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ANNUAL BOARD REPORT

“ECIA will be known as a welcoming community 
with covenants that promote family friendly 
amenities, encourage diversity among its residents 
and support strong finances to ensure the future.” 

This is the vision that the Eldorado Community Improvement 
Association (ECIA) Board of Directors strives to achieve.  
It is an on-going process that requires community 
participation, effective management, and continual oversight. 

2019 was a challenging year for our community. There 
were unforeseen problems in Phase 1 of the pool upgrade. 
Costs went much higher than anticipated and construction 
significantly delayed the opening of the pool. This Board 
does not take that situation lightly and is now doing 
everything required to ensure our projects, large and small, 
are completed cost-effectively and in a timely manner, 
following all relevant policies and procedures as required.

During the last half of 2019, the Board of Directors 
experienced significant turnover, leaving four new members 
to conduct the Board’s business. Fortunately, within a few 
weeks, two residents applied and were appointed, only 
to have one decide to resign. With that, the current Board 
exists with five members that possess complimentary skill sets 
and commitment to ensuring ECIA is governed according to 
established guidelines and bylaws. 

There were many highlights during 2019… they are listed 
in each committee’s report for that is where so much of 
the work is done. The volunteers who gave their time, 
expertise and energy throughout the year deserve the whole 
community’s thanks. These generous neighbors ensured 
homeowners follow the architectural covenants, created 
a bylaws revision, provided oversight and service to our 

trails and preserve, published VISTAS, worked to improve 
our amenities, monitored our finances, improved stable 
conditions, conducted our election and worked to improve 
the roads. Without folks such as these, Eldorado would not 
be the home it is to over 6600 people. 

In addition to the committee work, several events were held 
to provide entertainment, comradery and an opportunity 
to learn and meet neighbors. The Garden Fair and the 
Earth Day celebration were held in the Spring, the ever-
popular July 4th celebration was a hit in the Summer, the 
Stables Community Day, the Harvest Moon Concert, the 
Conservation Workshop, the Howl-o-ween Pet Parade and 
Doggie Splash all were held in Autumn and finally the 
Winter Festival and Volunteer Appreciation Dinner were  
held in Winter. 

Several major administrative projects were initiated in 
2019. The Board of Directors, along with members of the 
community are completing a full review of ECIA’s policies. 
The development of a Strategic Plan is in its early stages and 
a new website design and implementation will be completed 
in 2020. These undertakings, along with a myriad of  
day-to-day governance issues will be accomplished in  
this coming year. 

The Board of Directors would like to take this opportunity to 
encourage the members of the ECIA community to become 
involved. Consider this a call to action. Opportunities 
to share your expertise and interests exist in all areas of 
governance and we ask you to be part of the cadre of 
volunteers that will shape ECIA’s near and far future.

With regards,

ECIA Board of Directors

Message from the Board

Nancy Sulzberg
PRESIDENT

Melicent D’Amore
VICE PRESIDENT

Carol Sanguinetti
SECRETARY

Sal Monaco
TREASURER

David Sorkin
DIRECTOR
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NOTICE OF ANNUAL MEETING OF THE MEMBERS

Eldorado Community Improvement Association

You are cordially invited and encouraged to attend the Annual Meeting of the members of the Eldorado Community 
Improvement Association, Inc., which will be held on May 4th at 5:30 PM at the Max Coll Corridor Community Center.

As lot owners of this community, you are automatically a member of the Eldorado Community Improvement Association, 
Inc., a non-profit corporation organized to provide for the maintenance and the preservation of the property and to 
promote the health, safety, and welfare of the residents.

If a Quorum Proxy Statement is enclosed, it should be signed, dated, and 
returned in the provided return envelope. The Quorum Proxy statement is 

solely to establish a quorum for the Annual Meeting of Members

ST
A

FF

The Agenda for the Annual Meeting  
is as Follows

5:30 PM ….... Call to Order – Board President Nancy Sulzberg

5:35 PM ….... Designation of Quorum – Board Secretary Carol Sanguinetti
Opening Remarks – Board President
Introduction of Board – Board President
Board Election/Bylaws Process – Board Secretary

