ECIA COMMITTEE INTEREST SHEET

Please indicate which committees you are interested in learning more about:

ECIA Standing Committees:

[l

Architecture: The mission of Architecture Committee (AC) is to support the ECIA Board in
implementing the Amended and Restated Protective Covenants and Building Restrictions for
Eldorado at Santa Fe (Covenants) and Guidelines for Protective Covenants and Building
Restrictions for Eldorado at Santa Fe (Guidelines) as residents and developers submit plans for
the construction, addition or remodeling of dwellings and other structures covered under the
covenants and guidelines.

Bylaws Review: The mission of the Bylaws Review Committee is to solicit input from all
Association Members for comments and suggestions regarding the current Bylaws for ECIA;
assess the existing ECIA bylaws as they related to Members’ input along with Association
challenges and opportunities; and if existing bylaws are deemed to require an update, create a
new amended version and shepherd it through the approval process up to the point of voting by
the Association.

Conservation: The mission of the Conservation Committee is to advise, assist and recommend to
the ECIA Board actions to protect the existing natural resources of the community and enhance
these resources whenever possible, to provide recreational opportunities for the community in
the use of these natural resources, and to offer a variety of opportunities for resource
education.

Election: The mission of the Election Committee is to: conduct and ensure the fairness and
integrity of any ECIA election process; confirm a quorum of Members has been met for the
Annual Meeting of Members, in accordance with the ECIA Bylaws; and fulfill all provisions
delineated in the ECIA Election Procedures; maintain the principles of openness and
transparency in support of the ECIA governing documents.

Facilities and Grounds: The mission of the Facilities and Grounds (F&G) Committee is to advise,
assist, and make recommendations to the ECIA Board as the voice of the residents regarding ECIA
amenities. F&G recommendations will reflect good stewardship principles, policies and long-
range planning for maintenance and improvement of ECIA facilities and grounds while balancing
the needs of the community with available financial resources.

Finance: The Finance Committee serves the community by providing the ECIA Board with
recommendations on financial planning. The Committee makes recommendations to the Board
and advises them on the annual budget and compliance monitoring, investment review,
proposed capital expenditures, maintenance of a Replacement Reserve, long-range financial
planning and analysis, and development of financial policies and procedures and advises
regarding adherence.

Road: The mission of the Road Committee is to advise, assist and recommend to the ECIA Board
policies involving the improvement, maintenance and repair of roads in Eldorado. Roads are
owned and maintained by Santa Fe County.


https://eldoradosf.org/wp-content/uploads/2022/01/2022-ECIA-Election-Committee-Procedures-SIGNED.pdf

Stable: The mission of the Eldorado Stable Committee (ESC) is to advise, assist and recommend
to the ECIA Board of Directors on matters related to the ECIA stable amenity.

Volunteer Recruitment and Retention: The VRRC’s mission is to continuously improve the
quality of the ECIA’s volunteer leadership by attracting, supporting and helping retain volunteers
for ECIA committees, task forces, events and special projects, and Board nominees. This
committee is working on improvements in welcoming new residents and supporting community
outreach events.

Currently active task forces:

Covenant Compliance Policy Update: Review and suggest revisions to the ECIA’s Covenant

[ Compliance Policy.

] GIS Mapping: working with Santa Fe County to develop a GIS tool that will help identify ECIA
property lines, easement boundaries and County assets like culverts and major trees.
Safety Education: help educate the community about fire safety and work with the Santa Fe

O County Sheriff.

[C] Website: Redesign of the new ECIA website.
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