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Intergovernmental Capital 

Improvement Program (ICIP)

• General process

• Critical dates

• Cost estimates for proposed projects

• RC submits proposals to ECIA Board 
for consensus and their submittal to 
State representatives

• Wait for results from State Sessions



Cost estimates for proposed 

projects.  Rating by the PASER 

Method
• PASER Method (PM) is a subjective 

“observational method”

• PM has been used by the SFCDPW
and the ECIA/RC for a long time.

• Inspections are conducted by 
individuals for particular roads.









































Methods of Cost Estimation

• Governmental agencies: Negotiated 

rates and materials

• Typical non-governmental method: 

RSMeans / Spreadsheets