5:45 PM ….... Approval of 2019 Annual Meeting Minutes – Board Secretary

5:50 PM ….... President’s Report – Board President

5:55 PM ….... Treasurer’s Report – Board Treasurer Sal Monaco

6:00 PM ….... Recognition of Committee Chairpersons and Acceptance of  
                       Committee Reports

•	 Ad hoc Bylaws Review – Butch Gorsuch

•	 Architecture – Katherine Mortimer

•	 Conservation – Paul Butt

•	 Election – Bette Knight

•	 Facilities & Grounds – Kathy Ritschel

•	 Finance – Dan Drobnis

•	 Information – Pam Henline

•	 Road – James A. Mason

•	 Stable – Amelia Adair

6:30 PM ….... Resident of the Year/Volunteer of the Year

6:40 PM ….... Community Open Forum

7:30 PM ….... Results for Election and Bylaws Amendment  
           Vote – Board Secretary

           Adjournment – Board President

Julie Navarro
GENERAL MANAGER

Rachel Turnbough
EXECUTIVE ASSISTANT

Mark Young
ARCH & COVENANT  

COMPLIANCE COORDINATOR

Michael Rogers
OPERATIONS MANAGER

Diana Oliver
EVENTS 

COORDINATOR 

Jessica Collins
POOL MANAGER

Sandy Gonzalez
FACILITY ATTENDANT

Andrea Ortiz
FACILITY ATTENDANT
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PORCH & ASSOCIATES LLC   
CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS 

1 

INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
Eldorado, New Mexico 

Report on the Financial Statements 
We have audited the accompanying financial statements of Eldorado Community 
Improvement Association, Inc. which comprise the balance sheet as of December 31, 2019, 
and the related statements of revenues, expenses, and changes in fund balances and cash 
flows for the year then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States 
of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion.  
 
 
 
 
 

INDEPENDENT AUDITOR’S REPORT

2 

To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
Page 2 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Eldorado Community Improvement Association, Inc. as 
of December 31, 2019, and the results of its operations and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 

Emphasis of Matter 
Our audit was made for the purpose of forming an opinion on the basic financial statements 
taken as a whole. We have not applied procedures to determine whether the funds 
designated for future major repairs and replacements as discussed in Note 5 are adequate 
to meet such future costs because that determination is outside the scope of our audit. Our 
opinion on the financial statements is not modified with respect to this matter. 
 
Disclaimer of Opinion on Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
information on future major repairs and replacements of common property on Page 11 be 
presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Financial Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
 

Porch & Associates LLC 
Albuquerque, New Mexico 
February 7, 2020 
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ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
BALANCE SHEET
December 31, 2019

Operating Reserve
Fund Fund Total

ASSETS
Current Assets

Cash and cash equivalents, undesignated $ 320,672 -                  320,672       
Cash and cash equivalents, designated

for future repairs and replacements -                  817,259 817,259       
Assessments and other receivables, net 110,440 -                  110,440       
Receivable, solar legal fees 15,828 -                  15,828         
Due from reserve fund 17,489         -                  17,489         
Prepaid expenses 1,286 -                  1,286           

Total current assets 465,715       817,259       1,282,974    

Fixed Assets
Furniture and equipment 18,234         -              18,234         
Vehicles 53,582         -              53,582         
Machinery and equipment 47,751         -              47,751         
Accumulated depreciation (85,728)       -              (85,728)       

Total fixed assets 33,839         -              33,839         

Total assets $ 499,554       817,259       1,316,813    

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 16,862         -              16,862         
Due to operating fund -              17,489         17,489         
Accrued expenses 11,811         -              11,811         
Taxes payable 6,068           -              6,068           
Assessments received in advance 158,863       -              158,863       
Deposits payable 5,950           -              5,950           

Total liabilities 199,554       17,489         217,043       

FUND BALANCES
Unreserved, undesignated 300,000       -              300,000       
Unreserved, designated for

future replacements and repairs -              799,770       799,770       
Total fund balances 300,000       799,770       1,099,770    

Total liabilities and fund balances $ 499,554       817,259       1,316,813    

The accompanying notes are an integral part of these financial statements.
3

ECIA BALANCE SHEET

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES
Year Ended December 31, 2019

Operating Reserve
Fund Fund Total

Revenues
Assessments $ 950,343        506,407        1,456,750     
Other:

