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message from the board

As you can imagine, 2020 was a year 
of challenges. We began in January 
as a relatively newly-formed Board 
of Directors with an optimistic 
perspective regarding community 
leadership and resident participation. 
We agreed to a vision that “Eldorado 
will be a premier homeowner 
community in New Mexico, known 
as a diverse, family focused and 
welcoming environment offering 
outstanding amenities, fiscal strength 
and quality service for residents.” We 
planned to “achieve our objectives 
by working collaboratively with 
HOAMCO to identify and develop 
capital improvements that respond 
to members’ needs and to adopt 
appropriate technologies that 
improve security, communication, 
compliance and collaboration.” And 
then the pandemic appeared.

In an effort to continue the work 
of the Association, ECIA meetings 
went to a virtual format. Board 
meetings, committee meetings, 
planning sessions, and town halls 
were promoted via eblasts and held via 
ZOOM. A positive outcome from this 
was significantly increased numbers 
of resident participants. Though 
initially a bit cumbersome, the 
Board, the staff and the committees 
all learned the ZOOM protocols and 
held productive, focused meetings. 

Though the restrictions placed on our 
community initially seemed stringent, 
thanks to the perseverance and 
commitment of the staff, committee 
volunteers and the Board, we were 
able to adjust to the requirements with 
only a modicum of dissatisfaction. 
When HOA’s around the nation were 
completely closing their amenities, we 
worked to find ways to keep Eldorado’s 
open with guidelines established to 
minimize risk. Thanks to the pool 
staff, under the leadership of Jessica 
Collins, residents could make a 
reservation to lap swim. Over 200 
residents did so and we thank them for 
their understanding and cooperation.  
Though not everyone was pleased 
with the limits placed on amenity use, 
we established a workable system that 
followed our Governor’s mandates 
and still allowed our residents to play 
tennis, play pickleball, use the dog 
park and other amenities safely.

The selection of a management company for Eldorado was an 
important piece of 2020’s agenda. The process followed the steps 
outlined in the ECIA Procurement Policy; the selection team 
was composed of two Board members, two Committee Chairs 
and a resident at-large. Using a resident survey, interviews with 
management company executives and distributing a comprehensive 
Request for Proposal, four companies submitted their plan to manage 
ECIA. HOAMCO’s submission was the selection team’s first choice 
[the submissions were read and rated independently]. A contract was 
signed between ECIA and HOAMCO that will be in effect for the 
next three years. 

Turning to our financial summary, it’s worth noting that the ECIA 
budget has two components: operations and reserves. Our operations 
budget covers the day-to-day costs of running our Association and 
is funded from the current year’s income. Our reserve budget is for 
current year repair and replacement of existing assets and amenities. 
At the beginning of 2020, we started with a Repair and Replacement 
(R&R) fund balance of $817,259. After spending approximately 
$300K for repair and replacement expenses, we transferred sufficient 
funds to increase the fund balance. We are starting 2021 with $915,969, 
a net gain of $98,710. Based on our projections, this amount is more 
than sufficient to fund projected reserve needs for the next 4 years. We 
also started 2021 with $491,561 in operating cash – an increase from 
$320,672 at the beginning of 2020. This continues to ensure positive 
cash flows. The majority of our assessment income - a little over $1.5 
million - is typically received in the first quarter, generating a very 
strong financial position for our Association.

In 2020, we focused on finding efficiencies to reduce the growth of the 
operating budget. ECIA currently is fortunate to have maintenance 
workers that have a strong set of property and operations skills. 
Instead of contracting with outside vendors, this team performed 
landscaping, building and trail repair, Community Center floor 
installation, lighting in the parking lot and many more projects that 
significantly reduced our operating costs. ECIA’s legal fees were also 
decreased in 2020 and we are now working with a new attorney, Lynn 
Krupnik. Her services have been invaluable to us when dealing with 
Association issues.

