ECIA Conservation Committee Agenda
January 5, 2021

1. 1. Appointment of Recording Secretary
2. 2.Approval of Agenda

3. 3. Approval of November Minutes

4. 4.Board Liaison Report

ECIA insurance RFP committee
Dog leashing issue

5. 5.HOAMCO report
6. 6. Project status updates:

TH 4o1 old dam site restoration ph. 1 (plug & spread) (construction update)
Preserve Signage printing
Preserve Brochure printing
7. 7. New business:
catalytic converter theft @ TH3 on 12/08
signs for notification of break-ins?
wildlife cam

Vistas article for March, community input for Cons. Committee 5-year plan. Follow-up with discussion
in April CC meeting, draft for review in May meeting.

Project selection & planning for 2021:
Preserve

Sign replacement

Cairn removal and other work at intersection of social trails south of trail 301 (301-E -F)
Trail maintenance 301-A-B

Trail 401 north steps (4A) what to do? HOAMCO staff is available to assist.

Trail 401 south, dam site re-route, volunteer effort

401 south, dam site project phase 2 (south-side gully), HOAMCO staff, supervised by Jan-Willem
Jansens

401 south, dam site project phase 3 (north-side gully), RFB and contract work

Trail 101-F-G reroute onto slope of hill west of existing trail

Removal of carsonite posts (e.g. Trio5) where not needed for way-finding

Habitat restoration with Arroyo Willow seedlings, pilot project, location & logistics

Greenbelts
e Complete Library Trail:



Flag route for western segment ASAP

Hold community Zoom meeting to show route & encourage feedback

Finalize route

HOAMCO staff to blade where necessary

Volunteers in small groups to groom

Carsonite markers on hand to mark social trails within the greenbelt

"Not a system trail" and social trails on private property

"Private Property. Please use Approved Trail."

Mileage markers per ECIA Greenbelt Standards?

Volunteer(s) to coordinate with Roads Committee to locate boundary markers for greenbelt
access points or new trail(s) as requested in 2020:

Possible extension of Paseo Biblioteca trail from Glorieta Rd to Melado Rd (12 locates)
access point at Camerada Rd (4 locates)

access point at Gavilan Place (4 locates)

access point at Monte Alto Rd (4 locates)

access point at Rail Trail, Pueblo Cn Park north (2 locates)

access point at Rail Trail, Pueblo Cn Park south (3 1/2 locates)

access point at Valencia Loop (4 locates)

Prep & re-seeding of mowed area in Gallina Pk where tumbleweeds were mowed

8. Old Business:

9. Open Forum

10. 10. Adjournment