Interest, late fees, fines, and other fees 43,886          -                   43,886          
Solar legal fee reimbursement 20,523          -                   20,523          
Interest income 10,780          10,938          21,718          
Other income 25,685          -                   25,685          

Total revenues 1,051,217     517,345        1,568,562     
Expenses

Salaries, taxes, and related expenses 329,679        -                   329,679        
Office 144,998        -                   144,998        
Repairs and maintenance - general 140,444        -                   140,444        
Pool 101,671        - 101,671
Legal fees 61,678          -                   61,678          
Repairs and maintenance - landscaping 40,744          -                   40,744          
Postage and printing 35,508          -                   35,508          
Stables 34,142          -                   34,142          
Management fees 32,138          -                   32,138          
Insurance 31,055          -                   31,055          
Miscellaneous 29,125          -                   29,125          
Utilities 15,821          -                   15,821          
Capital projects 13,395          -                   13,395          
Taxes 13,082          -                   13,082          
Depreciation 11,452          -                   11,452          
Automotive 10,027          -                   10,027          
Accounting 9,169            -                   9,169            
Security 6,871            -                   6,871            
Reserve study 2,710            -                   2,710            
Bad debt expense (12,492)        -                   (12,492)        
Reserve expenses -                   1,018,267     1,018,267     

Total expenses 1,051,217     1,018,267     2,069,484     

Net change in fund balances -                   (500,922)      (500,922)      

Fund balances, beginning of year 300,000        1,300,692     1,600,692     

Fund balances, end of year $ 300,000        799,770        1,099,770     

The accompanying notes are an integral part of these financial statements.
4
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BALANCE SHEET
December 31, 2019

Operating Reserve
Fund Fund Total

ASSETS
Current Assets

Cash and cash equivalents, undesignated $ 320,672 -                  320,672       
Cash and cash equivalents, designated

for future repairs and replacements -                  817,259 817,259       
Assessments and other receivables, net 110,440 -                  110,440       
Receivable, solar legal fees 15,828 -                  15,828         
Due from reserve fund 17,489         -                  17,489         
Prepaid expenses 1,286 -                  1,286           

Total current assets 465,715       817,259       1,282,974    

Fixed Assets
Furniture and equipment 18,234         -              18,234         
Vehicles 53,582         -              53,582         
Machinery and equipment 47,751         -              47,751         
Accumulated depreciation (85,728)       -              (85,728)       

Total fixed assets 33,839         -              33,839         

Total assets $ 499,554       817,259       1,316,813    

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 16,862         -              16,862         
Due to operating fund -              17,489         17,489         
Accrued expenses 11,811         -              11,811         
Taxes payable 6,068           -              6,068           
Assessments received in advance 158,863       -              158,863       
Deposits payable 5,950           -              5,950           

Total liabilities 199,554       17,489         217,043       

FUND BALANCES
Unreserved, undesignated 300,000       -              300,000       
Unreserved, designated for

future replacements and repairs -              799,770       799,770       
Total fund balances 300,000       799,770       1,099,770    

Total liabilities and fund balances $ 499,554       817,259       1,316,813    

The accompanying notes are an integral part of these financial statements.
3

ECIA STATEMENT

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES
Year Ended December 31, 2019

Operating Reserve
Fund Fund Total

Revenues
Assessments $ 950,343        506,407        1,456,750     
Other:

Interest, late fees, fines, and other fees 43,886          -                   43,886          
Solar legal fee reimbursement 20,523          -                   20,523          
Interest income 10,780          10,938          21,718          
Other income 25,685          -                   25,685          

Total revenues 1,051,217     517,345        1,568,562     
Expenses

Salaries, taxes, and related expenses 329,679        -                   329,679        
Office 144,998        -                   144,998        
Repairs and maintenance - general 140,444        -                   140,444        
Pool 101,671        - 101,671
Legal fees 61,678          -                   61,678          
Repairs and maintenance - landscaping 40,744          -                   40,744          
Postage and printing 35,508          -                   35,508          
Stables 34,142          -                   34,142          
Management fees 32,138          -                   32,138          
Insurance 31,055          -                   31,055          
Miscellaneous 29,125          -                   29,125          
Utilities 15,821          -                   15,821          
Capital projects 13,395          -                   13,395          
Taxes 13,082          -                   13,082          
Depreciation 11,452          -                   11,452          
Automotive 10,027          -                   10,027          
Accounting 9,169            -                   9,169            
Security 6,871            -                   6,871            
Reserve study 2,710            -                   2,710            
Bad debt expense (12,492)        -                   (12,492)        
Reserve expenses -                   1,018,267     1,018,267     

