AGENDA
ELDORADO STABLE COMMITTEE
JANUARY BUSINESS MEETING

DATE & TIME: January 16, 2023 6:30 pm — 8:00 pm
LOCATION: Via Zoom Videoconference Meeting

Estimated | Item
Time

6:30 pm Call to Order -
e Approve Agenda
e Approve Minutes

6:30 pm “Stable Story”: Volunteer Recognition Opportunity

about issues not covered on the agenda

6:35 pm Open Forum — Barn Owners/Sharers. Opportunity to ask questions and make statements

6:40 pm ECIA Report

o Water Leak Update — Mike Rogers

Water Meter Reserve Proposal

Insurance Status

Water Company Structure; Fence Shift to Accommodate Internal Bridle Path
Training Equipment Replacement Next Steps

Waste Management Status

7:15 pm Old Business

Arroyo Step and Bank- complete

Barn inspections — complete (five letters sent; four in resolution)
New trail in lower arroyo across Ave. Eldorado — complete
Holiday Ride — complete

Holiday Party - complete

7:30pm Continuing Business — Action Items
e Speeding Woes/New Signs
e New Proposed Stable Community Survey

o Horse Burials
o Turnout
o Lighting for Winter Riding
o Other Ideas?
7:45 New Business

e New ESC Member
e Idea to Relocate Lower Round Pen

8:00 pm Adjourn

Attachments:
e November 2022 ESC Minutes
e Water Meter Reserve Proposal
e Stable Risk Management and Insurance Overview

Future Agenda Items:
e Suggested procedure around requests for variances for equestrian events (shows & clinics)
e Rule Reviews Next Steps: Proposed barn architectural and repair standards plus user
engagement



