
MINUTES OF THE MEETING OF THE 
ECIA BYLAWS REVIEW AD HOC COMMITTEE 
HELD ON JANUARY 15, 2020 
  

1. Time and place. A meeting of the ECIA Bylaws Review Ad Hoc Committee (“The Bylaws 
Committee”) was held on January 15, 2020 at 1:00 pm in the ECIA Community Center 
Conference Room.  The meeting was called to order by Butch Gorsuch at 1:00 pm.  The meeting 
was recorded. 

2. Attendees. All five committee members were present, therefore, a quorum was 
achieved.  Specifically, Butch Gorsuch, Joe Loewy, Amelia Adair, Sue Daniel and Nancy Sulzberg 
were present.  Rachel Turnbough, ECIA Executive Assistant, was the staff liaison for this 
meeting. 

3. Minutes. The Minutes of the January 7, 2020 meeting were approved by the committee, 3-
0.  Nancy Sulzberg and Amelia Adair abstained from the vote. 

4. Approval of Agenda. Chair Butch Gorsuch moved to amend the agenda to add a new item 6(d) 
“Annual Report Information from Bylaws committee.  The agenda was approved unanimously as 
amended by the committee, 5-0. Copies of the agenda were available to committee members 
electronically and on hardcopy.  The documents discussed by the committee were viewed 
electronically. 

5. Open Forum. No guests were present. 
6. Old Business. 
7. a. Status of received comments/suggestions.  Approximately 30 comments have been received 

from members to date since the first of the year, including one sent directly to the committee 
secretary and three recently sent in since the last meeting to the committee’s gmail account. All 
these comments have been entered into the committee’s Proposed Bylaws Revisions spreadsheet 
and have been reviewed by the committee.  

8. b. Bylaws Review Action List:  The committee discussed future action items. The committee 
remains on target to meet the deadlines established in the Action List. 

9. c. Publicity Status. 

(i)  The committee reviewed the proposed marquee message which will be posted before the open 
forum.  An older message reminding members that the draft of the Bylaws is available for review on the 
website will remain up as a “bump” whenever possible.  

(ii)  The plan for eblasts was discussed.  Butch will send proposed eBlasts to Rachel, with copies to 
Nancy and Julie.  

(iii)  Amelia will draft an article for the March Vistas, to be submitted not later than February 5.  The 
March article will explain the highlights and benefits of the proposed changes to the Bylaws, the 
importance of these amended Bylaws for improving and updating community governance, and the 
vote threshold needed to adopt the amended Bylaws.  Finally, an April article is planned which will 
essentially be an advertisement for voting for the amended Bylaws. 

i. d. Maintain Bylaws Proposed Changes – Summary and Proposed Bylaws Revisions. No additional 
synchronization required at this time. 

ii. e. Review any Member’s input to Bylaws. The committee resumed reviewing all comments and 
suggestions received about Draft II tabled at the last meeting, then reviewed all newly received 
comments and suggestions.  Changes were made on Draft III of the Amended Bylaws, and 
documented on the appropriate tab in the Proposed Bylaws Revisions spreadsheet (working 



document).  The committee reviewed each separate comment received to date from 
Members.  Each comment was either accepted, partially accepted or not accepted.     

7. New Business: 
a. Create list of items to forward to the Board …: This list is done. The committee reviewed a 

few of the items the Board had questions about.  Committee members agreed to review 
the rest of the items on their own time.  Any questions committee members have will be 
addressed at the March 3rd meeting. 

b. Bylaws Open Forum Format and Board Attendance. The committee discussed plans for the 
open forum as follows: 

(i) Roles assigned to committee members: Amelia will moderate, Butch will make opening remarks and 
plan to answer most questions; Joe will act as the timer; Sue will make notes on the easel of 
suggestions to delete sections, or questions not submitted in writing.  

(ii) All Board members are encouraged to attend to hear feedback from the members.  Nancy will be 
present. 

(iii) Details about equipment, number of handouts, recording, paper for suggestions, sign in sheet, and 
a conduct of meeting procedure were discussed.  Amelia will provide a suggested conduct of meeting 
procedure and will draft a glossary for abbreviations or terms of art that members may have questions 
about.  

(iv) The committee agreed that questions and suggestions will be entertained from anyone, regardless 
of MIGS status. Therefore, it will not be necessary for ECIA staff to have a list of the members of record 
and check every potential speaker against that list.  The Board may choose to take MIGS status of the 
suggestions into account when making decisions about whether or not to implement those 
suggestions.  

(v)  Immediately following closure of the open forum, the committee will convene its next meeting in 
the Community Center conference room to discuss the suggestions received from members and make 
recommendations for the Board, ahead of the February 17 Board meeting. 

i. Confirm March 3 Meeting Date. Everyone except Amelia can be present on March 3, so the next 
meeting date after the open forum will be moved to that date. 

ii. Annual Report from the Bylaws Committee. Butch has drafted the committee’s annual report, and 
received feedback from Nancy.  He will make revisions before the report due date. 

The committee spent 1 hour and 20 minutes discussing Bylaws revisions and Members input to the 
Bylaws, bringing the total discussion time for the committee to date to 22 hours 22 minutes.  

8. Next Meeting Date. The next meeting date will be February 13, 2020 immediately following the 
closure of the Bylaws Open Forum, which begins at 6:00 pm.    

9. Adjournment. The meeting was adjourned at 3:13 pm. 

For the ECIA Bylaws Review Ad Hoc Committee 

By:  __________/s/____________________    __1/18/20          

Secretary Amelia Adair                                  Date 

 


