs, immediate and long-term, are anticipated and funded, and cost-effective
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Information Committee
MISSION

The mission of the Information Committee is to facilitate the distribution of information from the Board of
Directors, all committees, and various news sources to the residents of ECIA and to promote communication within
the community.

To further our mission, the Information Committee works with The Board to provide editorial leadership
for the Vistas newsletter, the ECIA Association website, community marquees and bulletin boards and The
Newcomer’s Information Packet.

MEMBERS IN THE PAST YEAR
Lee Chiacos, Bill Dunning, Pam Henline, Karen Logan, Dag Ryen,Anne Salzmann, Amy Price, Cheryl Shields, Jon
D’Amore, and Gershon Siegel. Our board liaison is David McDonald

MEETING TIME
Meetings take place the third Tuesday of each month in the classroom at 7PM.

Finance Committee (Continued)
Capital Projects

A non-recurring project to contribute $30,000 towards paving of gravel aprons along the Hike/Bike trails
was put on hold for 2019 since the county was not able to commit to the work. AC/Heating units were purchased
and installed for the downstairs area of the Community Center (classroom and conference room) for a cost of
approximately $25,000. Baseball �ield fencing ($4,000) was put on hold due to gopher and prairie dog infestations.
The Board also approved $25,000 for electric gates at the stables which were to be installed at the end of 2018.
Unallocated Funds

The Association's Unallocated Operating Fund balance - our savings account - began and ended 2018 at
$150,000, after year-end transfers to Replacement and Capital Reserves. For this year, the committee
recommended making this transfer in April to ensure adequate operating cash in the early months of 2019.
Future Challenges
● The 2019 allocation to Replacement Reserves will continue to provide a minimum of 5 years projected
replacement and repair costs. The Committee will continue to monitor the Replacement Reserves to ensure we do
not fall under this minimum level in future years.
● Collection of overdue assessments and interest/fees thereon. The Association needs continuing emphasis on
collecting member assessments. Total Receivables over 90 days as of Dec. 31, 2018 totaled $123,330, of which
$8,560 was from the most recent 2018 assessment and some of it as old as 5 years. Of that, amount, $34,120 has
been deemed uncollectible through bankruptcies and foreclosures. The Association remains committed, as sound
business practice and good faith with those who pay their obligations on time and in full, to make every effort to
collect all the money it is legally owed.
● Meaningful seasonalization of monthly budget projections to allow useful variance reports. We hope to see this
for 2019.
● HOAMCO needs to provide a viable project management schedule (Gantt Chart) with realistic milestones for
major Operating and Replacement Reserve Projects to the Finance Committee on a monthly basis. The hiring of a
full time project manager/maintenance supervisor for 2019 was expected to provide these monthly reports and
result in competent management and execution of this spending; however, as of February 2019, they have not been
provided.

GOALS FOR 2019
• Monitor 2019 expenditures and revenues
•Work with HOAMCO and Board to improve �inancial reporting, including more accurate coding of expenses and
better reports
• Review Capital expenditure proposals as requested by the Board
• Review Project Management Schedule for completion of 2019 Operating and Replacement projects and monitor
progress monthly
• Advise on 2020 proposed budget and assessment
• Facilitate staff and Board compliance with �inancial procedures and processes
• Continue to monitor investment instruments, diversi�ication, and returns in accordance with ECIA investment
policy
•Work with GM and Treasurer to revise and update 2020 Replacement Reserve project list as appropriate and
review 30-year Replacement Reserve schedule and �inancial model for input to 2020 budget
• Recruit and train additional quali�ied committee members
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Road Committee
MISSION

The Road Committee is a unique committee in that it reports to the ECIA Board of Directors on the condition
of roads that are owned and maintained by Santa Fe County. The Road Committee is to advise, assist and recommend
to the ECIA Board of Directors policies involving the maintenance and repair of roads within Eldorado. The
recommendations of the Road Committee are based on their collective judgment as they balance the needs of the
community with available Santa Fe County �inancial resources. The Road Committee works with the Board of
Directors to request Legislature Capital Outlay Funds and General Obligation Funds. When those funds are approved
the Committee works with Santa Fe Public Works Department prioritizing the allocation of those funds.

MEMBERS IN THE PAST YEAR
2018 was a dif�icult year for the Road Committee, there were 3 resignations and 1 newmember recruited. Committee
members at the start of 2018 were Felicia Probert (Chair), Robert Blanchet, Ken Kleiber, Karen Murry, Fred Raznick,
Terry Reilly, and Russell Winslow. In June Felicia Probert and Treey Reilly resigned with Ken Kleiber resigning after
the fall road inspection. James A. Mason was approved for membership. After the June resignations the remaining
members met to discuss the future direction of the Road Committee, at that meeting Russell Winslow agreed to be the
Chairperson for the remainder of 2018.

MEETING TIME
The committee does not have a standing meeting time but generally meets on a quarterly basis at the Community
Center.