At the close of 2020, ECIA was a strong and vibrant community. 
Our relationship with Santa Fe County officials was solidified and 
open communication with County staff was renewed. Our finances 
were strong thanks to the on-going work of the Finance Committee, 
the Board Treasurer and the General Manager, Julie Navarro. Our 
amenities were in fine shape and regularly monitored and updated. 
Home sales were brisk and our property values were consistently high.

Eldorado would not be the community it is without the work of over 
70 volunteers and an exceptionally committed staff. Please take 
some time to read through this report and acquaint yourself with 
the year’s accomplishments. Consider sharing your particular skills 
and interests by joining a committee or running as a candidate for 
election to the Board. We welcome fresh faces and new ideas. And by 
all means, we hope to see you at this year’s Annual Meeting scheduled 
for May 3 at 6:30 PM. Please watch for eblasts and announcements 
on the ECIA home page and in VISTAS for further details.

Stay safe,

Your ECIA Board of Directors

Nancy Sulzberg
President

Melicent D’Amore
Vice  President

Carol Sanguinetti
Secretary

Sal Monaco
Treasurer

David Sorkin
Director

Erika Penczer
Director
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ECIA onsite staff would like to thank residents for their patience with  
COVID restrictions implemented in 2020. Due to restrictions and to 
decrease spread of the virus,  the Community Center was closed to the 
public, reservations were required for amenity use such as at the courts and 
pool. We understand how frustrating this was and continues to be,  and 
we hope we will soon be able to return to normalcy. We would also like to 
recognize all the hard work completed by our maintenance staff; they were 
able to complete many large projects in-house allowing the Association 
to finish projects under budget. Some of the projects completed by ECIA 
maintenance team were:

• Community Center interior lighting

• Installing tile in offices

• Parking lot lighting

• Dog park Annex

• Security cameras trenching

• Changing room remediation

• Stable obstacle course

• Arroyo arena at the Stables

• Installation of new sand in volleyball court

message from the staff

If a Quorum Proxy Statement is enclosed, it should be signed, dated, and 
returned in the provided return envelope. The Quorum Proxy statement is 

solely to establish a quorum for the Annual Meeting of Members

Julie Navarro
General Manager

Melinda Espinoza
Administrative Assistant

Mark Young
Arch. and Covenant  

Compliance Coordinator

Michael Rogers
Operations Manager

Kevin Raphael
Pool Supervisor

Jessica Collins
Assistant General Manager

Angelo Prada
Maintenance

Leonard Prada
Maintenance

Anthony Prada
Maintenance

Joseph Everts
Maintenance

Ciara Walsh
Office Assistant

Lawrence Sanchez
Maintenance

Photo Courtesy: Jack Arnold
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
Eldorado, New Mexico 
 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of Eldorado Community 
Improvement Association, Inc. which comprise the balance sheet as of December 31, 2020, 
and the related statements of revenues, expenses, and changes in fund balances and cash 
flows for the year then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
Management (for this report Management is defined as those charged with governance, 
which is the Board of Directors and not the management company) is responsible for the 
preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion.  
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To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
Page 2 
 
 
Opinion 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Eldorado Community Improvement Association, Inc. as 
of December 31, 2020, and the results of its operations and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Emphasis of a Matter 
The Association’s Board of Directors is ultimately responsible for all aspects of the 
association’s governance.  To this end, the Board of Directors employs a professional 
management company for (among other things) preparation of the financial information 
upon which this report is based, and relies upon the good faith and professional competence 
of the management company for these financial details.  Nevertheless, for this report, and 
the remainder of the financial statements, Management is defined as the Association’s 
Board of Directors. 
 
Emphasis of Matter 
Our audit was made for the purpose of forming an opinion on the basic financial statements 
taken as a whole. We have not applied procedures to determine whether the funds 
designated for future major repairs and replacements as discussed in Note 5 are adequate 
to meet such future costs because that determination is outside the scope of our audit. Our 
opinion on the financial statements is not modified with respect to this matter. 
 
