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2021 was certainly a year of ups and downs. Just when we 

thought vaccinations would soon mean COVID was behind 

us, the new variants forced us into social lockdown yet again. 

This has meant the second straight year of mostly Zoom 

community meetings and continued restrictions for the use 

of our indoor facilities. We hope by the time of our Annual 

Meeting, we will once again be able to hold it in person.

The Board is most grateful for your patience with COVID 

protocols we have instituted and we are thankful for the 

continued commitment of our many volunteers throughout 

this time who have helped ensure the governance of our 

HOA continues at a very high level.

Ours is a vibrant community that works best when we can 

engage in a social setting for gatherings and meetings; thus, 

the lockdown has been frustrating. Many events we planned 

for 2021, such as welcome gatherings for new homeowners 

and our annual appreciation event, had to be postponed 

or canceled. It has been challenging to get new members 

involved in our community as volunteers, committee members 

and even Board members in this environment. On top of this, 

we have experienced a rash of vandalism at our amenities — in 

particular, at the pool, the courts and at Compadres Park. The 

Board has consulted with the Sheriff on this issue and will work 

to improve the security of our facilities in 2022.

On a more positive note, we had a long and fun-filled pool 

season this year, enhanced by new activities, including the 

very popular swim lessons. We plan to do this again for the 

2022 season, as well as purchase new lounge chairs, which 

will improve seating areas surrounding the pools.

It is worth noting, despite the many challenges, what we 

have achieved toward the goals and objectives the Board 

set for 2021–2022:
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1. Ensure ECIA continues to be fiscally strong. We are pleased 

to report that this has been one of our best performing 

years. We have kept assessment increases modest, at 

$20 for the 2022–23 years, which is the lowest increase in 

several years and at 3.2%, is significantly lower than the 8% 

inflation we experienced over the last two years. We are 

still maintaining a healthy five-year Reserve Fund, to ensure 

the maintenance of our amenities and capital equipment 

for the foreseeable future. As for the 2022 budget, we have 

kept our operating costs low — about 2% lower than 2021.

2. Ensure governance reflects best practices. We have 

reviewed all policies, rules and regulations for relevancy 

and timelines and dramatically reduced the number of 

Board Policies which are, for the first time, all available for 

review on our website. We have completed a thorough 

Bylaws review which will increase transparency and 

improve the way we manage Board operations. We 

have also worked closely with the Tree Samaritans and 

supported their work to trim and maintain trees and 

shrubs along our main roads, ensuring Eldorado roadways 

will always look inviting and attractive.

3. Advance the technological resources available for staff, 

volunteers and residents. In late 2021, we launched our new 

website and we continue to work on improvements such as 

login security and the email system. We are also examining 

the best way to improve access by initiating a “members 

only” section to allow secure and private communications. 

We are also starting the process of mapping our greenbelt 

to ensure we know what sections are public vs. private so we 

can determine when it is appropriate to take such actions as 

mowing the trails and cleanup.

4. Expand and improve communications to better 

respond to the ongoing needs of Eldorado residents. 

To create a more welcoming community, in late 2021, 

we decided it was time to re-think our communications 

strategy. One of the common themes we heard at meetings 

was that residents felt they were left out of decisions or 

just surprised at many of the initiatives that were intended 

to improve our Association. We decided to do what other 

large HOAs have done and created a professional staff 

function to handle communications. This new initiative 

includes the production of Vistas, content management of 

our website, member relations and possibly social media 

presence. The objectives of this position include identifying 

improvements or new amenities to reflect community 

needs, creating more opportunities for resident input and 

ensuring that residents are well-informed.

5. Develop strong and sustainable working relationships 

with County and State. Our Treasurer, Joseph Gutierrez, 

continued to serve as county liaison and he has helped 

ensure funds for paving our roads and developing new  

Hike/Bike paths. This past year, we also met with Sheriff 

Mendoza and talked with State Representative, Matt 

McQueen and County Commissioner, Hank Hughes, to 

discuss safety and security in Eldorado and to advocate  

for improved Eldorado roads and a lighted crosswalk at  

the El Dorado Community School.