HIGHLIGHTS FROM 2018
• Completed a spring and fall inspection of all Eldorado Roads. Results were analyzed and road improvement and
maintenance needs were prioritized. Recommended priorities and speci�ic problem areas were forwarded to the
County Road Department.
• Coordinated the attendance of Mr. Robert Martinez, Deputy Director, Santa Fe County Public Works at a committee
meeting to review and discuss Eldorado road issues and concerns.
• Co-sponsored a tree pruning workshop February 27th for residents with the Conservation Committee. The
workshop was given by Tom Dominguez, SF County Extension Agriculture Agent, and coordinated by John Gervers.
• Avenida De Amistad from Monte Alto to Avenida Buena Ventura was upgraded with culverts, bar ditches, base
course and surfaced with asphalt. The work was completed by a private contractor on behalf of Santa Fe County.
• Patching and asphalt pavement overlay of Avenida De Compadres from Avenida Vista Grande to Herrada Road.
Would was completed with Santa Fe County forces.
• At the December meeting Russell Winslow agreed to remain as Chairperson for 2019.

GOALS FOR 2019
• Complete two inspections of all roads in Eldorado
• Invite county road of�icials to a committee meeting to continue communication and coordination on road
maintenance issues within Eldorado. This has typically been held at the June meeting but may get moved to July
• Sponsor another tree pruning workshop, completed on February 5th

• Submit a Capital Outlay Request at the 60-day 2019 – �irst legislature session

Committee Reports
Information Committee (Continued)

HIGHLIGHTS FROM 2018
• Finalized the retention document appended to HOAMCO contract
•Worked on the welcome packet
• Organized a members table at farmers market to sign up residents for Vistas email
• Discussed the need for a website redesign
• Put an ad in Vistas for a web designer
• Changed content and layout for Vistas

GOALS FOR 2019
• Interview and select a new website designer
• Redesign ECIA web page, including new web pages for each committee
• Complete welcome packet
• Develop a new design and layout for Vistas
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Committee Reports
Stable Committee
MISSION
The mission of the Eldorado Stable Committee (ESC) is to advise, assist and make recommendations to the Board on
matters related to the ECIA Stable Amenity and the stable users, including barn owners, sharers and others.
Communication is a key responsibility for the ESC, which maintains an email account for communicating with barn
owners, staff and Board.

MEMBERS IN THE PAST YEAR
ESC members were Amelia Adair (chair), Mike Ault (Secretary), Gretel Underwood, Elsa Kloess, Tara Debevec, and
Karla Lauritsen. Mike and Karla joined the ESC in 2018. Board Liaisons were John Henriksen, then David McDonald.
Joseph Gutierrez was Alternate Liaison (Libby McLaren is the current Liaison for 2019).

MEETING TIME
ESC meets the third Tuesday of every other month at 7 pm at the Community Center.

HIGHLIGHTS FROM 2018
• Our annual Community Day Open House was held 9/22/18. Approximately 100 children, grandchildren and animal
lovers visited the Stables and enjoyed free activities including:

o Horseback rides for children (provided by Listening Horse Therapeutic Riding)
o “Stick Horse” games
o Grooming station
o Refreshments and information desk

•We launched a Manure Matchmaking program to connect gardeners who compost with barn owners willing to muck
into containers provided by the gardeners. Goals include conserving water, improving soil tilth and community
outreach.
• Barn owners collectively paid the ECIA almost $22,000 in 2018 for manure removal, �ly control, water and barn
property taxes. Additionally, barn owners paid an average of $270/barn for ECIA-required liability insurance. They
spent thousands of hours of time maintaining their barns, mucking their paddocks, repairing and replacing fencing,
roo�ing and all other required care of their equines. ESC members and other volunteers donated hundreds of hours to
maintain arenas, obtain bids and monitor contractors, pull weeds, perform safety inspections, orient new barn
owners, meet with realtors, and generally assist ECIA staff in managing and improving the Stable Amenity.
• The ESC worked to improve standards and practices at the Stable Amenity:

o Implemented a Maintenance Schedule
o Revised our Charter
o Drafted Revised Stable Funding Guidelines
o Updated the R&R for the Stable Amenity
o Adopted an updated Emergency Preparedness Plan, as part of the new barn owner mentoring program
o Worked on major revisions to the Stable Amenity Rules

• The Stable Amenity provided bene�its to the Eldorado Community including:
o Enhanced property values – every home in Eldorado is “horse property”
o Free pony rides, fun, games and equine education at Community Day
o Eldorado equines joined the ECIA July 4 parade
o Free manure for gardeners
o Quiet roads and trails used by artists, dog walkers, bird watchers, horse and donkey-lovers.

All Eldorado residents are welcome to visit the Stable Amenity during daylight hours.

GOALS FOR 2019
• Finalize revised Stable Rules, and improve compliance
• Improve outreach and communication with and between Stable users, Board, other committees and the whole
community
• Develop a 5 year plan for improvements, including expanded opportunities for non-horse owners to use and enjoy
the Stable Amenity
• Roll out more kid-friendly activities
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