Disclaimer of Opinion on Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
information on future major repairs and replacements of common property on Page 12 be 
presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Financial Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
 

Porch & Associates LLC 
Albuquerque, New Mexico 
February 3, 2021 

 

independent auditor’s report

For a copy of the full audit report contact the 
ECIA office 505-466-4248

Photo Courtesy: Sharon Paris
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independent auditor’s report

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
BALANCE SHEET
December 31, 2020

Operating Reserve
Fund Fund Total

ASSETS
Current Assets

Cash and cash equivalents, undesignated $ 491,561 -                  491,561       
Cash and cash equivalents, designated

for future repairs and replacements -                  915,969 915,969       
Assessments and other receivables, net 110,708 2,068 112,776       
Receivable, solar legal fees 3,268 -                  3,268           
Due from reserve fund 12,059         -                  12,059         
Prepaid expenses 5,703 -                  5,703           

Total current assets 623,299       918,037       1,541,336    

Fixed Assets
Furniture and office equipment 18,234         -              18,234         
Vehicles 83,382         -              83,382         
Machinery and equipment 58,450         -              58,450         
Accumulated depreciation (93,036)       -              (93,036)       

Total fixed assets 67,030         -              67,030         

Total assets $ 690,329       918,037       1,608,366    

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 19,849         -              19,849         
Due to operating fund -              12,059         12,059         
Accrued expenses 12,396         23,762         36,158         
Taxes payable 4,144           -              4,144           
Assessments received in advance 341,865       -              341,865       
Deposits payable 11,550         -              11,550         
Other liabilities 525              -              525              

Total liabilities 390,329       35,821         426,150       

FUND BALANCES
Unreserved, undesignated 300,000       -              300,000       
Unreserved, designated for

future replacements and repairs -              882,216       882,216       
Total fund balances 300,000       882,216       1,182,216    

Total liabilities and fund balances $ 690,329       918,037       1,608,366    

The accompanying notes are an integral part of these financial statements.
3
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ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES
Year Ended December 31, 2020

Operating Reserve
Fund Fund Total

Revenues
Assessments $ 1,164,749     362,051        1,526,800     
Other:

Interest, late fees, fines, and other fees 37,433          -                   37,433          
Solar legal fee reimbursement 11,130          -                   11,130          
Interest income 4,393            10,753          15,146          
Other income 33,499          -                   33,499          

Total revenues 1,251,204     372,804        1,624,008     
Expenses

Salaries, taxes, and related expenses 342,575        -                   342,575        
Repairs and maintenance - general 241,912        -                   241,912        
Pool 176,185        -                   176,185        
Office 150,570        -                   150,570        
Repairs and maintenance - landscaping 61,534          -                   61,534          
Stables 34,849          -                   34,849          
Management fees 32,126          -                   32,126          
Legal fees 29,647          -                   29,647          
Insurance 29,642          -                   29,642          
Postage and printing 28,138          -                   28,138          
Security 26,703          -                   26,703          
Other 22,375          -                   22,375          
Depreciation 17,508          -                   17,508          
Automotive 12,150          -                   12,150          
Capital projects 10,974          -                   10,974          
Accounting 9,550            -                   9,550            
Bad debt expense 7,728            -                   7,728            
Utilities 6,634            -                   6,634            
Taxes 7,669            -                   7,669            
Reserve study 2,735            -                   2,735            
Reserve expenses -                   290,358        290,358        

Total expenses 1,251,204     290,358        1,541,562     

Net change in fund balances -                   82,446          82,446          

Fund balances, beginning of year 300,000        799,770        1,099,770     

Fund balances, end of year $ 300,000        882,216        1,182,216     

The accompanying notes are an integral part of these financial statements.
4

balance 
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independent auditor’s report

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2020  

 

Operating Reserve
Fund Fund Total

Cash Flows From Operating Activities
Net change in fund balances $ -                  82,446        82,446        

Adjustments to reconcile the net change in fund 
balances to net cash provided by operating activities:

Depreciation 17,508        -                  17,508        
Allowance for bad debts 7,728          -                  7,728          
Changes in assets and liabilities:

