
 

 

Minutes of the November 2021 Annual Meeting 

 Eldorado Stable Committee 

Time and Place: The November 2021 Annual Meeting of the Eldorado Stable Committee (ESC) was held on 

Monday, November16, 2021, on Zoom and was called to order at 6:40 p.m. by the Chair of the ESC. Copies of 

the Agenda; October 2021 ESC Minutes; ESC Annual Calendar; Stable Committee Responsibility Overview; and 

a link to Eldorado Community Stable 2021 Survey Results (at eldostables.com) were available to all 

participants. This meeting was recorded. 

Quorum, Attendees, Agenda, & Minutes: A quorum of ESC members was present, specifically Amelia Adair, 

Kelly Smith, Lisa Bessone, and Karla Lauritsen. Tara Debevec and Deena Joseph had excused absences. In 

addition to ESC Members, ECIA Board Liaison Carol Sanguinetti and ECIA Administrative Assistant Ciara Walsh 

attended. The following Stable members were present: Carol Loewy, Charli Stevens, Michael Ault, and 

Maureen Maloney. Eldorado resident Carol Wilkinson was also present. Amelia Adair presided as Chair of the 

meeting. Karla Lauritsen served as Secretary. The Agenda was adopted as prepared. The September 2021 

Minutes were accepted, as previously approved by email. 

Welcome and Introductions: Chair Amelia Adair asked that we introduce ourselves, sharing how we each 

came to Eldorado Stables. Afterwards she shared on screen the beginning of her power point presentation, 

“This is what we did in 2021 and our plans for 2022.” Her summary page listed Survey Results, 2021 Highlights, 

2022 Plans & Budget, Volunteer Recognition, and Feedback on Goals and Priorities 2022.  

Summary of our last annual meeting and survey: “Here’s what you said,” presented by ESC member Kelly 

Smith. This survey was completed in February 2021, with 25 members responding. The survey provided 

statistics on how the amenity is used, plus asked what one change would you make? “More turnout” 

generated the greatest number of votes (four) for making one change. Overall, the survey revealed the 

following issues: 

 Do you use the training element or obstacle in the upper arena? 64% used it; 36% did not. Solution: 

this small element will be rotated monthly in the upper arena. 

 Would you like an arena free from training aids? 56% yes; 28% no; 15% no opinion. Solution: the lower 

arena will continue to be free of training aids; the arroyo arena will have jumps set up in it; the upper 

arena will have a rotating small obstacle. 

 Which training aids would you use or like to use? Most use: ground poles; second most, cavalletti; 

third, a three way tie among cones, jumps, and dressage letters. 

 Is the availability of turnout time/space a problem? 52% not a problem; 48% yes, a problem. Solutions:  

o Set up a trial period when turnout in the lower arena was a priority, with self-serve scheduling 

of individual turnout times available. The trial period showed no conflict over arena use for 

turnout. Conclusions were that this may not be a solution, though conflict over turnout may be 

seasonal, especially during winter when daylight hours are shorter. 

o Improve footing in the arroyo arena, to invite more use; which would free up the lower arena 

for more turnout time. 

o Amelia A. added, currently the Stable has fewer equines (54), which has resulted in decreased 

need for turnout time, while last year had more equines (74). 



 

 

Highlights of ESC Achievements and Plans: “This is what we did in 2021 and our plans for 2022,” presented by 

Stable Committee Members. 

 Events held, represented through pictures, were the following: Jingle Bell Ride; Fourth of July Parade; 

Halloween Costume Parade; visiting artists; bulk manure loading days; and Friders; presented by 

Amelia A. 

 Overall goals included, presented by Amelia A. 

o Develop communications 

 Update and test Dial-My-Calls 

 Stable Community Survey 

 Board training and orientation 

o Maximize the use of the amenity 

 Install trail course fencing 

 Develop arroyo paths and obstacles 

 Promote manure for gardeners (publicized though article in Vistas) 

 Evaluate turnout options 

o Repair and improve infrastructure 

 Erosion repair by ECIA Crew 

 Install Wi Fi security cameras 

 Fire mitigation 

o Increase community engagement 

 Halloween parade (56 guests, most ever!) 

 4th of July parade (16 horses, most ever!) 

 Wine and Weed Walks 

 Manure for gardeners  

 Greenspace Task Force accomplishments included, presented by Karla L.:  

o Establish Wine and Weeds Walks (4), with Eldorado guest speakers, to educate the community 

about weeds and native species; and about ecological restoration during drought and climate 

change.  

o Promote preservation of native species through grazing and hand pulling weeds. Grazing also 

maximized the use of the amenity for delighted equines. Plus, all the types of weed 

management strategies used by members, reduced maintenance efforts (and costs) by the ECIA 

Crew at the Stable. 

o On-going care for the meadow restoration test areas, planted fall 2020. Through drought, wind, 

predation, then runoff erosion and deposition of sand, some of the native seeds germinated 

and flourished. The Rocky Mountain Bee Plants blossomed abundantly. 

o Fire mitigation by the ECIA Crew continued, after assessment by the Wildlands Fire Specialist at 

Eldorado Fire and Rescue; Amelia A. discussed.  

o Develop community outreach through publishing articles on the Walks in Vistas and engaging in 

the community forum on eldostables.com. 

o Lisa B. and Amelia A. added that the overarching goal of Greenspace Task Force ought to be to 

maximize the use of the amenity for equestrians. We are grateful that the greater Eldorado 

community enjoys being at the Stable. 

o In 2022, Greenspace Task Force plans to continue these efforts. 



