
 

 

ECIA Conservation Committee Agenda 

Tuesday, February 1, 2022 

1. Call to Order: Thom Bredenberg at 7 pm. 

2. Roll call of members & determination of quorum: Thom Bredenberg, Paul Butt, 

Carol Beidleman, Susan Will, John Parker, Jürgen Lehman, Tom Brimicombe absent. 

Quorum established.  ECIA Board Liaisons: Jonathan Turkle and Carol Sanguinetti. 

ECIA support: Jocelyn Rizo. Guests: Amelia Adair, Joan Mitchell, Paul and Andra Fink, 

Tom Smith.  

3. Appointment of Recording Secretary: Carol Beidleman for February, John Parker 

for March. 

4. Approval of Agenda: no GIS discussion until item 10. Motion to approve, as 

modified, by Susan Will and seconded by Carol Beidleman.  

5. Announcements: 

Meeting is live and streamed on ZOOM with the following rules: 

Guests are muted until recognized. 

Guests should type in name and full address. If you wish to speak during the 

OPEN FORUM, please state your topic. Residents will be recognized on a first 

come, first served basis. 

Private messaging during the meeting is disabled. 

An audio recording of the Zoom meeting will be made, and will be available 

after the meeting upon request to conservationchair@gmail.com 

Paul: make sure we have access to the drop box for the audio file. The committee 

members need a reliable and easy file access with a password entry. Jocelyn will capture 

the ZOOM meeting participant list on a screen grab.  

6. Approval of January minutes: Move to approve by Paul Butt and seconded by 

Carol Beidleman. Motion passed. 

7. Board Liaison report: Jonathan Turkle: responded to email about questions about 

annual deadlines for report and charter. Budget due about July 20, also will try to get a 

calendar when dates are due in a few months in advance. Committee chairs do not have a 

charter due date. Town Hall on 10th documents have been posted. Other website matters. 

Pam Villars turned in her resignation so send articles to articles@Eldoradosf.org. 

Document coordinated repository: Need a google site. Thom: Have received unsolicited 

articles on issues but don’t want to legitimize incorrect information and need a box where 

they can be accepted without being approved. Jonathan: Need an automated system 

where we they can be acknowledged as received and will give it our due consideration. 

Thom: Have annual report ready but need to have photos submitted by the 8th and input 

from committee members. The annual report is due on the 18th. Also having problems 

with transfer of different files between computer programs. Jonathan: another reason for 

a centralized cloud-based location.  
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8. HOAMCO report: Thom Bredenberg: What are the F&G golf course plans? Mike 

Rogers: Long time since we worked on the frisbee golf course. Looked at a proposed 

sites with Ryan Flayhife (who has experience designing Indian School and Chavez center 

disc golf courses). Gallinas was looked at but moved away from that because of concerns 

due to the cut so it was tabled. Looked along the rail trail and greenbelts and Los Alamos 

Park east of Avenida de Compadres. It is a 29-acre park and he looked at it along the trail 

where it’s widest, south of Herrada. No chance of hitting or going on private property. It 

would be a 9-hole course and, after talking to SF County, a provisional permit is needed 

because all greenbelts are floodplains and zoned residential estate so FEMA is not 

involved but could be. This is in part because the baskets would have to be moveable. 

Thom: is there a written proposal that can be shared? Mike: don’t have one yet because 

the project is so up in the air. Have to get with Ryan onsite, look at baskets and go to the 

county with area it would be in and get permit to add drive off Compadres across the 

hike/bike trail into greenbelt for parking. Very early because so up in the air. Carol 

Beidleman: We voted against having a frisbee golf course in the greenbelts because it 

was not an appropriate use of them. And potential impacts to the resource are not 

appropriate. It needs to be in a hardened area like near the community center. Thom: 

same and might be wise to write the recommendations formally and get them to the 

Board. Jonathan: F&G had an unrelated topic on liability in the greenbelts and the 

attorney was not in favor of it because a “sanctified sport” results in a liability for the 

ECIA on a greenbelt or common space. John Parker: why can’t a smaller version be put 

smaller version on the 26-acre area around the Community Center like the softball field? 