Total expenses 1,051,217     1,018,267     2,069,484     

Net change in fund balances -                   (500,922)      (500,922)      

Fund balances, beginning of year 300,000        1,300,692     1,600,692     

Fund balances, end of year $ 300,000        799,770        1,099,770     

The accompanying notes are an integral part of these financial statements.
4

Stable Day
Photo by Max Underwood

Winter Festival
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ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2019  

 

Operating Reserve
Fund Fund Total

Cash Flows From Operating Activities
Net change in fund balances $ -                  (500,922) (500,922)     

Adjustments to reconcile the net change in fund 
balances to net cash provided by operating activities:

Depreciation 11,452        - 11,452        
Allowance for bad debts (12,492)       - (12,492)       
Changes in assets and liabilities:

Assessments and other receivables, net 8,703          - 8,703          
Receivable, solar legal fees (15,828)       - (15,828)       
Due from other fund (17,489)       276,247 258,758      
Prepaid expenses 2,609          - 2,609          
Accounts payable (5,988)         (36,753) (42,741)       
Due to reserve fund (276,247)     17,489 (258,758)     
Accrued expenses 7,641          (2,142) 5,499          
Taxes payable 6,068          - 6,068          
Assessments received in advance 143,066      - 143,066      
Deposits payable (1,950)         - (1,950)         

 Net cash used by operating activities (150,455)     (246,081) (396,536)     

Cash and cash equivalents, beginning of year 471,127      1,063,340 1,534,467   

Cash and cash equivalents, end of year $ 320,672      817,259 1,137,931   

Supplemental Disclosures of Cash Flow Information

Cash payments for income taxes $ 5,839          - 5,839          

The accompanying notes are an integral part of these financial statements.
5

ECIA STATEMENT OF CASH FLOWS

Paws in Pool, Photo by Sandra Vreeland



 ANNUAL REPORT 2019 • ECIA  9

CANDIDATE STATEMENT

February 27, 2020

Eldorado Community Improvement Association,  

I began volunteering at the Finance Committee in late 2017 and served as a 
member until I was appointed to the ECIA Board of Directors in April of 2019 
and have been an integral part of the governance of our community ever 
since. I’ve experienced turmoil and a sense of mistrust among our residents 
over the past year and have felt that change was necessary to instill a positive 
message and attitude that our community was better served by being open 
and honest, not just by our words but by our actions. Our Board consists of varied skill levels and unique talents 
which lends itself to a more welcoming environment. I intend to take my part in providing the leadership that 
our members expect by following the governing covenants, bylaws, policies & procedures as written. Our 
communication is improving, our fi nancial house is in order, the committees are contributing more than ever, 
and our management team is performing at a much higher level. Teamwork is beginning to show and I hope to 
continue the progress we’ve attained currently and in the days to come.

Sincerely,

David

 

 

March 6, 20 
 
Eldorado Community Improvement Association,  
 

I began volunteering at the Finance Committee in late 2017 and served 
as a member until I was appointed to the ECIA Board of Directors in April 
of 2019 and have been an integral part of the governance of our 
community ever since.  I’ve experienced turmoil and a sense of mistrust 
among our residents over the past year and have felt that change was 
necessary to instill a positive message and attitude that our community 
was better served by being open and honest,  not just  by our words but 
by our actions. Our Board consists of varied skill levels and unique talents  
which lends itself to a more welcoming environment.  I intend to take my 
part in providing the leadership that our members expect by following the 
governing covenants, bylaws, policies & procedures as written. Our 
communication is improving, our financial house is in order, the 
committees are contributing more than ever, and our management team 
is performing at a much higher level. Teamwork is beginning to show and 
I hope to continue the progress we’ve attained currently and in the days 
to come. 

