
ELDORADO COMMUNITY STABLE 2021 ANNUAL MEETING  

 

• Summary of last annual meeting & community survey 
results 

• Highlights of ESC achievements in 2021 

• ESC Plans for 2022 and budget overview 

• Volunteer recognition 

• Feedback for ESC goals & priorities for 2022 
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HERE’S WHAT YOU SAID… 
STABLE COMMUNITY SURVEY –  
FEBRUARY 2021 
• 25 Surveys Completed  
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HERE’S WHAT YOU SAID… 
STABLE COMMUNITY SURVEY – FEBRUARY 2021 

Which common areas do you use the most? 
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Most often:  Upper Arena, Lower Arena, Stable Roads 
 
Often: Arroyo Trails, Trail Course, Upper Roundpen 
 
Some:  Arroyo Arena, Lower Roundpen 
 



HERE’S WHAT YOU SAID… 
STABLE COMMUNITY SURVEY – FEBRUARY 2021 

Training Elements/Patterns/Obstacles in Upper Arena: 
 * 64% used or would use 
 * 36% do not or would not use 
SOLUTION:  small elements rotated monthly  
 
Should a riding arena be free from training aids/elements at 
all times? 
 * 56% yes; 28% no; 15%  no opinion 
SOLUTION:  lower arena  
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HERE’S WHAT YOU SAID… 
STABLE COMMUNITY SURVEY – FEBRUARY 2021 
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HERE’S WHAT YOU SAID… 
STABLE COMMUNITY SURVEY – FEBRUARY 2021 

TURNOUT:  Have you experienced challenges gaining 
access to turnout for your horse(s)? 

 * 52% - No 

 * 48% - Yes 

SOLUTION “ATTEMPT” – designated times when turnout is 
priority 
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WHAT WE DID – ESC HIGHLIGHTS OF 2021 
Communication 

• Dial-My-Calls 

• Stable Community Survey 

• Board training & orientation 

Maximize Use of the Amenity 

• Trail course fencing 

• Arroyo paths, obstacles 

• Manure for gardeners 

• Evaluated turnout options 
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Repair & Improve Infrastructure 

• Erosion repair by ECIA crew 

• Wi-Fi cameras 

• Fire mitigation 

Community Engagement & Outreach 

• Halloween parade 

• 4th of July parade 

• 4 Wine & Weed Walks 

• Manure loading days 
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ELDORADO STABLE COMMITTEE 
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GREENSPACE MANAGEMENT TASK FORCE 

• 4 Wine & Weed Walks – educating the community about weeds 
and native species 

• Promoted grazing, hand pulling of weeds and preservation of 
native species 

• Meadow restoration test areas – native seed mix 

• Fire mitigation 

• Vistas articles on WWWs; blog posts 
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PLANS FOR 2022 
• Capital projects in ECIA 

proposed budget: 
• Culverts & drainage upgrades 

$2500 

• Arroyo trails – larger bank/step 
obstacle $3000 

• Arena harrow/rake tractor 
attachment $7500 
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• Operating Expenses (and 
replacement projects under $1,500) 
• Replace damaged lower arena panels, 

equipment pen $1500 
• Replace poles & standards, barrels & 

cones; additional training equipment 
$1500 

• Greenspace Management expenses 
$500 

• Trail course equipment upgrades & 
replacement $250 

• Ride through gate for access to Eldorado 
preserve $350 

• Seating for round pens, arroyo arena 
$500 

• Shade structure at arroyo arena $500 
 



VOLUNTEER RECOGNITION – WITH GRATITUDE 

Thank you to the many volunteers who contributed to making 
the Eldorado Community Stables a welcoming and functional 
community amenity 
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LISTENING TO THE STABLE COMMUNITY 

•What would you like to volunteer to work on in 
2022? 

 

•Your feedback on ESC priorities and goals for 
2022 
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