
 

 

 

 

Annual Meeting/Election: Insurance Renewal: 

May 2020 
 

April 2020 – Daniels Insurance 

Board Terms: One Year Assessments 

President: Nancy Sulzberg (Expires - 5/2/2022) 

Vice President: Melicent D’Amore (Expires - 
5/2/2021) 

Treasurer: Salvatore Monaco (Expires - 5/3/2021) 

Secretary: Carol Sanguinetti (Expires - 5/3/2022) 

Director: David Sorkin (Expires - 5/4/2020) 

Open Term (Expires - 5/4/2020) 

Open Term (Expires 5/4/2020) 

$550 annually  

Investment Renewals: Bank Signature Card, Board Member: 

ALLIANCE RES CD-501 – 2/27/21 
CAB RES CD-901 – 3/7/21 
NYCB RES CD-187 – 2/27/20 
BBVA RES CD-894 – 3/12/20 

N/A  
 

Current Association Projects: Status: 

HOAMCO Staff 
 
 
 
 
 
 
 
 
 
 
 
Bank Signature card update 
 

General Manager - Julie Navarro 
Operations Manager  - Mike Rogers 
Executive Assistant - Rachel Turnbough 
Community Relations - Diana Oliver 
Maintenance 
Leonard Prada – Supervisor 
Lawrence Sanchez  
Joe Everts  
Facility Attendants 
Angelo continues to work Monday – Friday. 
Andrea Ortiz & Sandy Gonzalez alternating Saturdays 
Pool Manager -Jessica Collins 
President, Vice President and Treasurer have been 
added to signature cards.  

Monthly Management Report for Eldorado  

January 15, 2020 



 

 
R&R Projects 
 
 
 
 
 
 
Gopher Removal 
 
Maintenance Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFICE STAFF REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• 2019 R&R projects were all completed  

• Pool Contracts for 2020 have been signed 

• Mechanical room has new floor and walls have 
been painted 

• Mechanical room equipment has been 
ordered  

 
Maintenance crew has taken over gopher removal. 
 

• Set gopher traps and catching 

• Set mouse traps and catching 

• Weekly harrowing of all arenas  

• Monthly dog park maintenance  

• Cleared debris from all courts  

• Changed marquees  

• Worked on problem tickets 

• Snow Removal 

• Ice removal from courts 

• Snow removal from stables  

• Maintained Compadres Park  

• Installed solar lights at dog park  

• Removed Elm Tree by pool 

• Stable work with lights and meter tracking for 
leaks 

• Installed gravel path at dog park 
  

• Released liens  

• Sent out stable billing  

• Managed AR Accounts 

• Responded to records request  

• Ordered equipment and supplies for CC 

• Attending committee meeting as liaisons 

• Reviewed and updated collections report 

• Notarized documents for homeowners 

• Set up payment plans for homeowners 

• Organized & updated stable files  

• Account Reconciliations  

• Updated Board Books 

• Created board member files 

• Updated homeowner mailing and contact 
information  

• Caliber training and maintenance module  

• Office procedure review 

• Prepared financials for audit  

• Waste Pickup quotes and research  

• Zoom and GoToMeeting comparison  

• Procurement files for all current projects  
 

Association Projects: Status: 



 

  

Committee Update: 

 
Finance Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F&G Committee 
 
 
 
 

 
1. General Manager’s Report 

⚫ Estimated R&R Transfer at year-end -- in addition to the $150K that 
has already been transferred, Fin. Committee recommends transfer of 
an additional $367,810.  

⚫ Discussion of HOAMCO invoice mailing content and lack of Address 
Correction Request (ACR) on HOAMCO 3rd party mailed envelopes - 
HOAMCO instructed to use only vendors that agree to include ACR on 
the envelopes. 

⚫ Year-end Audit - draft letter of engagement prepared. Letter will raise 
question of ECIA tax status raised from article in HOA Leader. 

⚫ Annual Report Preparation Schedule - Committee reports due Feb 14. 
Julie looking for contractor to do layout and editing. 