Sincerely, 

David 
 

 

FROM THE DESK OF 

            DAVID SORKIN  

Leonard Prada
MAINTENANCE SUPERVISOR

Joseph Everts
MAINTENANCE

Lawrence Sanchez
MAINTENANCE

Angelo Prada
MAINTENANCE 

CANDIDATE STATEMENT

MAINTENANCE STAFF

July 4th 
Photo by Diana Oliver

Swimming in the Snow
Photo by Mike Rogers

Full Moon Concert 
Photo by Sandra Vreeland

EV
EN

TS
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COMMITTEE REPORTS

The mission of the Architecture Committee is to support the ECIA Board in implementing the Amended and Restated Protective Covenants 
and Building Restrictions for Eldorado at Santa Fe  and Guidelines for Protective Covenants and Building Restrictions for Eldorado at 
Santa Fe as residents and developers submit plans for the construction, addition or remodeling of dwellings and other structures covered 
under the covenants and guidelines. The committee grants approval for projects deemed consistent with the Covenants and Guidelines 
and provides recommendations to the Board for projects which require and are eligible for a variance to the Covenants and Guidelines. 

Mission

Katherine Mortimer (Chair), Gary Moran, Casey Cronin, Steve Taratula, 
Jolene Petrowski, Nina Harrison, Larry Ward, Mark Hiatt

 Members

• There were a total of 282 plan submissions for the Architecture 
Committee in 2019

• 165 of 195 architectural submissions approved

• 24 variance applications were approved

• 87 projects were granted administrative approvals for minor 
work

• 17 roof mount and 2 ground mount solar systems were installed

• 10 requests for white silicone and TRO re-roofs were approved

• 5 new home projects were approved, two fewer than 2018

• Ensure work being done is with ECIA approval 

• Ensure architectural guidelines are consistent with 
the Covenants

• Complete a review and revision of the Amended and Restated 
Protective Covenants and Building Restrictions. 

 2019 Highlights

 2020 Goals

The Mission of the Bylaws Review Ad hoc Committee is to solicit input from all Association Members for comments and suggestions 
regarding the current Bylaws for ECIA. In addition, the committee is charged with assessing the existing ECIA Bylaws as they relate to 
Members’ input along with Association challenges and opportunities. If Bylaws are deemed to require an update, the committee will 
create a new amended version and shepherd it through the approval process up to the point of voting by the Association.

Mission

BYLAWS REVIEW AD HOC COMMITTEE

Butch Gorsuch (Chair), Amelia Adair, Sue Daniel, Joe Loewy, David McDonald, Nancy Sulzberg 

Members

• Solicited comments and suggestions from Board and Membership 

• Completed attorney reviews and drafts for Board and Membership

• Develop and submit a revised set of Bylaws to the Membership for 
review and approval 

• Create Lessons Learned along with Key Learning Points documents 

• Create digital archive of all Committee documents

2019 Highlights 2020 Goals

ARCHITECTURE COMMITTEE

Photo by Mark Young
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The mission of the Conservation Committee is to advise, assist and recommend to the ECIA Board of Directors actions to protect the 
existing natural resources of the community and enhance these resources whenever possible, to provide recreational opportunities for the 
community in the use of these natural resources, and to offer a variety of opportunities for resource education. The recommendations of the 
Committee shall be based on their collective judgement as they balance the needs of the community with available fi nancial resources.

 Mission

CONSERVATION COMMITTEE

Carol Beidleman, Thom Bredenberg, Tom Brimacombe, Paul Butt, 
Mary Clark, Jerry Gulseth, John Parker, Jim Daniel

Members

• Maintained ongoing oversight of trail system and responded to 
trail maintenance needs 

• Surveyed and completed the fi rst half of the Library Trail in Los 
Alamos Canyon 

• Flagged and completed the 401 Alternate trail and the 404 
Shortcut

• Identifi ed and removed illegal dump in the 400 section of the 
Preserve

• Investigated and took appropriate action with overnight parking 
at the 400 trailhead

• Ran an educational booth at the 2019 Garden Fair

• Completed the 404 Meadow erosion project 

• Finalized the 404 trail construction 

• Conducted site survey of 101-105 trail braiding

• Worked with the Cactus Rescue Project on the re-introduction of 
endangered cacti

