
Monday, September 24, 2018 
Open Meeting / 4:00 pm 
Community Center Classroom Building 
  
Call to Order/Attendance 

 Meeting was called to order at 4:20 p.m. 
 In Attendance: President David McDonald, Vice President Jody Price, and Treasurer 

Joseph Gutierrez 
 Excused Absense: Secretary Emily McCormick 

Announcements 
 President David McDonald announced: 

o Meeting was being recorded 
Approval of Agenda 

 Moved by Joseph Gutierrez, Second by Jody Price, Passed Unanimously. 
Variance Requests 

 None 
Consent Agenda Items 

 Review of August 27, 2018 Board Working Session Meeting Notes, August 30, 2018 
Board Meeting Minutes, and September 5, 2018 Special Board Meeting Minutes. 

 Review of September Covenant Compliance Report 
 Review of September General Manager’s Report 

o The above three will be reviewed for 9.27.18 Board Meeting. 
Action/Discussion Items – Old Business 

 Cyber Security Insurance - McDonald 
o David McDonald will be meeting with Stacy Maule to discuss historical data and login 

info for ECIA membership. 
 Committee Best Practices– Price/McCormick 

o Moved to October 
 F&G Ad-Hoc/Sub-Committees – McCormick/Guiterrez 

o Approved concept of a quorum being a set number, in this case 3, which will let ad-hoc 
committee members be members of F&G but not needing to attend all meeting. Nolan 
will make sure that all ad-hoc members have attended at least 3 F&G meetings to 
meet requirements for membership. 

 Guidelines for Vistas Articles – McCormick/Price 
 Moved to October 
 HOAMCO Update – McDonald/Guiterrez 

o Stacy Maule will attend 9.27.18 Board Meeting to give update. 
 Risk Management/ Liability Insurance - McDonald 

o Moved to October 
 Water Usage – Navarro 

o Monthly bills have decreased, water usage and calculation is back on track. 
o Nolan requested a report on water issue findings from staff, Julie Navarro will have 

Roberto Hurtado prepare. 
 Waste Management Contract – McDonald/Navarro 

o Moved to October, Joseph will check with SF County. 
 Appointment of New Board Members – Price 

o Discussing in executive session, will be making a decision and announcing at 9.27.18 
Board Meeting. 

 Approve Edits of Committee Charters (Stable)  McDonald 



o Stable committee was fine with the edits presented to their charter. Joe Loewy 
requested that the Charter be sent out to stable owners before adoption. David will get 
with Amelia. 

 Committee Charters (F&G, Finance, Architecture, Info)  McDonald 
o Info Committee: to be submitted 
o Architecture: David will prepare motion to adopt. 
o F&G and Finance: Review for October BWS 

 Financial Forensic Audit Report – Navarro 
o Stacy Maule will be presenting audit at 9.27.18 Board Meeting 

 Electronic Meeting Guidelines – Price/McCormick 
o Jody will prepare motion to adopt. 

Action/Discussion Items – New Business 
 Interim Pesticide Procedure – McDonald 

o David will prepare motion to adopt. The procedure will be used for the Hike/Bike Trails 
repairs. 

 Cistern Update – Navarro 
o Concrete slab was poured on 9.21.18 with reinforced rebar. New irrigation lines will be 

installed this week. Everything is on schedule. 
 Facilities Rental – Handy 

o Concern arised about policies. Agreement that residents will have priorty over the 
public with facility rentals. Courteney will prepare a proposal to bring application into 
line with the policy and possible changes for the October BWS. 

 Playground Mulch Proposal – Navarro 
o Awaiting updated proposal from Excerplay, Julie will prepare motion to approve. 

 Board Meeting Schedule – McDonald 
o Requests have been made to move the BOD Meeting to earlier in the month. 

 HVAC Proposal – Navarro 
o 2 Proposals were submitted. Julie will get separate bid for electrical upgrade and 

clarify which proposal Roberto is recommending. 
 Stable Gate Proposal – McDonald 

o Joseph will prepare motion to approve Overhead Door proposal 
 Website Update – Price/Handy 

o Moved to October 
 Back Flow Valve- Navarro 

o 2 proposals were submitted. Will be reviewed. Julie will get specifics on bids with 
recommendation and will prepare motion. 

 Drone Policy- McDonald 
o Moved to October meeting. David will get with Mark Young to discuss new language 

based on open forum feedback. 
 Security Cameras- 

o Compadres park: installed and working, company was out on 9.24.18 to help show 
how to get footage. 

o Stable: have not been connected to electricity in 6 months. 
o Joseph and Nolan will put together a task force to assess our securtity camer needs. 

Amelia Adair has volunteered to be part of the group 
Open Board Discussion 

 October Message from the Board 
o Introduction of new board members 

Adjourn 
 Meeting was adjourned at 5:35 p.m. 
 Moved by Jody Price, Second by Joseph Gutierrez, Passed unanimously. 



Executive Session – Legal matters 
  
Next Scheduled Meeting: ECIA Board of Directors Meeting -- Thursday, September 27, 2018 
in the Classroom Building/ 7:00PM: Open Meeting 

 


