
 

 
    

       

          

 

      
    

       
 

                   
             
               

    
 

             
             

   
 

                 
               

        
 

               
                

 
       

  

  

 

 
 

       

  

   
 

  
   

 

  

  
 

 
 

 

1  La  Hacienda  Loop

Santa  Fe,  New  Mexico  87508 Office:  (505)  466-4248

_____________________________________________________________________________________

     ECIA  Board  Meeting  Minutes
  Tuesday,  August  15,  2023
Via  Zoom  and  In-Person  in  ECIA  Classroom

Call  to  Order  and  Introductions.  The  meeting  was  called  to  order  at  5:33  PM;  held  in-person  and  via  Zoom.
President  Amelia  Adair,  Vice  President  Jonathan  Turkle,  Treasurer  Joseph  Gutierrez,  Secretary  James  Herbert 
Williams,  Director  Carol  Sanguinetti,  Director  Mary  Bonilla,  and  Director  Ken  Howard  were  in  attendance,  so 
quorum  was  met.

HOAMCO  staff  present  included  General  Manager  Julie  Navarro,  Director  of  Communications  Jessica  Neal,
Operations  Director  Mike  Rogers,  Architecture  and  Covenant  Compliance  Coordinator  Mark  Young,  and  Pool 
Manager  Logan  Dutton.

Director  Howard  moved  to  amend  the  meeting  agenda  to  remove  motion  number  three  regarding  20  Chusco  Rd.
The  amended  Agenda  was  unanimously  approved.  The  July  18,  2023,  Board  Meeting  Minutes  previously  approved 
via  email  were  unanimously  ratified  as  presented.

Community  Connections.  President  Adair  thanked  and  recognized  the  Architecture  Committee  as  a  whole,  and 
specifically  co-chair  Kat  Mortimer’s  and  John  McDermon’s  work  on  revisions  to  the  Architectural  Guidelines.

Open  Forum.  The  following  residents  spoke:

• Champe Green raised concern about a lack of response from  Conservation  Committee Members.

• Bill Sortino  recommended  a  community  emergency alert system.
• Joan Mitchell  suggested the  Conservation Committee hold a meeting  or conduct a survey to 

determine resident’s uses of the  greenbelt trails and maintenance.

President’s  Report  and  Announcements.  President  Adair  announced:

• The Santa Fe County Fire Marshall will hold  a Town Hall in the Railroad Building on Sept. 7 at 6 PM.

• The Bylaws Review Committee  (BRC)  will be holding two town halls on Aug. 26 at 10 AM and Aug. 30 at 6 
PM; both will be  hybrid of  in-person and via Zoom.

• Member  suggestions  for revisions to  the current Bylaws are due by Sept. 15, and may  be submitted  on  the 
BRC’s  webpage:  www.eldoradosf.org  > Board and Committees > Bylaws Review Committee.

• Member suggestions for revisions to the Architecture Guidelines are due Sept. 30, and  may be submitted 
on the website  www.eldoradosf.org  > Board and Committees >  ECIA Governing Board.

• ECIA’s annual  Community  Fun  Day  open house  at the  Eldorado Community  Stables will be  held  Saturday,
Sept. 16, from 9:30 AM to 2 PM.  The event features free  fun activities  for all ages;  all ECIA  members are 
encouraged to attend.

http://www.eldoradosf.org/
http://www.eldoradosf.org/


 

Management Reports 

• General Manager Navarro reported that, as of Aug. 14, only $27,000 in assessments remains in 
arrears.  13 accounts are being moved to collections, which is much lower than in years past. As 
an update on the status of insurance coverage for lessons at ECIA amenities: HOAMCO has found 
no other insurance carriers willing to bid to insure the ECIA for many reasons, including the large 
amount of open space, the Stables and the deep end in the pool. Management will continue 
seeking other options. 

• Director of Communications Neal reported draft Facebook procedures have been developed and will be 
sent to the Board shortly for review before being published for member feedback.  