This year we will see the 50th Anniversary of our community 

in July 2022, and we hope to have a grand celebration 

combined with our usual 4th of July festivities. Please plan  

to come and celebrate this milestone with us. Also, we ask 

that you consider helping your community by serving as a 

volunteer to assist with our 50th Anniversary or become a 

member of one of our committees. 

We hope to see you at this year’s Annual Meeting 

scheduled for May 2, at 6 pm. Please watch for e-blasts 

and announcements on ECIA’s home page and in Vistas 

for further detail.
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PLEASED  

TO REPORT  
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PERFORMING  
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P
H

O
T

O
G

R
A

P
H

 B
Y

 ?
??

MESSAGE FROM THE BOARD



4 / ECIA ANNUAL REPORT / 2021 2021 / ECIA ANNUAL REPORT / 5

INDEPENDENT AUDITOR’S REPORT

PORCH & ASSOCIATES LLC   
CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
Eldorado, New Mexico 

Opinion 
We have audited the financial statements of Eldorado Community Improvement 
Association, Inc. (Association), which comprise the balance sheet as of December 31, 
2021, and the related statements of revenues and expenses, changes in fund balances, and 
cash flows for the year then ended, and the related notes to the financial statements.  

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Eldorado Community Improvement Association, Inc. as 
of December 31, 2021, and the results of its operations and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America (GAAS). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section 
of our report. We are required to be independent of the Association and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements
Management (for this report Management is defined as those charged with governance, 
which is the Board of Directors and not the management company) is responsible for the 
preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due 
to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Association’s ability to continue as a going concern for one year after the date that the 
financial statements are issued. 
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To the Board of Directors 
Eldorado Community Improvement Association, Inc. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS, we:  

Exercise professional judgment and maintain professional skepticism throughout 
the audit.  

Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive 
to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the financial statements. 

Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the Association’s internal control. 
Accordingly, no such opinion is expressed. 

Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the 
overall presentation of the financial statements. 

Conclude whether, in our judgment, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the Association’s ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit, significant audit findings, and 
certain internal control–related matters that we identified during the audit.  
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Emphasis of a Matter 
The Association’s Board of Directors is ultimately responsible for all aspects of the 
association’s governance.  To this end, the Board of Directors employs a professional 
management company for (among other things) preparation of the financial information 
upon which this report is based, and relies upon the good faith and professional competence 
of the management company for these financial details.  Nevertheless, for this report, and 
the remainder of the financial statements, Management is defined as the Association’s 
Board of Directors. 

Emphasis of Matter 
Our audit was made for the purpose of forming an opinion on the basic financial statements 
taken as a whole. We have not applied procedures to determine whether the funds 
designated for future major repairs and replacements as discussed in Note 5 are adequate 
to meet such future costs because that determination is outside the scope of our audit. Our 
opinion on the financial statements is not modified with respect to this matter. 

Disclaimer of Opinion on Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
information on future major repairs and replacements of common property on Page 13 be 
presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Financial Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 

Porch & Associates LLC 
Albuquerque, New Mexico 
February 4, 2022 
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BLALANCE SHEET REVENUES, EXPENSES, & FUND BALANCES

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
BALANCE SHEET
December 31, 2021

Operating Reserve
Fund Fund Total

ASSETS
Current Assets

Cash and cash equivalents, undesignated $ 594,396       -                  594,396       
Cash and cash equivalents, designated

for future repairs and replacements -                  1,124,371    1,124,371    
Assessments and other receivables, net 67,679         664              68,343         
Due from the operating fund -                  941              941              
Prepaid expenses 14,258         -                  14,258         

Total current assets 676,333       1,125,976    1,802,309    

Fixed Assets
Furniture and office equipment 18,234         -                  18,234         
Vehicles 83,382         -                  83,382         
Machinery and equipment 58,450         -                  58,450         
Accumulated depreciation (110,470)     -                  (110,470)     

