
Date: March 27, 2012 
El Dorado Stable Committee Meeting Minutes 

The ECIA Stable Committee held it’s regular monthly meeting on March 27th, 2012 in the living 
room.  Chair Deena Joseph called the meeting to order at 7:10pm.  A quorum was present with 
Deena Joseph, Gretel Underwood, Lisa Bessone, and Elsa Kloess.  Also in attendance were 
Alice Griffin and Pat Donohue.  

General Manager Bill Donohue had an excused absence. 

Gretel made a motion to approve the agenda as amended.  Unanimously approved. 

Lisa made a motion to approve the minutes for the January 31st, 2012 as 
amended.  Unanimously approved. 
Sub-Committee reports 

·         The Stable Calendar had a few items listed for March: 

o   Fly predators need to be ordered 

o   Evaluate and re-work the footing for round pens and arenas 

·         Stable Calendar items listed for April: 

o   Remove all manure 

o   Put out fly traps 

o   Begin predator distribution 

o   Request weeds be cut 

o   Barn fees due 

·         Gretel reported on general maintenance: 

o   The lower arena footing has deep holes and will be addressed on Thursday 

o   The lights and electricity (outlets) were repaired 

·         The following budgetary report was delivered.  Administrative items were mentioned as 
follows; 

o   A volunteer is still needed to collect the budgetary information from the ECIA. 

Open Forum: 

·         The back road is on the maintenance schedule for this year. 

Discussion Items: 

·         Pat will put together a plan on the upper arena footing for Bill Donohue to review. 

·         A final version of the rules and regulations document is being drafted. 

·         fly predator dispersal will be conducted by Lynn, Jenny, and Jan. 

The meeting was adjourned at 8:06pm by Chair Deena Joseph. 

 


