
Approved Minutes of  

August 12, 2021 ECIA Bylaws Review Committee 

 

Call to Order - by Chair Amelia Adair, on ZOOM, at 3:30 PM. The meeting 

was recorded. 

Attendance: Committee Members attending-Chair Amelia Adair, Secretary 

Nolan Zisman, Sue Daniel, and Jim Caruso. Jody Price was an excused 

absence.  A quorum was present. Others included resident John Reynolds 

and Staff Liaison Ciara Walsh. 

Agenda: Unanimously approved as amended. 

Prior Meeting Minutes: Unanimously approved as amended. 

Open Forum: None.  

 

Reports 

1. Chair - publicity has begun in e-blasts and marquee sign.  

2. Board Liaison - nothing to report. 

3. Staff - bylaw typos cleaned up on website. Request made to request  

 resident input on marquee at ECIA entrance, including input deadline 

 date.  

 

Old Business: 

1. Review Bylaws Review Action List and Annual Calendar - Two 

calendar entries modified. Ciara Walsh to put copy of Committee Annual 

Calendar on website. 

 

2. Clarify Differences Between Covenants, Board Policies and Rules, 

and the Bylaws - It was agreed as we go through the action items, we 

would attempt to identify those portions of the Bylaws that may be policies, 

including to leave them in or suggest taking them out. 

 

New Business: 

1. Compare NM HOA Laws to Existing ECIA Bylaws - deferred until 

needed. 
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2. Timeline for Attorney Recommendations  - Chair Adair to request GM 

to ask attorneys if there is anything new in HOA related laws, etc., that we 

might need to know as we go forward. 

3. Board Involvement in Bylaws Amendment Process - three milestones 

identified: 

a) Board members, as resident MIGS, can submit own input; 

b) Board arranges for attorney review of questions raised by Bylaws 

Review Committee; 

c) Board reviews and provides feedback upon receiving draft of amended 

Bylaws from the Committee. 

 

4. Review of Proposed Bylaw Revisions -Committee reviewed 5 or 22 

potential revisions. Tentative decisions were made on 4 (two no change 

and two minor changes). The fifth referred for attorney comment. 

  

Next Meeting : Sept 9, 2021 at 3:30 pm via Zoom. Agenda to be almost 

entirely on possible revisions. 

 

Adjournment: at 5:12 PM. 

Submitted by Nolan Zisman, Secretary 