Total fixed assets 49,596         -                  49,596         

Total assets $ 725,929       1,125,976    1,851,905    

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 120              -                  120              
Due to the reserve fund 941              -                  941              
Accrued expenses 35,462         -                  35,462         
Taxes payable 2,109           -                  2,109           
Assessments received in advance 370,197       -                  370,197       
Deposits payable 17,100         -                  17,100         

Total liabilities 425,929       -                  425,929       

FUND BALANCES
Unreserved, undesignated 300,000       -                  300,000       
Unreserved, designated for

future replacements and repairs -                  1,125,976    1,125,976    
Total fund balances 300,000       1,125,976    1,425,976    

Total liabilities and fund balances $ 725,929       1,125,976    1,851,905    

The accompanying notes are an integral part of these financial statements.
4

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES
Year Ended December 31, 2021

Operating Reserve
Fund Fund Total

Revenues
Assessments $ 1,155,901     370,899        1,526,800     
Other:

Interest, late fees, fines, and other fees 37,037          -                   37,037          
Solar legal fee reimbursement 7,259            -                   7,259            
Interest income 1,867            6,896            8,763            
Other income 28,270          -                   28,270          

Total revenues 1,230,334     377,795        1,608,129     
Expenses

Salaries, taxes, and related expenses 395,377        -                   395,377        
Repairs and maintenance - general 169,398        -                   169,398        
Pool 160,465        -                   160,465        
Office 149,290        -                   149,290        
Repairs and maintenance - landscaping 68,810          -                   68,810          
Stables 60,480          -                   60,480          
Capital projects 53,755          -                   53,755          
Management fees 33,423          -                   33,423          
Insurance 32,703          -                   32,703          
Postage and printing 22,487          -                   22,487          
Depreciation 17,434          -                   17,434          
Allowance for uncollectible assessments 13,456          -                   13,456          
Automotive 13,352          -                   13,352          
Legal fees 12,350          -                   12,350          
Utilities 9,816            -                   9,816            
Accounting 9,709            -                   9,709            
Taxes 4,449            -                   4,449            
Security 1,690            -                   1,690            
Other 1,115            -                   1,115            
Reserve study 775               -                   775               
Reserve expenses -                   134,035        134,035        

Total expenses 1,230,334     134,035        1,364,369     

Net change in fund balances -                   243,760        243,760        

Fund balances, beginning of year 300,000        882,216        1,182,216     

Fund balances, end of year $ 300,000        1,125,976     1,425,976     

The accompanying notes are an integral part of these financial statements.
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BLALANCE SHEET

ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2021

Operating Reserve
Fund Fund Total

Cash Flows From Operating Activities
Net change in fund balances $ -                  243,760 243,760      

Adjustments to reconcile the net change in fund 
balances to net cash provided by operating activities:

Depreciation 17,434        - 17,434        
Allowance for bad debts 13,456        - 13,456        
Changes in assets and liabilities:

Assessments and other receivables, net 29,573        1,404 30,977        
Receivable, solar legal fees 3,268          - 3,268          
Due from other funds 12,059        (941) 11,118        
Prepaid expenses (8,555)         - (8,555)         
Accounts payable (19,729)       - (19,729)       
Due to other funds 941             (12,059) (11,118)       
Accrued expenses 23,066        (23,762) (696)            
Taxes payable (2,035)         - (2,035)         
Assessments received in advance 28,332        - 28,332        
Deposits payable 5,550          - 5,550          
Other liabilities (525)            - (525)            

 Net cash provided by operating activities 102,835      208,402 311,237      

Net change in cash and cash equivalents 102,835      208,402      311,237      

Cash and cash equivalents, beginning of year 491,561      915,969 1,407,530   

Cash and cash equivalents, end of year $ 594,396      1,124,371 1,718,767   

Supplemental Disclosures of Cash Flow Information

Cash payments for income taxes $ 4,144          - 4,144          

The accompanying notes are an integral part of these financial statements.
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INDEPENDENT AUDITOR’S REPORT

ECIA ANNUAL MEETING
MONDAY, MAY 2, 2022   
5:30 PM

Call to Order — President

Announcements — President

Meeting being held in-person and through ZOOM

Guests will be muted, if someone has a question, 

please type it in. 