• Pool Manager Dutton reported the plan is for the pool to remain open until Oct. 1.  However, pool hours 
must be reduced since most lifeguards are high school students who began their fall semester on August 
15.  Two additional adult lifeguards have been recruited so lap swim may continue every weekday 
morning.  The annual Doggy Splash Day event will be scheduled soon after the swim season ends.  

• Operations Manager Rogers reported that ECIA’s entry gate system vendor is still working on installing the 
amenity access card key system at the Dog Park.  A meeting will be held shortly between ECIA staff, the 
gate vendor and the ECIA’s IT vendor, to hopefully resolve the issue.  OM Rogers met with Santa Fe 
County’s Building and Development Supervisor and the Development Review Specialist on Aug. 8 
regarding a building permit for the ECIA’s new maintenance facility.  Only two minor two changes were 
requested.  OM Rogers expects the permit to be approved shortly. The contract for assembly of the 
building has been approved in principle by Lockwood Construction and is before the Board for approval.  

• Covenant Compliance Coordinator Mark Young submitted his Covenant Compliance Report in writing. 
 
Treasurer’s/Finance Report and County Liaison Update.  Treasurer Joseph Gutierrez reported on the status of the 
Financial Reports – as of July 31, ECIA has spent only 44% of the 2023 budget vs. 58% of the projected budget 
through July.  ECIA’s cash balance is $346,000 higher this year than last. Of the nearly $1.6 million in assessments 
owed, all but 1.8% has been collected, which is also ahead of last year. The Finance Committee (FC) will be 
discussing reserve and replacement projections and the 2024 budget at a special meeting on Aug. 29 at 9:30 AM.  
Santa Fe County Report – The County expects to issue a design contract for the Azul hike/bike trail project later in 
September or October, although full funding for the project has not yet been allocated.  Funding has been 
allocated for paving the hike/bike trail on Compadres Road, but it has not yet been released -- there’s no word on 
when that project may begin.   
 
Motions 

1. Maintenance Facility Contract.  Treasurer Gutierrez moved to approve the contract with Lockwood 
Construction for assembly of the Maintenance Facility, in the amount of $350,538.42, as recommended 
by the FC. The motion was seconded and approved unanimously. 

2. Withholding architectural approval for members not in good standing. President Adair moved to 
authorize ECIA to allow the architecture committee to withhold approval for architectural submissions by 
members not in good standing. The motion was seconded. Following discussion, President Adair moved to 
refer the motion to the Architecture Committee for further review. The motion to refer was seconded and 
approved.  

3. Conduct of Meetings Policy. President Adair moved to approve the Conduct of Meetings Policy.  The 
motion was seconded and approved unanimously.  Under the new policy, committee chairs are only 
requested to give reports to the Board quarterly or more often if requested.  Approved policy available 

online at Conduct_Of_Meeting_Policy.pdf (eldoradosf.org) 
 

Committee Reports 

• Bylaws Review Committee.  Director Howard reported on the purpose of the two town halls regarding 
the Bylaws: to educate members about the bylaws before the comment deadline, and to provide two 
different time slots for the convenience of members.   

https://eldoradosf.org/wp-content/uploads/2023/08/Conduct_Of_Meeting_Policy.pdf


 

• Facilities and Grounds Committee.  Chair Kathy Ritschel reported that the Committee is working on 
updating the dog park rules and rules for other amenities. 

• Architecture Committee.  Co-chair John McDermon reported on the number of applications reviewed 
and approved, and the variances recommended.  He also discussed details of the member feedback 
process for the Architectural Guidelines review which is currently underway.  See the flow chart and the 
redline version of the Architectural Guidelines available on the ECIA Board’s webpage. 

• GIS Project Task Force.  Vice President Turkle gave an overview of the status of the GIS project, including 
describing how he was able to use the Eldorado information currently in the database to identify areas 
of erosion including severe erosion under a box culvert bridge under Avenida de Compadres at Avenida 
Eldorado.  The GIS project was initiated by the Board last year to help the Board manage open spaces 
ECIA owns, including understanding who owns what open space and identifying areas of risk of erosion, 
encroachment, and fire.  He will post online a slide show with details. 
 

