
 

 

MINUTES 

COVENANT COMPLIANCE POLICY UPDATE TASK FORCE 

 MARCH MEETING 
 

DATE & TIME:  March 16, 2023 – 10:00 am – 11:30 am 
LOCATION:  ECIA Community Center conference room and Via Zoom Videoconference  

 

1. Participants. Board Vice President Amelia Adair, Architecture and Covenant Compliance 
Coordinator Mark Young, Architecture Committee Co-Chairs Katherine Mortimer and John 

McDermon, Architecture Committee member Gary Moran, Facilities and Grounds Committee 
member Taylor Ward.  Amelia Adair served as chair and note-taker.   

 
2. Agenda & Minutes.  The members approved the Agenda and Minutes as revised.   

 

3. “Problem Seeking”: Amelia distributed sticky notes and explained the exercise to identify areas of 
opportunity to improve the current policy.  Mark Young gave us examples of his biggest 

challenges, where he has the most difficulty with enforcement: 
a. Neighbor-to-neighbor disputes 

b. Dog policy – aggressive and barking dogs 

c. Unscreened solar panels, cisterns, RVs 
d. Uncovered RVs 

e. Encroachment on common areas 
f. Nuisances -- Junk cars on lots 

g. Unaccompanied guests, propping open gates 
h. Repeat offenders 

i. Weeds 

The task force discussed other issues they’re aware of, such as numbers of guests, guest priority at 
amenities, aggressive residents using amenities, monitoring the Preserve trails, the expense of using 

attorneys for covenant compliance, “major” vs. “minor” violations – short vs. long cycle of 
enforcement process.  Use of email notification vs. letters.  Repeat offenders.  Standardizing and 

posting rules.  Who enforces non-architecture-related violations? 

4. Problem Categories identified  Members posted sticky notes listing problems they identified on 
the white board, by broad category.  See attached chart listing the problems identified. 

 
5. Next Meeting:  March 16 at 9:00 am 

 

6. Document collaboration platform: Google Docs not available to all members, since we don’t all 
use gmail accounts.  Try OneDrive 

 
7. Open Forum.  No public comment. 

 
Meeting adjourned at 11:30 pm 

  



 

 

APPENDIX 

Problems by Category   

 
1. Non-awareness of rules/no consequences 

• “Nobody told me about the rule” 

• Liability – sign releases to be responsible for guests & own damage 

• Non-residents using amenities 

• Welcome wagon – discuss covenants & rules 

• Guest policy by amenities 

• People ignore violation notifications since there are no consequences unless we take them to 

court 

• Having documentation that residents have covenants and agree to abide by them – updates in 
Docusign 

• Educate new residents – “police blotter” column in Vistas? 

 
2.  Types of Non-compliance 

• Dogs: barking, aggression 

• Wilderness/open space trails are heavily used and would be easier to maintain if non-residents 

didn’t have access 

• Garbage cans 

• Nuisance issues 

 
3. Types of resident issues 

• Dodgers 

• Repeat offenders 

• Difficult residents 

• Repeat offenders push the process to the limit – waste of time & resources 

• Weaponized complaints against neighbors 

• Don’t make enforcement harder 

• Trash in yard 

• RVs 

• Too many cars 

 
4.  Standards/rules needed 

• Need a policy if someone “hands off” their card to non-residents 

• Need a better vandalism policy 

• Need rules about how many guests you can have at amenities 

• Subjective rules i.e. nuisance – need to be objective 

• Lack of rules 

• Subjectivity 

 
5. Process/consequences 

• Database of issues – by violation, by person (for legal reasons) 

• Distinguish between short term vs. long term violations for enforcement 

• Recovery of costs of damage & enforcement 

• Email notification 

• How are violations identified?  Who investigates? 

• Not currently using option to exclude folks from using amenities 

• Difference between arbitration and mediation 

• Collecting attorney fees 

 


