ELDORADO STABLE COMMITTEE
FEBRUARY BUSINESS & ANNUAL MEETING

DATE & TIME: Monday, February 15, 2021 5:30 pm—7:00 pm
viaZOOM

Estimated
. Item
Time
Call to Order — Chair Amelia Adair
5:30 pm Approve Agenda
January Minutes (Previously approved via e-mail)
5:30 pm “Stable Story”: Volunteer Recognition Opportunity
Chair Report — Amelia Adair
5:35PM Written Report
ECIA Report — ECIA Staff Member or ESC Board Liaison
Project status: cameras, trail course fence — Mike Rogers
5:35pm

Waste Management issues — Jessica Collins
Board update — Carol Sanguinetti

5:50 pm Adjourn
Annval working session on strategic planning — Amelia Adair
Open forum —thoughts and feedback from community members
550 pM 2021 project & spending priorities

Five Year Plan

Attachments:
e January 2020 ESC Minutes
e 2021 Annual Calendar