Assessments and other receivables, net (7,996)         (2,068)         (10,064)       
Receivable, solar legal fees 12,560        -                  12,560        
Due from reserve fund 5,430          -                  5,430          
Prepaid expenses (4,417)         -                  (4,417)         
Accounts payable 2,987          -                  2,987          
Due to operating fund -                  (5,430)         (5,430)         
Accrued expenses 585             23,762        24,347        
Taxes payable (1,924)         -                  (1,924)         
Assessments received in advance 183,002      -                  183,002      
Deposits payable 5,600          -                  5,600          
Other liabilities 525             -                  525             

 Net cash used by operating activities 221,588      98,710        320,298      

Cash Flows From Investing Activities
Cash paid for fixed assets (50,699)       -                  (50,699)       

Net change in cash and cash equivalents 170,889      98,710        269,599      

Cash and cash equivalents, beginning of year 320,672      817,259      1,137,931   

Cash and cash equivalents, end of year $ 491,561      915,969      1,407,530   

Supplemental Disclosures of Cash Flow Information

Cash payments for income taxes $ 6,068          -                  6,068          

The accompanying notes are an integral part of these financial statements.
5
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committee reports

mission The Architecture Committee supports the Board in implementing the Amended and Restated Protective Cove-
nants and Building Restrictions for Eldorado at Santa Fe and Guidelines for Protective Covenants and Building Restrictions 
as residents and developers submit plans for the construction, addition or remodeling of dwellings and other structures 
covered under the Covenants and Guidelines.  The committee grants approval for projects that are deemed consistent the 
Covenants and Guidelines.  In addition, the Committee provides recommendations to the Board for projects that require 
variances, balancing the needs of the residents with the architectural values of the Community.

mission The Mission of the Bylaws Review Ad hoc Committee is to solicit input from all Association Members for com-
ments and suggestions regarding the current Bylaws for ECIA. In addition, the committee is charged with assessing the exist-
ing ECIA Bylaws as they relate to Members’ input along with Association challenges and opportunities. If Bylaws are deemed 
to require an update, the committee will create a new amended version and shepherd it through the approval process up to the 
point of voting by the Association.

mission The mission of the Conservation Committee is to advise, assist and recommend to the Board of Directors ac-
tions to protect the existing natural resources of the community and enhance these resources whenever possible, to provide 
recreational opportunities for the community in the use of these natural resources, and to offer a variety of opportunities for 
resource education. The recommendations of the Committee shall be based on their collective judgment as they balance the 
needs of the community with available financial resources.

members Katherine Mortimer (Chair), Gary Moran (Co-Chair), Casey Cronin, Larry Ward, Mark Hiatt,  
John McDermon. Board Liaison Melicent D’Amore

members Butch Gorsuch (Chair), Amelia Adair, Sue Daniel, Joe Loewy, Nancy Sulzberg Members

2020 highlights 
•	 Received 248 applications for projects of which 

192 were approved; of the same 248 applications  
37 included variance requests of which 35 were 
approved by the Board; 

•	 Approved the following projects [among others]:
o 18 plans for additions
o 8 ground mount solar arrays
o 24 roof mount solar arrays
o 5 new garages
o 3 large detached accessory structures
o 14 small accessory structures

o 20 shade structures
o 51 fence projects

•	 Approved plans for 10 homes, the most in a 
decade;

•	 Approved the first ever wind turbine project.

2021 goals
• Review guidelines to identify areas that would 

benefit from updates;
• Review approvals to identify those that can be 

completed by the Architecture and Covenant 
Compliance Officer;

• Review enforcement procedures to identify 
improvements.

2020 highlights 
•	 Solicited comments and suggestions from Board 

and Membership; 
•	 Completed attorney reviews and drafts for Board 

and Membership; 
•	 Submitted a revised set of Bylaws to the Membership 

for review and approval;

•	 Held a community meeting to discuss revisions and 
answer questions;

•	 Created Lessons Learned along with Key Learning 
Points documents for use by the next review team;

•	 Created digital archive of all Committee documents 
for use by the next review team.

