
August 24, 2020 ECIA Board of Directors Meeting Minutes 

The August ECIA Board of Directors Meeting was called to order at 5:00 PM and held via 
ZOOM on August 24, 2020.  President Nancy Sulzberg, Vice-President Melicent D'Amore, 
Secretary Carol Sanguinetti, Director David Sorkin, and Sal Monaco, Treasurer were present 
and a quorum was met. HOAMCO staff including General Manager Julie Navarro, Operations 
Manager Mike Rogers, Executive Assistant Rachel Turnbough, Compliance Office Mark Young 
and Office Assistant Sarah Skagen, and Nigel Burgess, HOAMCO Executive Team, attended. 

The Board approved the posted agenda with two amendments and approved the Consent 
Agenda as shown. Motion was made by Mel D’Amore, second by David Sorkin, 5 in favor, no 
opposed. 

The Board  reviewed and approved the following variances: 

 To allow for an existing small accessory structure to be located more than 15 feet from 
the home and to allow for the existing home to remain encroaching 2.5 feet into the 20-
foot side setback at 9 Chusco Road. 
o Motion to approve both variances by David Sorkin, second by Carol Sanguinetti, 5 in 

favor, no opposed 
 To allow for the addition of a portal with a metal roof and exceeds 30% of the length of the 

façade at 16 Camerada Road. 
o Motion to approve by Sal Monaco, second by Mel D’Amore, 5 in favor, no opposed  

 To allow for a new greenhouse to be located 34 feet from the home at 29 Chapala Road.  
o Motion to approve by Sal Monaco, second by David Sorkin, 5 in favor, no opposed 

 To all for the existing fences, which exceed the maximum enclosure space of 4000 SQ 
feet, to be repaired on site [the fencing was approved 10 years ago] at 15 Reno Place. 
o Motion to approve by Carol Sanguinetti, second by David Sorkin, 5 in favor, no 

opposed 
 To allow for encroachment of an existing wood slat fence 15 feet into the 20-foot setback 

at 12 Reno Road. 
o Motion to approve by Mel D’Amore, second by David Sorkin, 5 in favor, no opposed  

The Board approved the following motions: 

 To affirm the electronic vote held August 19, 2020 to approve submission of the 
Infrastructure Capital Improvement Projects to Santa Fe County [ICIP document is 
attached to the minutes]. 
o Moved by Nancy Sulzberg, second by Mel D’Amore, 5 in favor, no opposed 

 To approve the appointment of Joe Newman to the Safety Education Task 
Group. Subsequent to the meeting, this motion has been made null and void as Mr. 
Newman does not meet resident requirements for task group membership. 

Mike Rogers summarized the current facilities projects and announced that the ADA Family 
Changing Room project will move ahead this Fall. Six vendors were sent the proposal 
package.  ECIA’s architect, Courtenay Mathey developed a comprehensive website for potential 
vendors that includes the RFP, a sample contract  and plans. The RFP is posted on the ECIA 
website under NEWS and EVENTS. 

Joseph Gutierrez, County Liaison for the Board, explained the Infrastructure Capital 
Improvement Proposal sent to Santa Fe County. The full proposal is posted on the website 
under NEWS and EVENTS. ECIA requested eight projects:  5 road repairs and 3 Hike/ Bike 
upgrades. The county determined that the request for planning an Azul Road Hike/Bike trail 



[$150,000] and $300,000 for specific road upgrades were most vital. These projects will join the 
list of statewide county submissions for funding consideration. On September 8, the county will 
announce the top five projects to move forward. 

Kathy Ritschel, Chair of the Facilities and Grounds Committee presented a creative and 
informative overview of the committee’s responsibilities. Kathy reviewed the amenities and 
shared the committee’s focus to utilize the amenities for socializing, sporting tournaments and 
educational purposes. The presentation is posted to the website in the Facilities and 
Grounds  Committee tab.  

Melicent D’Amore presented a proposed Records Retention Policy that was submitted to ECIA 
by the association’s attorney, Lynn Krupnik. This proposed policy is posted on the website 
under GOVERNING DOCUMENTS for member review and comment. In addition, Melicent will 
meet with Bette Knight, Election Committee Chair, to ensure that all records retention 
procedures are consistent and follow the best practices model.  

Sal Monaco reported on the management company selection process. Contract negotiations 
with HOAMCO will begin in the upcoming weeks.  Residents can review the RFP on the website 
and will have access to the contract once completed and signed. The Finance Committee and 
the association’s attorney will review the contract before Board approval will be considered. The 
goal is to have a signed contract ready for Board approval at the September Board Meeting. 

Pam Henline updated the status of the Logo Selection process. There are 16 replies to the RFP 
of which 11 will be considered. Bonn Macy and Pam Henline will recruit a group of no more than 
5 residents to review the submitted proposals and select those that seem most able to complete 
the project. When asked why ECIA is considering a new logo, Pam Henline reminded the 
attendees that the project was initiated in 2019 to replace or redesign any existing logo to be 
more contemporary. By the end of September, there should be a “short list” of possible graphic 
design vendors from which to select. 

The President’s Report and Treasurer’s Report, along with Task Group and Committee reports 
are on the website. A summary of the Open Forum is also posted. Motion to adjourn the 
meeting at 7:45 PM made by Mel D’Amore, second by Sal Monaco, 5 in favor, no opposed.  

 