When recognized to speak, please state your full 

name and address.

Designation of Quorum — Secretary

Approval of 2019 Annual Meeting 

Minutes — Secretary

Recognition of ECIA Volunteer of the Year

Results for Election — Vice President

Results for Bi-Annual Bylaws Revision Vote  

— Secretary

Other Business

Adjournment — President
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ECIA COMMITTEE REPORTS
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THE 
CONSERVATION 

COMMITTEE 
FOCUSED ITS 

STEWARDSHIP 
ACTIVITIES IN 

THE PRESERVE IN 
AREAS THAT ARE 

PARTICULARLY 
IMPORTANT 

AS WILDLIFE 
HABITAT.

Members: Joseph Gutierrez (Treasurer and Board Liaison), 
Amelia Adair, Kathy Ritschel, and Dan Drobnis

2021 Highlights
•  Significantly reduced accounts receivables.
•  Assisted in the successful transition of all reserve &  

replacement items to the new Asset Panda database.
•  Worked over four months with General Manager and 

Treasurer on the final 2022 ECIA operating budget.
•  Review of the annual independent auditor’s report.
•  Review, discuss and recommend a funding plan for the 

next five years reserve and replacement plan.

•  Assisted in the preparation of the 2022 Capital 
Requests for the ECIA community

2022 Goals
•  Ensure Asset Panda Reserve & Replacement data is 

consistent with the professional Reserve Study and  
vice versa.

•  Prepare an annual financial planning calendar.
•  Review and discuss the current Procurement Policy.
•  Review and discuss every month, the operating reserve 

and replacement budget, given the current rate of 
inflation.

FINANCE COMMITTEE 

ARCHITECTURE COMMITTEE
Members: Katherine Mortimer (Chair), John McDermon 
(Co-Chair), Gary Moran, Casey Cronin, Larry Ward,  
Bryan Baldwin, and Mark Hiatt 

Mission: The mission of Architecture Committee (AC) is to 
support the ECIA Board in implementing the Amended and 
Restated Protective Covenants and Building Restrictions 
for Eldorado at Santa Fe (Covenants) and Guidelines for 
Protective Covenants and Building Restrictions for Eldorado 
at Santa Fe (Guidelines) as residents and developers submit 
plans for the construction, addition or remodeling of dwellings 
and other structures covered under these covenants and 
guidelines. The AC shall grant approval for projects it deems 
consistent with these covenants and guidelines. The AC shall 
also advise, assist and provide recommendations to the ECIA 
Board pertaining to eligible projects requiring any variance to 
the covenants and guidelines. Variances should balance the 
needs of individual residents with the architectural standards 
and values of the community at large, as described in the 
covenants and guidelines.

2021 Highlights 
•  Due to the COVID-19 pandemic, the AC continued to 

meet remotely via Zoom.
•  The AC received 234 applications for projects and 

approved 177 outright. An additional 36 required a 
variance request; 32 were ultimately approved by the 
ECIA Board. Secondarily, 57 projects were affirmed as 
Consent Approvals (e.g., re-stucco projects) and did not 
require AC review.

•  The AC approved plans for 10 new homes (the same 
amount as in the previous year), 33 additions, 42 solar 
arrays (with a notable trend away from ground-mount and 
toward roof-mount projects), 11 large accessory structures, 
15 small accessory structures, 19 shade structures (e.g., 
portals, ramadas), 66 fences and a host of other projects.

•  The AC approved the addition of a modular home with 
subsequent refinishing. This proposal was a matter 
of some controversy and generated considerable 
community input over the course of two well-attended 
meetings. The project is now nearing completion and 
meeting all ECIA guidelines and covenants.