Variance Requests.  Secretary Williams described the recommendations on the following variance requests made 
by the Architecture Committee (AC), and made the motions: 

1. 57 Verano Loop – motion for a variance to allow for building a fence that exceeds the maximum square 
feet allowance of 4000 square feet (40 square feet as printed on the Agenda was a typo). The motion was 
seconded and the request for a variance for this address was approved, subject to the conditions 
recommended by the AC. 

2. 8 Floresta Drive – motion for a variance to allow for a privacy screening fence exceeding 100 feet in 
length. The motion was seconded and the request for a variance for this address was approved, subject to 
the conditions recommended by the AC. 

3. 20 Chusco Road – motion for a variance to allow for a small accessory structure that is more than the 
maximum allowed height of 9 feet tall. The variance was seconded.  Following discussion, the request for 
a variance was approved, subject to the conditions recommended by the AC, with three directors in favor 
and two opposed; one director was absent.  
 

Old Business 

• Further discussion of revised Greenbelt Management Policy.  Vice President Turkle discussed his 
suggested appeal procedure as an amendment to the draft policy.  The Board discussed next steps, and 
agreed that Director Turkle will convene a working group including a member of the Santa Fe or El Dorado 
Fire Department, a representative of the Conservation Committee, and any director who wishes to 
attend, to discuss further revisions to the policy. 

• Board Retreat. President Adair reported that the Board Retreat will be held Sept. 12 from 3 PM to 8 PM.  

• Review of Greenbelt trail definitions & Standards – Committee liaison Turkle reported the definitions and 
standards used by the Conservation Committee are not yet ready for Board review. 

• Update on drafting a political endorsement and activity policy.  President Adair reported that the ECIA’s 
HOA attorney is on vacation but should respond to the Board’s questions about this issue shortly.   
 

New Business 
Facility Attendant Schedule. GM Navarro reported HOAMCO facility attendants are normally scheduled to 
be onsite after hours and on weekends during the school summer vacation. Following the end-of-season 
pool closure, facility attendants will be scheduled for evenings when there are after-hours meetings 
scheduled, and for weekend, scheduled events. 
 

Adjourn.  The Board meeting was adjourned at 8:26 PM.  
 
There was no Executive Meeting.  The next regular Board Meeting will be held in-person at the Community Center 
and via Zoom Tuesday, Sept. 19 at 5:30 PM.  
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CONTRACT 
 

This Contract is made August 16, 2023, between Eldorado Community Improvement Association, Inc., a New 
Mexico non-profit corporation, of 1 La Hacienda Loop, Santa Fe, New Mexico, 87508 (“Owner” or “ECIA”), Email 
MRogers@hoamco.com, and RL Lockwood Construction LLC (GB98 #410427), 406 Botulph Lane, Suite 3, Santa Fe, 
NM 87505; Email: billh@Lockwood-construction.com (Lockwood) which is duly licensed as a contractor in New 
Mexico. 
 

1. DESCRIPTION OF WORK 
 
Lockwood shall perform the following work: 

A. All work based on: 
1. Mathey & Associates Architects stamped plan, dated July 25, 2023, attached and incorporated as 

if fully set forth herein as Exhibit A,  
2. the specifications and instructions in the Great Western Buildings (“GWB”) building construction 

manual, attached and incorporated as if fully set forth herein as Exhibit B,  
3. the building plan by GWB attached and incorporated as if fully set forth herein as Exhibit C,  
4. the stamped electrical plan attached and incorporated as if fully set forth herein as Exhibit D,  
5. the stamped structural slab plan, attached and incorporated as if fully set forth herein as Exhibit 

E (collectively referred to herein as “Plans”). 
B. Will obtain all (excluding “Land Use” and “Septic”) state, county and local permits required for project, 

also responsible for obtaining timely, required inspections (excluding “Septic”) including final occupancy 
permit. 

C. Will be responsible for receiving, inventorying and storage, on site, of the Great Western Buildings (GWB) 
building purchased by Owner. 