Architecture Committee

Bylaws Review Ad Hoc Committee

Conservation Committee
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committee reports

mission The Mission of the Election Committee is to conduct and ensure the fairness and integrity of any Eldorado 
Community Improvement Association (ECIA) election process.  It is also charged with  confirming a quorum of Members 
has been met for the Annual Meeting of Members, in accordance with the ECIA Bylaws and fulfilling all provisions delineated 
in the ECIA Election Procedures.  The Committee maintains the principles of openness and transparency in support of the 
ECIA governing documents.

members Carol Beidleman, Thom Bredenberg, Tom Brimacombe, Paul Butt (Chair), Mary Clark, Jürgen Lehman, 
John Parker, Susan Will, John Reynolds.  Board Liaison Carol Sanguinetti

members Bette Knight (Chair), Kathie Graham (Vice Chair) , Butch Gorsuch (Secretary), Mary Cassidy, Jody Price.  
Board Liaison Sal Monaco

2020 highlights 
•	 Completed phase one of an erosion control project, 

habitat improvement and trail maintenance on Trail 
401-south damsite area;

•	 Extended the erosion control area in the Trail 404 
Meadow;

•	 Located cattle in the Preserve:  identified owner who 
removed the cattle and repaired the fence;

•	 Created an overflow parking area  to accommodate 
an increase in vehicles parking;

•	 Submitted an interim policy prohibiting 
rock-climbing in the Preserve which was approved 
by the Board in May; removed climber’s chalk and 
related items left on-site;

•	 Prepared new brochures, including updated rules 
and map; designed artwork for new trail signs;

•	 Completed a Boundary Survey for the Library Trail 
in Los Alamos Park greenbelt;

•	 Carried out several  projects for fire risk mitigation 
in the greenbelts.

2021 goals
•	 Recruit more volunteers for Committee work days
•	 Complete planned habitat improvement and ero-

sion control projects in the Preserve
•	 Install new and replacement signage in the Preserve 
•	 Complete construction of Library Trail from the 

tank dam to the Rail Trail
•	 Continue ongoing oversight of the Preserve and 

Greenbelt trail systems and respond to trail mainte-
nance needs as they arise.

•	 Update Greenbelt map and brochure

2020 highlights 
•	 Updated the Nomination Petition for 2020 and the 

Information and Instruction sheet for the Board of 
Directors election;

•	 Delivered the Certification letters  to the Secretary of 
the Board at the Annual Meeting of Members verify-
ing quorum had been met and election results were 
accurate;

•	 Updated and approved ECIA Election Procedures.

2021 goals
•	 Conduct the 2021  ECIA Board election with fair-

ness and integrity.
•	 Review Election Procedures.

Election Committee

mission The mission of the Facilities and Grounds Committee is to advise, assist, and make recommendations to the 
ECIA Board of Directors as the voice of the residents regarding ECIA amenities. The committee recommendations will re-
flect good stewardship principles, policies and long-range planning for maintenance and improvement of ECIA facilities and 
grounds while balancing the needs of the community with available financial resources. The scope of the F&G Committee 
includes all ECIA owned structures and grounds excluding the greenbelts, roads, Community Preserve, and stables.

members Kathy Ritschel (Chair), Mary Ellen Donat (Co-Chair), Martha Jackson, Marie Aragon, Taylor Ward,  
Fred Raznick, Bob Christie and Guy Monroe. Board Liaison David Sorkin

Facilities & Grounds Committee
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committee reports

mission The mission of the Information Committee is to advise and assist the Board of Directors in the distribution of 
information to the members and residents of the ECIA from the Board, the Committees and various news sources and to make 
recommendations to the Board on how to promote communications within the community.

mission The Finance Committee provides the ECIA Board of Directors with advice concerning financial operations and 
business administration.  With Board direction, the committee provides advice and input to developing the annual budget, 
reviews expenditures and investments, makes forecasts, and provides advice in developing financial policies and procedures. 