•  The AC updated the approved stucco and roof color charts.
•  The AC updated several of the application/information 

forms available on the new ECIA website.
•  The AC continues to discuss potential guidelines changes 

and is developing a matrix of possible revisions. These 
will be reviewed more formally once the Committee can 
again meet in person. 

2022 Goals
•  The AC will complete the guidelines review once the AC 

can meet in person.
•  The AC will increase process efficiencies among ECIA 

staff, AC and ECIA Board. 
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ECIA COMMITTEE REPORTS

Members: James A. Mason, Ph.D., P.E. (Chair), Amelia 
Adair (Secretary), Art Kaiser, Paul Ingraham (resigned), 
and Carol Sanguinetti (new Board Liaison)

The Mission of the Road Committee is to advise, assist 
and recommend to the ECIA Board, issues and policies 
involving the improvement, maintenance and repair of the 
SF County-owned and maintained roads in Eldorado. The 
recommendations of the Road Committee shall be based 
on their collective judgment as they balance the needs of 
the community, with available financial resources.

2021–2022 Highlights
•  Maintained professional and cordial working relationships 

with key Santa Fe County Public Works Department staff.
•  Proposed advanced road work for: Cerrado Loop, 

Domingo Road, Encantado Road, Espira Road, Dovela 
Court, Estambre Road and Puerto Court. All roads were 
regraded at a minimum. Cerrado Loop was paved. 

•  Prompted SFCPW to pave Cerrado Loop and a portion 
of Cerrado Road. This was agreed upon by the County 

and the road was paved during the summer of 2021. 
RC members walked the road with County Engineer, 
discussing details of drainage, while conveying concerns 
from local homeowners, as presented at RC meetings. 
The County responded positively to all requests. 
On a regular basis, all RC members inspected the 
construction progress. The finished road was first-rate 
in quality of materials and workmanship.

•  County also paved the complete length of Torreon Road.
•  RC members continually inspect and evaluate County-

owned roads within Eldorado including using soil data 
and drainage information from Google Earth, visual 
inspection and then recommend maintenance priorities 
to the County.

•  RC members inspected numerous roads based on requests 
from residents, expressed during RC meetings.

•  RC led community meeting with Santa Fe County 
Sheriff and County Commissioner Hughes on Feb. 16, 
2021, to discuss speeding vehicles in Eldorado. Sheriff 
committed to and executed adding additional patrols  
for Eldorado.

Members: Kathy Ritschel (Chair), Mary Ellen Donat  
(Co-Chair), Martha Jackson, Marie Aragon, Taylor Ward,  
Fred Raznick, Bob Christie, and Guy Monroe

Mission: The mission of the Facilities and Grounds 
Committee (F&G) is to advise, assist and make 
recommendations to the ECIA Board of Directors as 
the voice of all our residents regarding ECIA amenities, 
including improvement and maintenance. 

2021 Highlights
•  New sporting accessories for the pool.
•  Security camera installation.
•  Landscaping improvements at pool entrance.
•  Gated fencing completed at the basketball court.
•  Concrete pathway to both sets of courts.
•  Compadres basketball court surface upgrade.
•  Picnic tables refurbished.
•  Handicap parking space added at the pool entrance.
•  ICIP requests to Santa Fe County for funding of  

Avenida Azul hike/bike and lighted crosswalk at 
Eldorado Community School.

•  Annual dog tag process was completed.

Primary 2022 Goals
Our goals remain the same since 2020:
•  Develop strategies for increasing the use of ECIA amenities.
•  Pool pizza parties and game night.
•  Evening lecture series on the patio
•  Community Days in conjunction with the Stables.
•  Develop participation in baseball, softball, basketball 

and volleyball teams.
•  Hold resident tournaments for Pickleball and Tennis.
•  Resident led sports lessons.
•  Increase the class offerings at the Community Center.