Carol Sanguinetti: That may be an idea but thought that there was little liability in the 

greenbelts because there would be little development. Thom: will write down concerns 

and make counter recommendations. The only capture was unanimous opposition and a 

date. Memo in support of recommendation. Carol Sanguinetti: it didn’t go forward with 

the ECIA Board because of the original CC concerns. It will be ready for the meeting and 

make motion and memorandum to go forward. Carol Beidleman: Make sure it doesn’t go 

outside ECIA until internally decided. John Parker: The course might attract non-

residents. Paul: there is a report from Jan 6, 2021,  where a report and statement of 

concern was made to the F & G meeting along with what transpired and F & G went 

forward anyway. 

 

Vandalism in the Preserve. Mike: the first fence cut was at TR 400. Maintenance replaced 

all of it and put it at correct wildlife-friendly heights. A week later (last month on a 

weekend) the fence along TR 300 was cut and dog station was vandalized, then the 

muddy trail sign was cut in three pieces and it is now replaced. Does CC want game 

cameras to monitor the vandalism? Or dummy and signs? Or just wait. Vandalism is a 

much more difficult fix.  

 

Graffiti: Mike’s experience in CO had less graffiti, this is much more involved but 

learned there – if couldn’t take off by hand had a professional that turned them on to 



 

 

elephant snot and the use of a pressure washer, scrub with “elephant snot” and scrub with 

the pressure washer  - it affects rocks’ appearance but graffiti is removed and is a lot of 

work. Paul talked about bringing the mule in with the washer and water. Gas-powered 

washer. John Parker: Can it be done with a power angle-grinder? Mike: Haven’t checked. 

Paul: Will just have to try – not sure if and how so will be an experiment. Will do sample 

removal with product and then proceed. Mike: Have backpack pressure washers that 

could try. Thom: We’ve used them for other purposes and they don’t work well because 

not enough pressure.  

 

Mike: Law enforcement won’t do a patrol. Carol Beidleman: BLM has a record of types 

of vandalism on their cultural sites and it might be good to see if we have a similar 

pattern because of the type of graffiti.  

 

9. Guests 

• Monthly mounted fence inspection patrols (Amelia Adair, invited): Would it 

make sense to ride the problem fenceline in the Preserve and monitor it? But 

would rather do it when it’s dry. Thom: We have six cases of cutting in six 

locations since 2017 and in various places - along the Joe Miller property and 

up along powerlines and the problem of Cooper Canyon eroding through the 

fence. Carol Beidleman: need to choose conditions that will not damage 

additionally and be part of an official effort - maybe need CC official vests. 

Thom: and we need to let people know who is going in and when and publicize 

it. Amelia: the best place go in is up top. Paul: Suggest revisit this in the spring 

and work with Amelia to set up a request to Communications and set a date to 

set it up and do it. Mike: When we do this we need to get an eblast out that they 

are riding the fence. Thom B: Thank you, Amelia. We’ll develop it for spring. 

 

• Open forum for members: Nothing in chat. 
 

10. Project status updates: 

 

• Set dates for reconnaissance of: 301 meadow project, well at Apache Springs, 

stabilize head cut south of 300D, “first mile” recons, educational kiosk. Friday, 

March 4, 2022 – can address change and specifics at March 1 meeting. Thom 

Bredenberg will address the Educational Kiosk proposal on the meadow 

stabilization issue after he’s done as Acting Chair. 

• ARCGIS committee status updates. Jonathan: We have purchased a single ESRI 

license to transfer all the previous data and made a marker at all the trails. Now 

have to pay the company to do the service out of the ECIA budget and they 

slowed it down so now talking to another service provider. Who is going to do 

the work? They can provide some training and services. Waiting to find out if 



 

 

we can get the info to find the coordinates for Pueblo Cañon and put together a 

group with how to do this and have to have it done because have not been able 

to move the project over. Hope to get group together in February. Need to talk 

to Roads Committee and County because plat maps info is not correct. Carol 

Beidleman: How the info will be used is critical to how it is gathered, including 

greenbelts and how to figure property boundaries - need a professional survey. 

