
   
 

   
 

Draft Facilities and Grounds Committee Meeting Agenda 

Wednesday, July 5th, 10AM 

  

 

Call to Order: 10:00 

Attendance: Kathy Ritschel, Taylor Ward, Marie Aragon, Mike Busby, Sue Garfitt, and 

Karen Koon. David Sorkin and Kim Kiplin were excused.  

Board Members: Joseph Gutierrez 

HOACMO Staff: Mike Rogers, Logan Dutton, and Jessica Neal 

Approval of the agenda and the June 7th meeting minutes: approved as written. 

Operations Manager Report – Mike Rogers 

Weeds at the Dog Park will be sprayed this month with a mixture of vinegar, salt, and 

water. Residents will be alerted when this takes place. The Dog Park will be closed until 

the mixture has dried. 

Two contractor vendors came down on their bid for the Maintenance Barn, which is 

their best and final offer. Mike will continue to review the bids based on a point system 

and make a recommendation to the Board of Directors.  

The designer of the Disc Golf course, Larry Lasota, has proposed eleven holes be added 

which will share the existing baskets, additional baskets will not need to be purchased.  

The Dog Park entry system is scheduled to go online on Monday, July 10th.  

The existing shade structure at Compadres is being moved today. The vendor is working 

on obtaining the permit from the County and has a meeting on July 21st. The structure 

will be completely covering the small play structure and because of this, a permit is 

required.  

The Compadres Park sign was run over.  The Maintenance Team moved relocated the 

sign from the island, closer to the Hike/Bike doggie station. A 911 address for the park 

was created: 9 Ave de Compadres. 

Pool Report – Logan Dutton  

Logan educated the members of the process for restabilizing chemicals following a 

fecal accident. After shocking the water, the pump must complete one turnover cycle 

of 4 hours.  

There will be a lifeguard in-service training on July 11th; the pool will be closed from 10 

AM – Noon during this time.  

As with previous years, many lifeguards will be leaving for school in the beginning of 

August. Some high school students have committed to working evenings after school 

and weekends until the pool closes for the season. Logan will hold a lifeguard class at 

the end of July for anyone interested in becoming certified. Losing a lot of guards in 

august. HS commit to stay on weekends and after school.  



   
 

   
 

 

Community Center Xeriscape/Pollinator Garden – Sue Garfitt/Karen Koon  

The Island area scraped, and the excess good soil was composted. Master Gardeners 

were approached for their assistance, however they declined at this time. The team will 

continue to solicit for volunteers, schedule an appointment with an irrigation specialist, 

plan and flag out a bocce court, and continue with landscaping plans.  

Dog Park Subcommittee – Marie Aragon 

Mike Busby moved to approve the Dog Park Rules, as currently presented, written to be 

presented to the for Board approval. Marie Aragon seconded, and all members were in 

favor. If approved by the Board, the Rules will be posted on the website, in an eBlast, 

and on a sign posted at both gates. Resident feedback regarding the proximity card 

system at the Park has been positive.  

Residents’ guests must register their dog at the ECIA office before use.  

Board Liaison Report – Joseph Gutierrez 

ECIA has used a little over $100K so far for the new Maintenance Facility, and the cost 

will be almost $400K. Since the bids presented were significantly higher than what was 

budgeted for 2023, ECIA has three options: Stop the project and take the financial loss, 

partial funding this year and the remaining in 2024, or waiting until 2024 for the 

complete capital project. The topic will be discussed at the next Finance Committee 

meeting to determine if it is viable to fund some of the project this year and some in 

2024.  

Old Business:  

• Paser study 2023 – pave path near Compadres follow up with County. Current 

conditions of 13 miles of H/B. Under a rating of three, needs to be replaced by 

County.  

• 4th of July – Astounding turnout, well attended, fantastic music,  

 

New Business: 

• 2025 Capital Projects – The Committee will research the cost of including a 

Bocce Court in the Pollinator Garden, as well as adding Pickleball Courts to the 

existing Tennis Courts. The Maintenance Facility will be the primary Capital 

Project of 2024.  

• Community Day – Fall 2023 – The F&G Committee will not participate this year 

and will look to 2024 to participate. 

• F&G Fall Town Hall – The presentation will be given by the whole committee. The 

date and time is TBD, but likely in October. Residents will be given the pose 

questions prior to the Town Hall so questions and answers can be prepared 

ahead of time.  

Open Forum: None 



   
 

   
 

 

Committee Comments: Is there a potential for multiuse courts? This capital item will be 

investigated next year for 2025’s budget. 

Adjournment: 11:29 AM 

Next Meeting: Wednesday, August 2nd, 10AM on Zoom 