Members: Paul Butt (Chair), Carol Beidleman, 
Thom Bredenberg, Tom Brimacombe, Jürgen 
Lehmann, John Parker, John Reynolds, Susan 
Will, and Jonathan Turkle (Board Liaison)

Mission: The mission of the Conservation 
Committee is to advise, assist and recommend 
to (ECIA) Board of Directors, actions to protect 
the existing natural resources of the community 
and enhance these resources whenever 
possible, to provide recreational opportunities 
for the community in the use of these natural 
resources and to offer a variety of opportunities 
for resource education. The recommendations of 
the Committee shall be based on their collective 
judgment as they balance the needs of the 
community with available financial resources.

2021 Highlights
•  Old trail junction and wayfinding signs were 

replaced in Preserve Trail systems 100, 300 and 
400. Trailhead map signs for these systems 
were also replaced.

•  New brochures, with an updated map of the 
Preserve Trails were printed.

•  The Committee focused its stewardship 
activities in the Preserve in three areas that 
are particularly important as wildlife habitat: 
(1) Ongoing wetlands restoration efforts 
in the area northwest of Trail 202—Arroyo 
willow seedlings were planted last spring. 
CC members and volunteers tended them 
throughout the growing season to make sure 
they were established before winter. Ongoing 
Tamarisk removal efforts were conducted in 
the summer and fall. (2) Erosion control and 
habitat improvement in the meadow 6/10 
mile south of Trailhead 4 on Trail 404. Erosion 
control structures were created in the arroyo on 
the north side of the meadow by CC members 
and volunteers under the direction of Jan-
Willem Jansens, owner of Ecotone Landscape 
Planning.  (3) Erosion control structures and 
habitat improvement at the site of an old 
earthen dam about 1/2 mile west of Trailhead 4 
on Trail 401-South were emplaced on the north 
and south sides of the dam by CC members, 
volunteers, HOAMCO maintenance staff and 
Landscape Restoration contractors Rio Grande 
Return, under the direction of Jansens.

•  A short reroute on Trail 401 just north of 
Trailhead 4 was completed by CC members 
and volunteers, replacing the old steps that 

had eroded to the point where they were 
unsafe.

•  The southwestern-most section of trail 
404 was maintained and improved by 
volunteers with the assistance of volunteers 
on horseback. A packhorse was used to bring 
in tools and supplies in a very successful 
collaborative effort.

•  Two educational hikes were conducted in the 
Eldorado Preserve. An extensive series of 
articles about weeds and ecologically sound 
weed management practices for Eldorado and 
other educational articles were published  
in Vistas.

•  The two access points to State Public Trust 
Land on the western edge of Eldorado were 
upgraded and a dialog between The NM 
State Land Office, the lessee of the Trust 
Lands and ECIA was established. HOAMCO 
maintenance erected a chicane at each 
access point, greatly improving the fence 
crossings.

•  Fire Risk mitigation activities in the Greenbelts 
were coordinated with HOAMCO maintenance.

•  In response to erosion resulting from this 
summer’s abundant rainfall, an Erosion Control 
Action Plan for Pueblo Cañon and Gallina Park 
Greenbelts was prepared and submitted to 
ECIA Board.

•  In response to renewed cattle incursions in 
the Preserve, a fence-mending expedition 
using ECIA UTV was made to the southeastern 
corner of the Preserve, where cuts in the fence 
were repaired by a CC volunteer and HOAMCO 
maintenance.

2022 Goals
•  Conduct “first mile” trail assessments in the 

Preserve to develop and prioritize a 2022 
trail maintenance plan, to be followed by trail 
maintenance workdays.

•  Recruit more volunteers for Committee 
workdays.

•  Implement a planned habitat improvement 
and erosion control project in the meadow 
near the junctions of Trails 301-302.

•  Install new and replacement signage in 
Preserve Trail System 200.

•  Complete construction of Library trail from 
the tank dam to the Rail Trail.

Continue to coordinate maintenance activities in 
the Preserve and Greenbelts with HOAMCO 
maintenance staff where appropriate.

