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Call to Order 

Roll Call / Declaration of Quorum (Secretary) 

Opening Comments (President) 

            Introduction of new officers and directors 

Introduction of HOAMCO Staff attendees 

Approval of Agenda 

Announcements: 

 Meeting is being streamed on ZOOM: 
o Guests are muted and should type in name, address and topic to speak during the OPEN 

FORUM.  
o Private messaging during the meeting is disabled. 

CONSENT AGENDA ITEMS 
 General Manager’s Report 
 March Board of Directors’ Meeting Minutes 
 Covenant Compliance Report 
 Motion to appoint members to By Laws Committee (Amelia Adair, chair; Sue Daniels; Nolan 

Zisman) (Board member/liaison James Caruso). 
 Motion to appoint Bryan Baldwin to the Architecture Committee 

TREASURER and COUNTY LIAISON REPORT 
HOAMCO REPORT 
COMMITTEE REPORTS 

 Architecture Committee 
 Conservation Committee 
 Election Committee 
 Facilities & Grounds Committee 
 Information Committee 
 Road Committee 
 Stable Committee 
 Website Task Group 

MOTIONS 
 To approve the recommendations of the F&G Committee to install Smart Padlocks on the 3 Dog 

Park gates, pending the results of a survey of Dog Park users. The cost of the project is estimated 
to be less than $400. 

 To approve the revised 2021 Dog Park Rules as presented by the F&G Committee. 
 To provide preliminary approval, subject to final review in 2022 Budget Request for Capital 

Project Request (CPR) to add 4 culverts and other drainage upgrades to protect and reduce 
maintenance costs for the Stable roads. The cost of the project is estimated to be $2500. 



 To provide preliminary approval, subject to final review in 2022 Budget Request for CPR to add 
one multi-use bank or step structure, to be constructed as part of the arroyo trails obstacles, and 
to act as a retaining wall. The cost of the project is estimated to be $3000. 

VARIANCE REQUESTS 
NEW BUSINESS  
ON-GOING BUSINESS 

 Pool Update 
 Bylaws Review Committee (appointed in consent agenda) 
 ECIA 50thAnniversary 

OPEN FORUM [20 minutes] 
  
ADJOURNMENT 
Executive Session (if needed) 
 


