
El Dorado Stable Committee Meeting Minutes September 27, 2011 

On September 27, 2011 the ECIA Stable Committee held its regularly monthly meeting in the 
Living Room. The meeting was called to order at 7pm by Chair Deena Joseph. A quorum was 
present with Deena Joseph, Gretel Underwood, and Elsa Kloess. Lyn Janiga and Lisa Bessone 
were both expected a few minutes late. Jan Burham had an excused absence. Also present at 
the meeting were Alice Griffin and Pat Donohue who was recommended as new committee 
member. Bill Donohue was not present. 

Gretel made a motion to approve the agenda as amended unanimously approved. 

Deena made a motion to approve the minutes of July’s meeting unanimously approved.  

Bill Osher was not present to give the ECIA liaison report. 

Gretel gave the report on general maintenance. Brian, the ECIA maintenance person, only has 
a very limited amount of time available to accomplish all chores at the stables. We will ask for a 
few more hours of his time per week. Some lights have not been working properly for some 
months. 

Deena gave the budget report. So far this year’s budget line item allocations were as follows; 
o water $5,041.99 
o electricity $428.11 
o Porta-Potty $585.20 
o road improvement $1,607.00 
o manure removal $2,688.00 
o fly program $1,297.30 

Discussion followed on the following topics: 

o the rules and regulations rewriting project is arriving at a final version that then will be shared 
with the public. 
o The lower arena use will be clarified by posting a copy of the new guidelines at the bulletin 
board. General guidelines are: 

 A time limit on turnout of 10 minutes if other people are waiting for its use 

 There is no time limit for riding, lessons, lunge-line or in hand work. 

 Everyone is encouraged to share the space. 
o A Fall Community Day is planned by hosting Linda Tellington-Jones student Andrea Dean to 
give a clinic. All proceeds will go to the Pony Club Scholarship Fund. The public is encouraged 
to participate. Fees are; 
o $125 per day or $40 to audit the full day or $20 to audit ½ day. 
o The discussion regarding trails at Los Vaqueros has been closed. No discussion will take 
place via the General Manager and the ECIA Board. This decision has been made without the 
Stable Committee and the Stable Community nor the Conservation Committee. Please call Bill 
Donohue for more information. 
o Bill Donohue is still awaiting a formal request for a variance from Julie Lubke. 
o Budget requests will have to go to the General Manager this week regarding any 
replacements or capital improvement. $1,000.00 in additional funds for the maintenance budget 
per year was considered in addition to $1,000.00 for the road budget. The idea of a project 
budget was brought up. 
o When dumping your manure please make sure to dump as far away from neighboring stables 
as possible. And please do make the extra effort to dump directly on the manure pile and not 
ten feet away from it. 



o Discussion followed on a proposal for a trail course and obstacle course and a multi-discipline 
area to be developed in designated areas at the Stable Amenity. 

The meeting was adjourned at 9:05pm. 

 