members Pam Henline (Chair), Lee Chiacos, Bill Dunning.  Board Liaison Melicent D’Amore

members  Amelia Adair, Dan Drobnis (Chair), Bette Huston, Kathy Ritschel, Marti Zieg, Nolan Zisman.  
Board Liaison Sal Monaco

2020 highlights 
•	 Managed the ECIA logo RFP process;
•	 Worked with Array Design Studio, an Eldorado-based 

company, to design a modern layout for VISTAS in-
cluding high quality pictures and graphics;

•	 Organized VISTAS  design and production schedule 
to reduce the cost of the monthly newsletter;

•	 Coordinated with teachers at the El Dorado Com-
munity School to encourage student submissions to 
VISTAS;

•	 Provided input, solicited articles from community 
members and edited articles for VISTAS each month.

2021 goals
•	 Publish monthly VISTAS with news and articles rel-

evant to the community;
•	 Work with El Dorado Community School staff  to 

include a broad range of student works in VISTAS;
•	 Promote the new ECIA website; 
•	 Coordinate with appropriate ECIA committees and 

staff to consider a third marquee for  Avenida El-
dorado;

•	 Recruit Information Committee members;
•	 Survey the community about pertinent issues as 

needed.

2020 highlights 
•	 Reviewed annual independent auditor’s report;
•	 Conducted review of office financial and business 

practices for presentation to Board;
•	 Provided advice on update of financial and business 

procedures, including Collection Policy, Procure-
ment Policy, and Community Management contract;

•	 Reviewed monthly financial reports;

•	 Updated Replacement Reserve and 30-yr financial 
model;

•	 Assisted General Manager and Treasurer with devel-
opment of 2021 budget for Board approval.

2021 goals
•	 Continue financial review and advice;
•	 Recruit one to three new  members.

Information Committee

Finance Committee

2020 highlights 
•	 Installed new shade structures at the pool;
•	 Landscaped pool grounds and applied new stucco on 

the pool house;
•	 Resurfaced the basketball/pickleball court;
•	 Applied seal coating on Avenida Vista Grande and 

Avenida Torreon hike/bike trails;
•	 Opened the dog park annex designed for special 

needs dogs and puppies;
•	 Upgraded the Community Center floor coverings;
•	 Improved drainage in the Community Center park-

ing lot ;
•	 Installed parking lot lighting at the Community Center;
•	 Installed security cameras at the pool, dog park, bas-

ketball/pickleball and tennis courts.

2021 goals
•	 Develop strategies to increase the use of ECIA Ame-

nities to include among other activities:
o Pool pizza parties and game night 
o Evening lecture series on the patio
o “Community Days” events in conjunction 

with the stables 
o Participation in baseball, softball, basket-

ball, swim and volleyball teams 
o Resident tournaments for pickleball and 

tennis 
o Resident led sports lessons 
o Offer classes at the community center
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mission The mission of the Road Committee is to advise, assist and recommend to the ECIA Board issues and policies 
involving the improvement, maintenance and repair of the SF County-owned and maintained roads in Eldorado. The rec-
ommendations of the Road Committee shall be based on their collective judgment as they balance the needs of the community 
with available financial resources.

mission The of the Eldorado Stable Committee (ESC) is to advise, assist and make recommendations to the Board on 
matters related to the ECIA Stable Amenity and the stable users, including barn owners, sharers and others.  Communication 
is a key responsibility for the ESC, which maintains an email account for communicating with barn owners, staff and Board.  

members James A. Mason (Chair), Amelia Adair (Secretary), Art Kaiser, Paul Ingraham. Board Liaison Melicent D’Amore

members Amelia Adair (Chair), Mike Ault and Tara Debevec (Secretaries), Gretel Underwood, Karla Lauritsen,  
Deena Joseph, Lisa Bessone,  Kelly Smith.  Board Liaison Carol Sanguinetti

2020 highlights 
•	 Convened the Road Committee with  new members 

under the leadership of the existing chair;
•	 Significantly improved working relationships with 

key SF County Public Works Department staff;
•	 Inspected and evaluated roads within Eldorado;  

used soils data and drainage info from Google Earth 
and visual inspection, and recommended mainte-
nance priorities to the County;

•	 Discussed re-surfacing RAP roads with chip seal 
with community members and the County and pho-
to-documented the County’s work on these roads;

•	 Recommended requests for road upgrade capital 
improvement priorities to the Board;

•	 Improved communication about road-related issues 
with the community through VISTAS articles.

