AGENDA
ELDORADO STABLE COMMITTEE
MAY BUSINESS MEETING

DATE & TIME: May 15, 2023 6:30 pm — 8:00 pm
LOCATION: Via Zoom Videoconference Meeting

Estimated | Item
Time

6:30 pm Call to Order -
e Approve Agenda
e Approve Minutes

6:30 pm “Stable Story”: Volunteer Recognition Opportunity

about issues not covered on the agenda

6:35 pm Open Forum — Barn Owners/Sharers. Opportunity to ask questions and make statements

6:40 pm ECIA Report

e Introduction of New Liaisons

e Beacon Meters

o ECIA Report on Other Business

7:15 pm Old Business
e Survey To-Do Punch List — Lisa

7:45 p.m. Continuing Business
¢ Maintenance Update - Liz

e Lower Roundpen
e Hoary Cress
e Arroyo Path Mapping for Maintenance Overall Maintenance
e Barn Inspections
7:45 New Business

e Schedule Community Day with F&RG Committee - In progress
Roster Updates — On-going

Red Barn Update — Subsequent Communication to Community
2023 and 2024 Budget Updates — In progress

ESC Meetings to Resume in Septmeber with Immediate Business Being Conducted On-Line

8:00 pm Adjourn

Attachments:
e  April Minutes and Survey Punch List

Future Agenda Items:

e Suggested procedure around requests for variances for equestrian events (shows & clinics)

e Rule Reviews Next Steps: Proposed barn architectural and repair standards plus user
engagement