FACILITIES & GROUNDS COMMITTEE

CONSERVATION COMMITTEE

ROAD COMMITTEE
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ECIA COMMITTEE REPORTS

Check consistency on punctuation and style

•  Continue ongoing oversight of the Preserve and Greenbelt 
trail systems and respond to trail maintenance needs.

•  Work with HOAMCO to remove spray-painted graffiti in 
the 200 section of the Preserve and address prevention 
of further vandalism.

•  Update Greenbelt map and brochure.
•  Use of GIS and other technologies to collect information 

and facilitate the management of trails and other 
landscape assets.

Still need some photo credits
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ECIA COMMITTEE REPORTS

Members: Amelia Adair (Chair), Tara Debevec (Secretary), 
Karla Lauritsen (Secretary), Deena Joseph, Lisa Bessone, 
Kelly Smith, and Carol Sanguinetti (Board Liaison)

The Mission of the ESC is to advise, assist and recommend to 
the Board on matters related to the ECIA Stable Amenity and 
the stable users, including barn owners, sharers and others. 
Communication is a key responsibility of the ESC, which 
maintains an email account for regularly communicating with 
barn owners, staff and our Board liaison on stable matters. 

2021 Highlights 
•  Communication: Tested the Dial-My-Calls broadcast 

voicemail system for emergency notifications, most 
importantly for fires. This system was established by a 
past ESC member. 

•  Conducted a survey of Stable users to ensure voices 
were heard and used in our planning.

•  Oriented ECIA Board via guided tours, by an ESC member
•  Submitted stories and photos for Vistas.
•  Community Engagement & Outreach: Hosted four Wine 

and Weed Walks with guest speakers, to educate Stable 
users and guests about our natural environment.

•  Held a new event, the Halloween Costume Parade and 
trick-or-treating, at the Community Stable. COVID 
prevented us from hosting our long-standing traditional 
Community Day, which would have included pony rides 
and other equine activities. The Halloween event was 
an inventive solution, with over 100 Eldorado residents, 
including costumed children, attending.

•  Engaged in ECIA’s 4th of July parade with 17 horses 
participating.

•  Held two manure-loading days for gardeners and 
advertised our “Manure Matchmaker” program.

•  Manage and Improve the Common Areas: Cleared paths 
in the arroyo and added trail obstacles to maximize use.

•  Engaged El Dorado Fire & Rescue to evaluate the Stable 
common areas with an eye to fire mitigation.

•  Made progress on our objective to reduce the amount 
of mowing by the maintenance crew, by nurturing 
native plants in Stable common areas and encouraging 
barn owners to pull weeds and hand graze their equines 
on weeds. 

•  Updated the Equine Liability Insurance Rule, to improve 
coverage for barn owners and ECIA.

2022 Goals
•  Complete drainage upgrades to improve the resiliency 

of the Stable roads.
•  Replace damaged and aged training equipment, upgrade 

riding obstacles including the step and bank project and 
upgrade the bridle path inside the perimeter fence.

•  Improve equine access to the Eldorado Preserve (new ride-
through gate at the Stables, improve highway crossings). 

•  Improve the condition of the footing in all riding areas 
using the new tractor attachment.

•  Update and improve the quality of the Stables’ 
information on the ECIA website, including updating the 
Stable Emergency Preparedness Plan, new barn owner 
mentorship materials and improving the Stable map.

•  Review and revise the Stable Amenity Rules, including  
barn repair and remodel standards and clarify ECIA  
Stable governance.

•  Continue successful community engagement and 
outreach by holding a community-wide event and 
support other opportunities for Eldorado residents to 
use and enjoy the Community Stable Amenity.

Members: Pamela Henline (Chair), Bill Dunning,  
and Erika Penczer (Board Liaison)

The Mission of the Information Committee was to advise 
and assist the Board of Directors in the distribution of 
information to the members and residents of ECIA and to 
make recommendations to the Board on how to promote 
communications within the community. 

2021 Highlights
•  Worked with Array Design Studio to design a modern 

layout for Vistas.

