
 

 

AGENDA 
 

VOLUNTEER RECRUITMENT & RETENTION ad hoc COMMITTEE  
 

 KICKOFF MEETING 
 
 

DATE & TIME: February 2, 2023 – 9:30 am – 10:30 A.M. 
LOCATION: ECIA Community Center Living Room and Via Zoom Videoconference  
 

 
 

1. Introductions: meet & greet 
 

2. VRRC vision and community outreach opportunities 
 

a. Review Charter 
 

b. Welcome new residents 
 

c. Plan ECIA events 
 

d. Follow-up to support committee recruitment 
 

 
3. What other Eldorado organizations could be part of this effort? 

 
4. Next meeting date, place and format 

 
 

Attachments: 
• VRRC Charter 
  

Future Agenda Items: 
• Nominate VRRC committee members for Board approval 

• Elect chair and secretary 
• Propose committee calendar 
• Community survey? 
• Establish OKRs – objectives and key results 

 


