AGENDA
ELDORADO STABLE COMMITTEE
NOVEMBER ANNUAL MEETING

DATE & TIME: Monday, November 15, 2021, 6:30 pm — 8:00 pm
LOCATION: Via Zoom Videoconference Meeting

WORKING SESSION - Listening to the Stable Community

Estimated | Item

Time
6:30 pm Welcome and Introductions — Chair Amelia Adair
6:45 pm “Here’s what you said:”

Summary of our last annual meeting and survey - Kelly Smith

6:50 pm “This is what we did in 2021 and our plans for 2022:"
Highlights of ESC achievements and plans — Stable Committee Members

7:00 pm “We had lots of help — thank you!”
Volunteer recognition — Chair Amelia Adair

7:10 pm “What would you like to volunteer to work on during 2022?"
e Open forum and feedback on ESC Priorities and Goals for 2022 — Barn
Owners/Sharers
7:50 pm Announcements and Adjourn — Chair Amelia Adair

e Board Liaison & ESC Report — Caro/ Sanguinetti
e No ESC meeting in Dec.
e Jingle bell ride Dec. 18

Attachments:
e  October 2021 ESC Minutes
e ESC Annual Calendar
e Stable Committee Responsibility Overview
e Link to Eldorado Community stable 2021 Survey results (eldostables.com)



https://eldostables.com/wp-content/uploads/2021/03/2021-03-15-FNL-FNL-Eldo-Comm-stable-2021-Survey-results.pdf