2021 goals
•	 Schedule regular  inspections to document current 

road conditions and maintenance status for roads 
and associated drainage within Eldorado; 

•	 Recommend maintenance and capital improvement 
priorities to the ECIA Board;

•	 Raise community awareness about road issues such 
as driving surfaces and culvert repair and replace-
ment options;

•	 Advocate for Eldorado residents with SF County for 
improvements to road components;

•	 Recruit committee members with engineering or 
other scientific skills to support these goals.

2020 highlights 
•	 Improved communications, maximized use of the amen-

ity, repaired and improved infrastructure;
•	 Installed Eldorado Community Stable sign and new sign 

cabinet at entry;
•	 Launched Eldostable.com website and electronic bulletin 

board;
•	 Implemented new barn owner/sharer mentorship pro-

gram;
•	 Fenced the arroyo field to add a third riding arena; 

cleared paths in the arroyo;
•	 Completed phase one of the trail course;
•	 Increased number of  trainers offering lessons for chil-

dren and adults; 
•	 Significantly increased number of gardeners using  ma-

nure;
•	 Over 370 Eldorado residents used the Stables including 

53 Eldorado families as regularly riders, 67 gardeners 

obtaining manure, children taking riding lessons, art-
ists, and members hiking and dog walking;

•	 Completed water system replacement and upper arena 
restoration  including equipment pen replacement.

2021 goals
•	 Review and revise Stable Rules, including barn repair 

and remodel standards;
•	 Publish a video introduction to the Stable amenity; 
•	 Finalize the five- year plan for the Stable amenity;
•	 Increase opportunities for Eldorado residents to use the 

Stable;
•	 Manage the Stable common area greenspaces, to reduce 

weeds and fire risk, and improve attractiveness and hab-
itat;

•	 Improve and maximize the use of the common riding and 
turnout areas.

Road Committee

Stable Committee

committee reports
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Amelia Adair*
Mike Ault

Marie Aragon *
Carol Beidleman

Thom Bredenberg
Lisa Bessone

Tom Brimacombe 
Paul Butt *

Kathy Cashiola
Mary Cassidy
Lee Chiacos
Mary Clark

Casey Cronin
Robert Christie

Tara Debevec
Bill Dunning

Melicent D’Amore
Sue Daniel

Mary Ellen Donat
Dan Drobnis*

Craig Geil
Butch Gorsuch
Kathie Graham

Joseph Gutierrez

Nina Harrison
Pam Henline*
Betty Huston
Mark Hiatt

Paul Ingraham
Martha Jackson Deutsch

Deena Joseph
Art Kaiser

Barb Kastner
Bette Knight*

Karla Lauritsen
Nancy Lehrhaupt
Jurgen Lehman

Joe Loewy
Bonn Macy

James A. Mason*
John McDermon

Sal Monaco
Tana Monaco
Guy Monroe
Gary Moran

Katherine Mortimer*
Phil Mussler
Joe Newman

John Oberhausen
Kris Palik

John Parker
Erika Penczer

Jody Price
Fred Raznick

John Reynolds
Kathy Ritschel*

Carol Sanguinetti
Mike Schneider

Margaret Shakelee
Kelly Smith

Melissa Smock
David Sorkin

Joseph Sulzberg
Nancy Sulzberg
Steve Taratula

Gretel Underwood
Monty Vandermay

Larry Ward
Taylor Ward
Marti Zeig

Nolan Zisman

*Indicates Committee Chair

Eldorado benefited from the hard work, creativity and commitment of the 
following volunteers. THANK YOU ALL.
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