⚫ Contract Status for Pool Phase 2 - Work already started in Mechanical 
Room (new concrete floor poured, walls and ceiling patched and 
painted, old equipment moved out). This project targeted for 
completion by April 15. Expect shade structure work to begin mid-
February with April 15 target completion. Casa de Suenos final cost 
details due end of week. Hope to complete family changing room by 
early to mid-May. 

⚫ Other - Julie in training for professional property management 
certification. 

7. Financial Reports 
⚫ Review Dec Report and Bank Statement -  

◼ Several past months’ balance sheets have shown $100 petty cash 
even though this was discontinued some time ago. Kristen 
suggested writing it off as bad debt. Fin. Committee so instructed. 
This will also need to be taken off the 2019 year-end trial balance.  

◼ The ledger item for “5801 -Architectural Plans” will be reported 
under Pool Operations instead of General and Administrative. 

⚫ Recommendation for 2019 Transfer to R&R Reserve - See Motion 1 
below. 

⚫ Recommendation for 2019 Trial Balance- See Motion 2 below. 
⚫ Review of AR and Collections - Prototype time series report of 

delinquencies reviewed and approved for inclusion in future monthly 
Financial Reports. 

⚫ Key Performance Indicators and Other Financial Metrics - Somehow 
these were not on the agenda for the Board’s December meeting. Sal 
will present them at the Jan. 20 meeting. 

⚫ HOAMCO Recommended Basis for Bad Debt Write-offs - Kristen will 
provide a brief write up that can be used as a procedure or guideline 
going forward. 

 
 GM/OM/PM Status Updates: 
1. Disposition of Open Problem Tickets: a) Hike/Bike Paths ant abatement was 

postponed until spring when weather is warmer.Ticket will remain open 
with “postponed until spring” in the comments.. b) WIFI signal in RR 
building has been boosted by installing WIFI Boosters- ticket closed. Dog 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Park Shade structure has a broken lag bolt. Vendor will be out to drill out old 
bolt and install new. Repairs projected to be completed this week. Ticket still 
open. 
 

2. Maintenance Management Process Implementation Supported by 
“Caliber” Software Module: R&R assets have been loaded into the data 
base.  Tammy from HOAMCO will be out to help train staff and set up 
system parameters so that the module can be used for managing 
maintenance activities. 
 

3. Review of Pederson Pool Manual for any Overlooked Items: Jessica 
reviewed manual and found no overlooked items for closing the pool.  
 

4. Low Wattage Ground Lights were purchased for the “infield” walkway and 
trenching for the wires is being done. The electrician is expected later in the 
week to hook up the lighting. In the meantime, solar portable lights are 
being used. The bollards at the east end of the walkway have been installed 
and are providing lighting at that end. 

 

After Hours 
Emergency Calls: 

 

 None in the last 30 days    

Financial Reporting: Status: 

March  2019 Financials 
April 2019 Financials 
May 2019 Financials 
June 2019 Financials 
July 2019 Financials 
August 2019 Financials 
September 2019 Financials 
October 2019 Financials 
November 2019 Financials  
December 2019 Financials  

Emailed to BOD w/packet on 4/07/19 
Emailed to BOD w/packet on 5/10/19 
Emailed to BOD w/packet on 6/05/19 
Emailed to BOD w/packet on 7/06/19 
Emailed to BOD w/packet on 8/07/19 
Emailed to BOD w/packet on 9/05/19 
Emailed to BOD w/packet on 10/04/19 
Emailed to BOD w/packet on 11/06/19 
Emailed to BOD w/packet on 12/4/19 
Emailed to BOD w/packet on 1/6/20 

Balances 
(as of 12/31/2019) 

Operating Accounts: $320,671.98 
Reserve Account: $817,259.05 

Reserve Contributions 
 

 

Notable Variances:  

Account #  Description Budgeted Actual  Variance Comments 

GL-6405 
 
 
GL-6455 
 

Dog park Expenses  
 
 
Pool Repairs  
 

$600.00 
 
 
$0.00 
 
 

$2,269.39 
 
 
$2,569.58 
 
 

$1,669.39 
 
 
$2,569.58 
 
 

Purchased additional dog 
stations 
 
Pool back gate apron  
 

 

Respectfully Submitted by: 

Julie Navarro| General Manager 