D. Will excavate, compact, and grade the site as indicated on the Plans. 
E. Will be responsible for supply and installation of (GWB) designed steel building footings including all 

reinforcing as indicated on Plans. 
F. Will be responsible for supply, installation, finishing and curing of maintenance facility reinforced concrete 

slab including frost walls. 
G. Will supply all materials and labor for installation of all utilities indicated on the Plans, septic to extend 

five feet beyond foundation, septic and sewage ejector system NIC. 
H. Will be responsible for all remaining work indicated on Plans including final clean up. 
I. Will not be responsible for those items listed below: will not install electric door openers on overhead 

doors, ceramic tile shown in plumbing plan, or landscaping, seeding, and drainage swales. 
       

Lockwood shall perform the work described above. Lockwood shall also perform that work described in the 
attached Exhibits A - E. All work described herein shall be performed at 1 La Hacienda Loop, Santa Fe, New Mexico, 
87508, in a good and workmanlike manner, consistent with the Contract Documents described as “ECIA 
Maintenance Facility” by Eldorado Community Improvement Association, dated, August 16, 2023. 
  
2. CONTRACT PRICE AND PAYMENTS 
 

A.  Owner agrees to pay Lockwood, for the work described above, the total contract price of 
$350,538.42. Payment of the total contract price is subject to additions or deductions in 
accordance with the provisions of this contract and of the other documents to which this 

DocuSign Envelope ID: C8FAED67-DAF3-4FFC-ADDD-5A5655DF9107DocuSign Envelope ID: 21A27610-0BC1-4E1A-A6D0-B46E0D07F45C
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contract is subject. 
B.  Owner shall make a deposit payment within 30 days of signing of this Contract to Lockwood of 

25% ($87,634.50). 
C.      Payments for the contract work, as provided to Lockwood by Owner, will be made within 30 days 

of when invoiced by Lockwood as work is completed, according to Lockwood’s Schedule of 
Values attached and incorporated as if fully set forth herein as Exhibit F.  

D.      Owner shall make final payment of the remaining total contract price to Lockwood upon 
completion of the work as specified in Section 3 below.      

 
3. FINAL PAYMENT 
 
 A.  Owner shall make final payment to Lockwood within thirty (30) days after the Date the Work is 
Completed as defined in paragraph D below,  if the Contract is at that time fully performed, and subject to the 
condition that final payment shall not be due until Lockwood has delivered to Owner a complete release of all liens 
arising out of the contract, or receipts in full covering all labor, materials, and equipment for which a lien could be 
filed, or in the alternative a bond satisfactory to Owner indemnifying him or her against any and all such liens, and 
copies of all inspection reports and permits. 
 B.  Owner, by making payment, waives all claims except those arising out of: 
  i.  Faulty work appearing after substantial completion has been granted; 
  ii.  Work that does not comply with the Contract Documents; 
  iii.  Outstanding claims of lien; or 
  iv.  Failure of Lockwood to comply with any warranty or guaranty on such work. 
 C.  Lockwood, by accepting final payment, waives all claims except those that he or she has 
previously made in writing, and which remain unsettled at the time of acceptance. 
 D. The “Date Work is Completed” means the latest of the following dates: the date the occupancy 
permit is approved, the date the final punchlist is completed, the date the clean-up of the site is completed, and 
the date Lockwood has demobilized from the site. 
 
4. STARTING AND COMPLETION DATES 
 
Demolition, renovation and/or construction work, including all clean-up related thereto, as contemplated under 
this contract shall begin on August 17, 2023, and be completed on or about July 1, 2024. 
  
5. CONTRACT DOCUMENTS 
 
 A.  The Contract Documents on which the agreement between Owner and Lockwood is based, that 
contain the plans and specifications in accordance with which the work is to be done, and that provide for the 
method of payment of the contract price are as follows: 
  i.  This Contract and the exhibits attached hereto; 
  ii.  The Plans and specifications, with addenda attached to such plans and specifications, if 
any, issued before execution of this Contract, and any amendments made after the effective date of this Contract 
(as attached to this Contract); and 
  iii.  Work change orders issued, or to be issued, in accordance with this Contract. 
 B.  The Contract Documents together form the contract for the work described in this Contract. The 
parties intend that the Contract Documents include provisions for all labor, materials, equipment, supplies, and 
other items necessary for the execution and completion of the work, and all terms and conditions of payment. The 
documents also include all work and procedures not expressly indicated in such documents necessary for proper 
execution of the above-described project. 
 C.  The Contract Documents are to be separately executed in duplicate by Owner and Lockwood. 
Lockwood, by executing the documents, represents that Lockwood has inspected and is familiar with the work site 
and the local conditions under which the work is to be performed. If by inadvertence any of the Contract 