 

 

 Budgeting for 2022: Amelia A. briefly presented an overview of the three budgets used at the Stable: 

capital projects; repair and replacement; and operating expenses. She shared the following lists of 

items budgeted for in the ECIA’s proposed 2022 budget, which should be adopted by the Board at their 

meeting tomorrow night: 

o Capital projects: 

 Culverts and drainage upgrades $2,500. 

 Arroyo trail obstacle: large bank/step $3,000. 

 Arena harrow/rake tractor attachment $7,500. 

o Operating expenses (and replacement or capital projects under $1,500): 

 Replace damaged panels in lower arena and equipment pen $1,500. 

 Replace poles & standards, barrels & cones; additional training equipment $1500. 

 Greenspace management expenses $500. 

 Trail course equipment upgrades and replacement $250. 

 Ride through gate for access to Eldorado Preserve $350. 

 Seating at round pens and arroyo arena $500. 

 Shade structure at arroyo arena $500. 

Volunteer Recognition: “We had lots of help—thank you!”  

o Amelia A. recognized the following unsung heroes: Mike Ault, for updating the Roster, and maintaining 

eldostables.com; Herb Siegel for constructing a new bridge for the trail course; Lisa B. for developing 

communications and maintaining the Stable email account; and countless others…whom she would 

like to mention now, but must do so later, because time is limited in this meeting.  

o Karla L. thanked those who aided the Greenspace Task Force: guest speakers Susan Tweit, Philippe 

Cohen, Thomas Bredenberg, and Kelly Smith; arroyo trails and habitat restorers, Gretel Underwood 

and Alice Griffin; promotions by Liz Mathews and Kelly Smith; generous story telling about ecological 

restoration and environmental regulation by Susan Tweit and Jason Smith; and mentoring by Amelia A.  

o Karla L. thanked the mentors for helping new members become established at the Stable: Kelly Smith 

and her daughter Kate, Jennie Dunn, Liz Mathews, and Jonathan Turkle. 

o Amelia A. thanked Karla L. for knitting the Greenspace Task Force together, plus her participation in the 

ESC. Karla will be retiring from the ESC this season, though continuing to volunteer through the 

Greenspace Task Force.  

Open Forum and Feedback on ESC Priorities and Goals for 2022: “What would you like to volunteer to work 

on during 2022?” Addressing Barn Owners and Sharers, led by Amelia A. 

o Call for new committee members to the ESC; with a reminder that all members of the ECIA Board and 

its committees, such as ESC, are volunteers. 

o Listening to the Community: please give feedback! What are you excited about? 

o Amelia A. would like to improve equestrian access to Eldorado Preserve, via Vista Grande traffic 

signal; a gate is needed.  She’d also like to establish a “little free library” in honor of her mother. 

o Kelly Smith would like to research solar lighting for the lower arena. 

o Lisa B. and Mike A. would like to improve public signage and work on the little free library 

o Mike A. and Maureen M. would like to continue working in communications, especially 

increasing the community use of eldostables.com. 

o Maureen M. would like to design merchandise for fundraising at the Stable. 



 

 

o Amelia A. would like to increase attendance at meetings. Mike A. suggested adding guest 

speakers who could giving brief presentations, modeled as “TED TALKS for equestrians.” 

Potential subjects could be designing an addition to a barn; or planning for end of life, human 

or equine.  

o Carol L. would like to improve access to the Preserve via a crossing at Vaquero Road. 

o Carol S. remarked that collaboration between the Conservation Committee and Stable 

Committee has become more amenable. She encouraged each to increase their mutual 

assistance. Lisa B. volunteered to reach out to the Conservation Committee to work on 

improving equestrian access to the Preserve. 

Announcements and Adjourn—Chair Amelia Adair 

 Board Liaison: Carol Sanguinetti, ECIA Board Secretary and Liaison to ESC 

o No Board report. 

o No Board meeting in December. 

o All residents in good standing are invited to attend ECIA Board meetings. Please pre-register. 

 ESC: 

o No ESC meeting in December. 

o The traditional Stable holiday party, with fundraiser for Listening Horse and with a 

donation/tack drive for the Horse Shelter, will need to be re-imagined, due to the pandemic. 

Re-development will be done off-line. 

o The Stable workday has been postponed until Herb S. has finished constructing the new bridge. 

Herb and Dina S. are currently out of town attending to a family emergency. 

 Adjournment: This annual meeting was adjourned at 8:10 p.m. 

 

By Karla Lauritsen, ESC Secretary                    11/16/2021 

          

 

 

 

  

 