• Monitored and controlled invasive tamarisk (salt cedar) in the 
200 section of the Preserve

• Complete survey and construction of Library trail from the tank 
dam to the Rail Trail

• Complete the 401 Gully project tasks budgeted for 2020 

• Install new and replacement signage in the Preserve and publish 
updated Preserve map

• Update Greenbelt map and install access markers where 
appropriate

• Develop and participate in educational activities consistent with 
our Mission   

• Provide ongoing oversight of the trail system and respond to trail 
maintenance needs 

2019 Highlights

2020 Goals

ELECTION COMMITTEE

The Election Committee conducts and ensures the fairness and integrity of any Eldorado Community Improvement Association election 
process, confi rms that a quorum of Members has been met for the Annual Meeting of Members, in accordance with the ECIA Bylaws; 
and fulfi lls all provisions delineated in the ECIA Election Procedures.

 Mission

Bette Knight (Chair), Butch Gorsuch, Kathie Graham, Mary Cassidy, Jody Price.

 Members
Continued on next page...

Photo by Pan Henline



12 ECIA • ANNUAL REPORT 2019

COMMITTEE REPORTS

• Updated the Nomination Petition and the Information and 
Instruction Sheet 

• May 3 all Quorum Proxy Statements were counted and tallied

• Delivered letter to the Secretary of the Board certifying the 
quorum had been met

• Updated Charter and Election Procedures 

2019 Highlights 2020 Goals

ELECTION COMMITTEE CONTINUED

The ECIA will practice the principles of Environmental Stewardship by using the least toxic, most environmentally benign materials for 
maintaining its community property and facilities, as cost allows. This includes, but is not limited to, materials used in amenities, cleaning, 
construction, fl ooring, furniture, landscaping, pool maintenance, pest management, renovation, and roofi ng.

Mission

ENVIRONMENTAL STEWARDSHIP COMMITTEE

Karen Murry (Chair), Nancy Ostiguy, Stephanie Levy

 Members

• Completed 2019 Annual Environmental Audit of the Community 
Center with recommendations for repair and/or removal or safe 
storage of hazardous materials. 

• Received Board of Directors approval for seven environmental 
related documents:

1. Procedure of Environmental Management  

2. Request of Materials Usage and the Pre-Approved List of 
Materials and Supplies

3. Proposal for Material(s) Purchase/Use (RMP/U)

4. Procedure for Pesticide Application (PPA)

5. Integrated Pest Management

6. Two IMP Pyramids

7. Pesticide Use Proposal (PUP)

2019 Highlights

In 2020 The Environmental Stewardship Committee is no longer a working committee.

The mission of the Facilities and Grounds Committee is to advise, assist, and make recommendations to the ECIA Board of Directors as the 
voice of the residents regarding ECIA amenities. The committee recommendations will refl ect good stewardship principles, policies and 
long-range planning for maintenance and improvement of ECIA facilities and grounds while balancing the needs of the community with 
available fi nancial resources.  The scope of the F&G Committee includes all ECIA owned structures and ground excluding the greenbelts, 
roads, Community Preserve, and stables. 

Mission

FACILITIES AND GROUNDS COMMITTEE

• Continue mission of conducting 
any ECIA Board election with 
fairness and integrity

• Review and update Charter 
and Election Procedures as 
needed

Photo by Diana Oliver
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Nolan Zisman (Chair), Fred Raznick, Karen Murry, Mary Ellen Donat, Martha Jackson, Marie Aragon, Kathy Ritschel, Taylor Ward, 
Bob Christie, Guy Monroe, Kanah Whitman, Lee Onstott, Russell Winslow, Ted Freedman, Bob Johnson, Mike Schneider

Members

• Striped the basketball court for joint use for pickleball 

• Seal-coated hike-bike trails along Av Torreon, Av Del Monte Alto, 
and Av Casa del Oro

• Rehabilitated the pool bath house, electrical systems, wastewater 
handling and pool deck

• Upgraded irrigation systems around Community Center

• Improved drainage to prevent sand from encroaching on the Ave 
Vista Grande hike-bike path adjacent to Joya Ct.

