Annual ECIA Road Committee Calendar for 2021

RC meetings generally will be held the first Wednesday of every month at 5:30 pm

January 1/6/21 RC “Annual Meeting”

e Election of Committee officers

Annual Review of Committee Charter
Review Annual Calendar

Priorities/Goals for 2020

Annual report due to the Board by Feb. 5

February 2/3/21 RC Meeting

e Report on legislative action on ICIP requests

e Review status of roads during wet periods

e Approve any RC capital improvement requests (due by February Finance
Committee meeting)

March 3/3/21 RC Meeting
e Plan meeting with Santa Fe County Public Works representatives regarding
summer projects

April 4/7/21 RC Meeting
May 5/5/20 RC Meeting
June 6/2/21 ESC Meeting

e Report to Board on RC status, goals and priorities

July 7/7/21 RC Meeting
e Report on road upgrade and maintenance evaluations
e Initial discussion of ICIP requests

August 8/4/21 RC Meeting
e Finalize recommended 2022 ICIP requests for the Board to approve

September | 9/1/21 RC Meeting
e Santa Fe County 2022 ICIP requests considered by the County Commissioners

October 10/6/21 RC Meeting

November | 11/3/21 RC Meeting
e Discuss advocacy for ICIP funding at the legislature

December | No meeting — holiday break
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