
Approved Minutes Finance Committee Regular Meeting Monday 9/12/16 
9:30 AM Conference Room 

Attendees: Chair Dan Drobnis, Joseph Gutierrez, Sandy MacGregor. Treasurer Todd Handy, 
HOAMCO Interim General Manager Isabel Ugarte, HOAMCO Bookkeeper and Director of 

Accounting Emily Spies. 

1. Public Comment—None 
2. Modifications/Adoption of Agenda—Item added for proposed Capital project: Planter 
replacement. 
3. Approval of Minutes from previous meetings: 
8/15/2016—Approved as revised and distributed 
4. General Manager’s Report 
Introduction of Interim GM Isabel Ugarte 
Stable Security Camera Correction Status—company out of business, recording unusable, 
camera pointed wrong, needs further F&G Committee input. Problem same with Compadres 
Park? 
Replacement Reserve Study Status—latest promise 9/12 
Rental House Status—Demo to begin 9/19 
Playground Equipment Compadres Park—Installation complete, old equipment gone 
Pool Maintenance Study Status—Contractor gone, starting over with 3 bidders 
Leak Test 
Kiddie Pool Resurface 
Pool deck replacement 
Pool house maintenance/major refurb 
5. Treasurer/Board Liaison Report 
Report from Board Training--successful 
Recall Election—Vote counting 9/29, CCTV for observers 
6. Financial Reports 
August 2016 Report—Emily Spies attended, many questions, problems gradually being solved. 
Emily expects to attend Finance Committee rest of 2016 
7. 2016 Budget first draft review—postponed because of time constraints until Special FC 
meeting Monday 9/17 9:30 AM 
8. Annual Calendar Check 
January—Old Business 
Procurement Procedure Review from GM 
April 
Replacement Reserve Preliminary Update 
September 
First draft Operating Budget Review 
Preliminary Assessment Recommendation—Not needed 2017 
9. Proposed Capital Item 
Upgrade of planter, steps, walk in breezeway between Community Center and Railroad Room 
by F&G Committee—Referred to Board for indication of interest. 
10. Next Meetings 
Mon Sept. 19 Special Meeting for 1st draft 2017 Budget Review 9:30 AM Conference Room 
Mon. Oct. 17 Regular Finance Committee 9:30 AM Conference Room 
11. Adjourn—11:20 AM 
If you wish to receive e-mails on Finance Committee topics, including draft documents being 
reviewed, please let me know at drobnisd@comcast.net. On the other hand, if you are tired of 
receiving them, please let me know also. 

mailto:drobnisd@comcast.net.

