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May 2020

President: Nancy Sulzberg (Expires -
5/2/2022)

Vice President: Melicent D’Amore (Expires -
5/2/2021)

Treasurer: Salvatore Monaco (Expires -
5/3/2021)

Secretary: Carol Sanguinetti (Expires -
5/3/2022)

Director: David Sorkin (Expires - 5/4/2020)
Open Term (Expires - 5/4/2020)

Open Term (Expires 5/4/2020)
ALLIANCE RES CD-501 —2/27/21
CAB RES CD-901 —3/7/21

NYCB RES CD-187 —2/27/20
BBVA RES CD-894 —3/12/20

HOAMCO Staff

April 2021 — Daniels Insurance

$550 annually

Salvatore Monaco
Nancy Sulzberg
Melicent D’Amore

General Manager - Julie Navarro
Operations Manager - Mike Rogers

Executive Assistant - Rachel Turnbough
Pool Manager -Jessica Collins
Maintenance

Leonard Prada

Lawrence Sanchez

Joe Everts

Eric Aragon

Angelo (part time)




Maintenance Update e Set gopher traps and catching
e Set mouse traps and catching
e Weekly harrowing of all arenas
e  Monthly dog park maintenance
e Cleared debris from all courts
e Changed marquees
e  Snow Removal
e Ice removal from courts
e  Snow removal from stables
e Maintained Compadres Park
e Installed safety net at baseball field
e Installed gravel by stable entrance
e  Cut down Chamisas
e  Repaired Irrigation
e  Prepared Arroyo Arena for riding
e  Prepared the baseball diamond
e Repaired hike bike trail with hot asphalt
e Spring cleaning and landscaping
e  Preparing trail course at the stables

OFFICE STAFF REPORT e  GM is currently taking CAl Community

Management Training

o Mike Rogers taking Facilities Management
training through CAI

e  Released liens

e Sent out stable billing

e Managed AR Accounts

e Sent out First Late Notices

e Responded to records request

e Ordered equipment and supplies for CC

e Attending committee meeting as liaisons

e Reviewed and updated collections report

e  Set up payment plans for homeowners

e Account Reconciliations

e  Worked on legal issues with attorney

e Handled issues with Waste Management

e Upgraded internet modem

e Interviewed for Office Assistant

e Sent out RFP’s for ECIA Logo

e  Filed insurance claim for damaged entrance
monuments

e  Working on stable easement

e Community Center Flooring o CCTile flooring has been completed
e Community Center Lighting o CClighting, new ceiling fans have arrived for Classroom, RR
building and conference room



e Stable Water System o Stable water system is no complete, leaks have been
repaired
e Security Cameras o Security Cameras — Conduit been installed, waiting for
camera attachment parts
e Parking Lot Lighting o Parking lot lighting parts have been ordered through Dahl
e Maechanical Room o Room has new floor and walls have been painted,
equipment has been ordered, delivered and installed
e Pool Shade Structures o Pool shade structures have been delivered, we are waiting
for a County permit to begin installation
e Additional Playground o Thisis currently being ordered
Equipment
o  Dog Park Annex o Materials have arrived, construction should begin this
month.
e New F-150 Truck o New truck has been purchased, old Ford truck was sold to
Tree Trimming Volunteers for $1.00
e  Resurface of basketball courts o Three bids have be(?n received a.nd. a vendor has been
chosen, work on this should begin in a few weeks
e Parking Lot drainage
. o Three vendors have come out to see scope of work and we
improvement . .
are waiting for their quotes
Committee Meetings All meetings are being held using Zoom.
None in the last 30 days
January 2020 Financials Emailed to BOD w/packet on 2/07/2020
February 2020 Financials Emailed to BOD w/packet on 3/05/2020
March 2020 Financials Emailed to BOD w/packet on 4/08/2020
Balances Operating Accounts: $1,301,192.77
(as of 03/31/2020) Reserve Account: $644,728.52

Reserve Contributions

Account # Description Budgeted
GL-6004 Facility Attendants $6,976.00
GL-5859 Vehicle Gas & Repairs | $200.00

Actual Variance Comments
$4,287.57 $2,688.43 Facility Attendants are not
working due to COVID-19

$914.44 S$714.44 New trailer tires and tractor
tire repairs.

Respectfully Submitted by:
Julie Navarro| General Manager