• With the Road Committee, coordinated County installation of 
asphalt aprons to replace dirt aprons where the hike-bike paths 
intersect dirt roads

• Upgraded the baseball fi eld     

• Develop strategies for increasing 
use of ECIA amenities

• Solicit suggestions from the 
community on future amenities 

• Work with the ECIA Staff to review 
and make recommendations on 
repair and replacement of existing 
ECIA assets needed in 2021.

• Keep community informed about 
amenities and upcoming plans

2019 Highlights 2020 Goals

FINANCE COMMITTEE

The Finance Committee provides the ECIA Board of Directors with advice concerning fi nancial operations and business administration.  
With Board direction, the committee assists in the development of the annual budget, reviews expenditures and investments, makes 
forecasts and provides advice in developing fi nancial policies and procedures.

 Mission

Dan Drobnis (Chair), Todd Handy, Bette Huston, Sandy MacGregor, Fred Miller, Sal Monaco, David Sorkin, Marti Zieg, Nolan Zisman

 Members

• ECIA ended 2019 in sound fi nancial condition due in large 
part from economies in Operating expenses and allocations to 
Reserves in previous years

Total Association Revenues $1,568,562
Operating Fund Expenses $1,051,217
Reserve Fund Expenses $1,018,267

• ECIA assessment increased only the amount of infl ation between 
2018 and 2020 – from $525 to $550 

Beginning 2019 Reserve Fund Balance         $1,300,692
Total 2019 Reserve Expenses            - 1,018,267
Surplus of Operating revenues over 

           expenses transferred to Reserves           +   517,345
Ending 2019 Reserve Fund Balance           $   799,770

2019 Highlights

 2020 Goals

• ECIA’s Unallocated Operating Fund balance began and ended 
2019 at $300,000

Photos by 
Diana Oliver

• Develop a policy that promotes collection of all money legally 
owed to ECIA

• Assign (coding) expenses to correct budget line items

• Ensure staff, Board and committees are in compliance with 
fi nancial policies

• Provide the Board draft revisions to all fi nancial policies
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The mission of the Information Committee is to advise and assist the Board of Directors in the 
distribution of information to the members and residents of the ECIA from the Board, the 
Committees and various news sources and to make recommendations to the Board on how 
to promote communications within the community.

Mission

Pam Henline (Chair), Lee Chiacos, Bill Dunning, DiAna Gutierrez, Karen Logan, Bonn Macy

 Members

COMMITTEE REPORTS

INFORMATION COMMITTEE

• Investigated and made recommendation to ECIA Board for 
design contractor to redesign/implement new ECIA website

• Developed a VISTAS Style Guide and worked with authors to 
produce well written and interesting articles 

• Recommended that a new ECIA logo be developed in 2020

• Began work with Array Design Studio, an Eldorado-located 
company, to produce a more modern professional layout of the 
VISTAS

• Featured work by students of El Dorado Community School 

• Submitted a preliminary Welcome Package to the Board

• Improve effi ciency and lower costs for all print materials

• Work with Ad hoc Welcome Committee to provide current 
welcome package 

• Enhance ECIA electronic communications with new website 

• Develop new ECIA logo

• Garner member feedback with use of community web surveys

 2019 Highlights  2020 Goals

The mission of the Road Committee is to advise, assist and recommend to the ECIA Board of Directors policies involving the maintenance 
and repair of roads within Eldorado.  The recommendations of the Road Committee are based on their collective judgment as they 
balance the needs of the community with available Santa Fe County fi nancial resources. 

Mission

ROAD COMMITTEE

James A. Mason (Chair), Robert Blanchet, Karen Murry, Fred Raznick, Russell Winslow, Mel D’Amore, Stephanie Levy, Karen Sweeney, 
Renee Cascio, Susan Delaney, Jim Eakins. 

 Members

• Initiated a focus on geotechnical and structural mechanisms as the 
basis of drivability and safety issues of the community’s infrastructure 

• Identifi ed roads that were surface treated with RAP to discuss with 
County representatives about future repair and maintenance

• County road crews reconstructed road and shoulder aprons of dirt, 
to asphalt road intersections, at numerus locations in Eldorado  

• County road crews bladed dirt roads with poor travel surfaces to 
remove rutting and wash boarding

• County road crews reconstructed and paved the complete length of 
Balsa Road

• Sponsored tree pruning workshop

 2019 Highlights

Photo by Pam Henline
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• Complete two inspections of Eldorado roads to document poor road surface 
drainage, poor ditch drainage, and crushed culverts 

• Coordinate with Santa Fe County Public Works and road offi cials to address 
Eldorado road maintenance issues including an upgrade to Avenida Eldorado 
and completion of hike/bike crossings along Avenida Vista Grande and 
Avenida Eldorado

• Sponsor tree pruning workshop

• Recruit and train at least four new committee members.  