•  Organized Vistas design and production schedule to 
reduce the cost of the newsletter.

•  Coordinated with teachers at the El Dorado Community 
School to encourage student submissions to Vistas.

•  Provided input, solicited articles from community 
members and edited articles for Vistas each month.

In late 2021, the Board determined that the Information 
Committee was no longer needed since its functions, 
along with other communications and member relations 
initiatives, were moved to professional staff. 

ELDORADO STABLE COMMITTEE (ESC)

INFORMATION COMMITTEE

Road Committee, continued

Members: Amelia Adair (Chair), Nolan Zisman 
(Secretary), Sue Daniel, Jody Price, and James 
Caruso (Board Liaison), 

The Mission of the BRC is to, every two years: 
Solicit input from all Association Members for 
comments and suggestions regarding the current 
Bylaws for ECIA; To assess the existing ECIA 
Bylaws as they relate to Members’ input along 
with Association challenges and opportunities; 
and if existing Bylaws are deemed to require 
an update, create a new, amended version and 
shepherd it through the approval process up  
to the point of voting by the Association.

2021 Highlights 
•  Solicited member feedback on the Bylaws.
•  Met on average, twice per month to review 

those suggestions and draft proposed 
changes to the Bylaws.

•  Prepared a redline amended version of the 
Bylaws for the Board, for ECIA’s attorney and 
for member review.

•  Planned and scheduled the town hall meeting 
for members to discuss the amended version  
in January, 2022.

2022 Goals
•  Complete our task as per Charter, including 

completing the revisions of the proposed 
amended Bylaws.

•  Educate ECIA membership on the 
importance of voting to approve the 
amended Bylaws as improvements in 
community governance. 

•  Provide the Board with suggested changes to 
the Bylaws or new policies based on member 
suggestions, not suited to include in the Bylaws.

•  Document the work done by the BRC for use 
by the next Committee.

BYLAWS REVIEW COMMITTEE (BRC)

Members: Bette Knight (Chair), Kathie Graham 
(Vice-Chair), Butch Gorsuch (Secretary), Mary 
Cassidy, Barrett Jody Price, and Sal Monaco  
and Jonathan Turkle (Board Liaisons) 

The Mission of the Election Committee is to 
conduct and ensure the fairness and integrity 
of any Eldorado Community improvement 
Association (ECIA) election process; confirm a 
quorum of Members has been met for the Annual 
Meeting of Members, in accordance with ECIA 
Bylaws; fulfill all provisions delineated in ECIA 
Election Procedures; and, maintain the principles 
of openness and transparency in support of ECIA 
governing documents.

2021 Highlights
•  The 2021 Nomination Petition and the 

Information and Instruction Sheet were 
updated for the Board of Directors election.

•  Certification letters were delivered to 
the Secretary of the Board at the Annual 
Meeting, verifying quorum had been met and 
election results were accurate.

•  Election Procedures were updated and 
approved.

2022 Goals
•  To complete our Mission by conducting ECIA 

Board elections with fairness and integrity.
•  Review Election Procedures.

ELECTION COMMITTEE
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•  Made recommendations to ECIA Board for 
road upgrade capital improvement priorities 
from Santa Fe County and the State legislature.

•  Wrote Vistas articles and e-blasts to improve 
communication about road-related issues 
within the community.

2022 Goals
•  Continue inspecting and documenting 

current conditions and suggest maintenance 
status for County roads and associated 
drainage within Eldorado. Use this 
information to recommend maintenance and 
capital improvement priorities to ECIA Board 

and subsequently, to the County.
•  Raise community awareness about road 

issues such as driving surfaces, culvert 
repair and replacement options, addressing 
particular road issues via RC meeting 
presentations and/or by printed mailings.

•  Advocate for Eldorado residents with 
SF County, for improvements to road 
components such as intersection approach 
aprons, installation of culverts and wider 
shoulders that incorporate pedestrian trails.

•  Recruit additional committee members 
with engineering or other scientific skills to 
support these goals.
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