
  
 

ECIA DRAFT Finance Meeting Minutes 

Thursday March 9, 2023, 9:30 AM Via ZOOM 

1. No Public Comment  

2. Adoption/Modification of Agenda – Agenda Approved with adding stable resolution 

discussion under 7.  

3. Approval of December Minutes – Minutes approved.  

Joseph Gutierrez said that we have collected most of the 2023 assessments that were billed out 

and are only outstanding $259,000 in assessments. He also mentioned that we have only spent 

9% of the budget in February and that the cash is significantly higher. Kristen Kipp, the 

HOAMCO Accountant mentioned that we only have 2 homeowners that still owe prior to the 

2016 assessment. She also provided a presentation to the committee and explained the steps to 

the financial process and described that there is a lot of communication between her and the 

General Manager to ensure that nothing is overlooked or forgotten.   

Julie Navarro, the General Manager mentioned that she met with the printer vendor and the 

Annual Report will be mailed out the 1st week in April. Julie is working on the renewal of the 

insurance policy. Julie also noted that she received a quote from Capital Scrap Metal since the 

cost for Waste Management dumpsters increased a significant amount.  

Mike Rogers, the Operations Manager said we have received the speed bumps and the 

Maintenance team will be working on installing them around the Community Center Parking Lot 

in the next few days. He said that he is working with a local company for the Pump Track and is 

hoping to have the project completed by the 4th of July. Regarding the Maintenance Facility 

Project, we had the preliminary locate done yesterday. He also stated that the Dog Park Entry 

Contract has been signed, it was overbudget but there was savings from the speed bumps which 

ended up costing less than budgeted.  

The committee discussed the water system at the Stables and the issues with billing out properly. 

Because of the deteriorated condition of the registers, it is very difficult to read the gallons used. 

They discussed some options and thought it will be best to install the Beacon System, which will 

allow each barn owner to have their own Eye on Water account and they will receive alerts if a 

leak is ever detected at their Barn. This will also provide the readings online for the staff to 

process the stable billing. The cost for this is approximately 22K, and it is being proposed to 

have this billed back 100% to the stable owners. They also discussed setting up an RR line item 

for future meter replacements. 

The Committee is presenting a motion to the Board at the meeting on March 21st. This will be to 

adopt the resolution regarding the stable amenity water system.  

The next meeting is scheduled for Tuesday, April 11th, 2023, at 9:30 AM. The meeting was 

moved to adjourn at 10:55 AM.  