Jonathan: Getting a professional survey is the first step but the legal response is 

that you can act on the best info you have at the time. Once you learn more you 

are then responsible to act on what you have. If we do it sectionally and 

incrementally we can do it. ARCGIS is layered so can increase with what data 

you have. Not making decisions until we get it going. Funded to get a surveyor 

out in Pueblo Cañon. And there is an issue with the data in the county plat 

maps. Is it just wrong or has it shifted at some point. Just to compare data points 

with the County is the first step. John Parker: the County wanted data but what 

was it? Maria Lohman is with County planning. John Parker was involved 

because of the County Trails Committee and was contacted because they are 

mapping all trails and open spaces. It was up to Ms. Lohman to approach the 

CC and we had concerns with our info getting out inappropriately so not eager 

to share. She said she would try to get permission to attend our meeting. She 

didn’t attend so stay tuned. Jonathan: Sent research about all trails and they get 

info from the WIKI. John Parker: CC hired a someone to digitize one of the 

maps and Mark Young was the keeper of the files at that time. Jürgen: If you go 

into Apple maps you can see it. Jonathan: WIKI is their source. 

• Report on Russian thistle growth in Middle Gallinas during 2021. Thom: Kept 

track of growth immediately west of RR and E of Compadres Park. Photo 

documented. This year smaller and denser in area that was mowed. Tried goats, 

mowing and that is the report. John Parker: Whatever concerns should be 

abated if we get snow but it is impossible to control the weeds – just have to 

keep at it. Mark Young has talked about a fire group and the Feb. town hall 

meeting will be about fire. Carol Beidleman: there is no quick fix to the fire 

issue. This is continuous, vigilant, physical labor. The best tools are to get 

groups of volunteers to keep working on the common areas. It is a huge 

commitment of personnel, time, and money. Amelia: at the stables we had a 

wine party where we walked the grazing horses and pulled weeds. The horses 

eat kochia and Russian thistle before it goes to seed. It helped but did not solve 

the problem.  

• Vistas article series for spring. Susan Will: will send out her draft article on the 

trails with Carol’s edits for any input from all the CC members. Immediate 

input is needed if we want an article submitted by Feb. 5 for the March issue.  

11. New business: 

• Discussion of possible organizational changes and 2022 Committee Charter 

revisions. The annual report is due 02-18-2022. Paul: In answer to Jonathan,  



 

 

questions that need answers from the Conservation Committee are decided by 

consensus. There are three documents that needed finalization – 1) the draft 

update to the Charter to move some of the admin to HOAMCO; 2) the draft 

action plan to make the CC responsibility, and 3) the Standard Operating 

Procedures. Jonathan: ECIA met before this meeting and we thought there 

would be feedback from them. It was discussed but didn’t address the 

Conservation Committee work which is very different because this committee 

does more than the other committees. One thing was raised: should the board 

liaison convey the CC meeting information to the board or should the CC do it? 

Sal said they changed it because they said the CC chair didn’t have a chance to 

do that. That’s a lot of work for the CC chair. What is needed for admin help? 

Mike: the Architectural Committee is going to co-chairs.  

• Status of Chair for the Conservation Committee. Jocelyn will set up a Zoom 

mtg for Wednesday, February 16 at 6 pm. Susan will facilitate. Susan will 

speak to all the committee members and create an agenda with options based on 

Paul’s revised draft of the Charter, the action plan and the SOPs. The purpose 

of the meeting will be to decide how to proceed with the CC.  

12. Old Business: Camerada Loop Greenbelt access. Thom: showed map. All four 

corners have been located and need CC to get on the ground to look so we can review and 

map a new trail that is not along the water drainage line.  

 Thom will send out the draft annual report so please submit photos for the annual 

report to him by 2/08/22.  

Susan Will volunteered to be acting Chairman for March. Carol Beidleman will take 

minutes.  

13. Adjournment: Carol Beidleman moved and John Parker seconded to adjourn. 

Adjourned at 9:07 pm.  


