
Draft Minutes of ECIA Bylaws Review Committee Meeting 

Oct. 21, 2021   

1. a.  Call to Order - by Chair Amelia Adair at 3:34 PM. 
b.  Attendance: Members Amelia Adair (Chair), Nolan Zisman   

  (Secretary), Sue Daniel, Jim Caruso, and Jody Price. Caruso joined 

  the meeting around 4PM. A quorum was present. Others: Staff Liaison 

  Ciara Walsh; Guests Betty Knight and Dan Drobnis.  

 

2.     Approval of Agenda - Approved  4-0-0.    

3. Approval of the Oct. 7 Meeting Minutes -Approved 4-0-0; 
 

4. Open Forum: comments from ECIA members (limited to 2 minutes per      
 member)   - Dan Drobnis asked about the definition of “Meeting”. This 
 was reviewed with him. He will take whatever comments he has to the 

Nov. Board meeting. 
   
5. Chair, Staff and Board liaison reports:   

a.    Chair report - The Board has identified some time in their Nov.  
 Meeting  schedule to review the Bylaws Committee work. Chair 
 Adair still drafting cover letter to ECIA attorney and will do same for 
 promoting Town Hall meeting in VISTAS. 
 
b.   Board liaison report  - Nothing to report.  
   

6. Old Business:    
a.  Review Bylaws Review Action List and Annual Calendar - See Next 
 Meeting Date below.   
 
b.  Proposed Bylaws Revisions: (Adopted 5-0-0)  
   (1)  Conflict of Interest - Recused director can still offer comments 
   as MIGS. 

(2)  Board meetings to be majority “in person” except where 
personal health or safety precludes such attendance. In those cases, 
participation can be electronic. 

(3)   40 hour prior Board meeting notice does not require approval of 
  director to receive via email. 

(4)   Whether Board orientation and training is to be considered an  
 “open meeting” is still under consideration. 

  
7.     New Business -   

a. List of questions for ECIA attorney - to be completed at next meeting. 
 

b. Town Hall meeting agenda - tabled until future meeting. 
 

8.   Next meeting dates: Oct 28 and Nov 11 from 3:30 to 5:30 on Zoom. 
 
9.  Adjournment: at 5:39 PM.  
 
Respectfully submitted by Nolan Zisman, Secretary 