2020 Goals

STABLE COMMITTEE

The mission of the Eldorado Stable Committee (ESC) is to advise, assist and make recommendations to the Board on matters related to the 
ECIA Stable Amenity and the stable users, including barn owners, sharers and others. Communication is a key responsibility for the ESC, 
which maintains an email account for communicating with barn owners, staff and Board. 

 Mission

Amelia Adair (Chair), Mike Ault, Gretel Underwood, Karla Lauritsen, Deena Joseph

Members

• 140 visitors, 40% more than in 2018, attended Community Day 
Open House which included pony rides provided by Listening 
Horse Therapeutic Riding  and other free activities

• Launched a new-barn owner mentorship program to support new 
stable community members (seven barns sold)

• Enacted a Board approved, major revision to the Stable Amenity 
Rules resulting in improved compliance 

• Supplied free manure to over 25 Eldorado gardeners via the 
Manure Matchmaking program and participated in ECIA’s Earth 
Day event

• Began using a broadcast text and voicemail service, 
DialMyCalls, to notify the Stable Community about emergencies 
and evacuations, part of the Emergency Preparedness Plan 
Upgrade 

• Replaced stable light fi xtures with low intensity, downward-
shielded, solar powered fi xtures to mitigate light pollution

• Barn owners collectively paid $15,000 for manure removal, fl y 
control, water and barn property taxes and covered the cost of 
liability insurance and barn maintenance

• Improve outreach and communication with and between Stable 
users, Board, other committees and the community

• Finalize a fi ve-year plan for improvements, including expanded 
opportunities for non-horse owners, especially children, to use 
and enjoy the Stable Amenity

• Document best practices for Stable common area maintenance, 
to minimize use of outside contractors and reduce expenses

 2019 Highlights  2020 Goals

Photo by Mark Young

Photo by Tara Debrevec
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ECIA OFFICE

1 La Hacienda Loop • Santa Fe, NM 87508

Phone: 505-466-4248 • www.eldoradosf.org

BOARD OF 
DIRECTORS
President

NANCY SULZBERG
n.sulzberg@eldoradosf.org 

Vice President

MELICENT D’AMORE
m.damore@eldoradosf.org 

Secretary

CAROL SANGUINETTI
c.sanguinetti@eldoradosf.org 

Treasurer

SALVATORE MONACO
s.monaco@eldoradosf.org 

Director

DAVID SORKIN
d.sorkin@eldoradosf.org

COMMITTEE 
CHAIRS
Architecture

KATHERINE MORTIMER
architecturechair@gmail.com

Bylaws

BUTCH GORSUCH
bylawsreviewchair@gmail.com 

Conservation

PAUL BUTT
conservationchair@gmail.com 

Election

BETTE KNIGHT
electionchair1@gmail.com 

Facilities & Grounds

KATHY RITSCHEL
fandgchair@gmail.com 

Finance

DAN DROBNIS
fi nancechair1@gmail.com 

Information

PAM HENLINE
informationchair@gmail.com 

Roads

JAMES A. MASON
roadchair1@gmail.com 

Stable

AMELIA ADAIR
stablechair1@gmail.com 

ECIA STAFF
General Manager

JULIE NAVARRO
jnavarro@hoamco.com

Operations Manager

MICHAEL ROGERS
mrogers@hoamco.com 

Executive Assistant

RACHEL TURNBOUGH
rturnbough@hoamco.com

Pool Manager

JESSICA COLLINS
jcollins@hoamco.com

Architecture & Covenant 
Compliance Coordinator

MARK YOUNG
myoung@hoamco.com  

Community Relations &
Event Coordinator

DIANA OLIVER
doliver@hoamco.com 

Maintenance Supervisor

LEONARD PRADA
lprada@hoamco.com 
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