AGENDA
VOLUNTEER RECRUITMENT & RETENTION ad hoc COMMITTEE

DATE & TIME: May 24, 2023 —9:30 am — 11:00 A.M.
LOCATION: ECIA Community Center Living Room and Via Zoom Videoconference

1. Approve Agenda & Minutes
2. Open Forum: opportunity for residents to comment
3. Board Liaison Report
4. Community outreach teams’ update: Next steps, objectives & key results (OKRs)
a. New resident welcome team
b. Community events coordination team — we will miss you Erica!
c. Sustainability guidelines team
5. 4" of July event
a. Sign up Genius
b. Door prizes
6. Memorial recognitions for deceased volunteers
/. 2024 Budget Planning
a. Funds needed to underwrite objectives: giveaways (logowear), event supplies,
permanent name tags, etc.

8. Youth representative for the Board of Directors

9. Next meeting