DocuSign Envelope ID: C8FAED67-DAF3-4FFC-ADDD-5A5655DF9107DocuSign Envelope ID: 21A27610-0BC1-4E1A-A6D0-B46E0D07F45C



 

 

Version dated 8/9/2023 

Page 3 of 8 

 

Documents are not signed, the Manager shall identify them. 
 
6. DESIGNATION OF MANAGER; DUTIES AND AUTHORITY 
 
 A.  The Owner will designate, at a later date, a representative to serve as the Owner’s Manager in 
connection with the work contemplated by this Contract, and in connection with Lockwood’s performance under 
this Contract. If/when the Owner designates such a representative, Lockwood will be notified in writing, provided 
the name, and contact information of the Manager. 
 B.  The duties and authority of the Manager are as follows: 
  i.  General Administration of Contract. The primary function of the Manager is to provide 
the general administration of the Contract. In performing these duties, he or she is Owner’s representative during 
the entire period of construction. 
  ii.  Inspections, Opinions, and Progress Reports. Manager shall keep familiar with the 
progress and quality of the work by making periodic visits to the work  site. He or she will make general 
determinations as to whether the work is proceeding in accordance with the Contract. He or she will keep the 
Owner informed of such progress  and will use his or her best efforts to protect the Owner from defects and 
deficiencies in the work. He or she will not be responsible for any such defects or deficiencies, or the means of 
construction, or for the sequences, methods, and procedures used in such construction, or for Lockwood’s failure 
to perform the work in accordance with the Contract Documents. 
  iii.  Access to Work Site for Inspections. Manager shall be always given free access to the 
work during its preparation and progress. However, he or she is not required to make exhaustive or continuous on-
site inspections to perform his or her duties of checking and reporting on work progress. 
  iv.  Interpretation of Contract Documents; Decisions on Disputes. Manager will be the initial 
interpreter of the Contract Document requirements and make primary decisions on claims and disputes between 
Lockwood and Owner.  
  v.  Rejection and Stoppage of Work. Manager shall have authority to reject work that in his 
or her opinion does not conform to the Contract Documents, and in this connection to stop the work or a portion 
of such work, when necessary. 
  vi.  Invoices for Payment. Manager will confirm that the invoices issued by Lockwood 
reasonably represent the completion of the work as certified by Lockwood on its invoices, and will direct the 
Owner to pay those invoices in accordance with the terms of the Contract Documents. 
  vii. Inspection by government authorities. Any work that needs to be inspected or tested 
and certified by an engineer or inspected and certified by any state or local government officer, shall be done at 
each necessary stage before further construction can continue. All inspection and certification will be called for by 
Lockwood. Failure to follow this requirement will be grounds for termination of the Contract. 
 
7. RESPONSIBILITIES OF OWNER 
 
 A.  Owner shall give all instructions to Lockwood through Manager, shall furnish all necessary 
surveys for the work, and shall secure and pay for easements for permanent structures or permanent changes in 
existing structures or facilities on the work site, or which are necessary for its proper completion. 
 B.  Owner reserves the right to enter into other contracts in connection with the project. Lockwood 
shall cooperate with all other contractors to the effect that their work shall not be impeded by Lockwood’s 
construction and shall give such other contractors access to the work site necessary to perform their contracts. 
 C. Specifically, Owner agrees to hire another contractor to install a septic system, which Owner 
represents will be completed in a timely fashion so as not to impede the issuance of an occupancy permit. 
 
8. RESPONSIBILITIES OF CONTRACTOR (Lockwood) 
 
 Lockwood’s duties and rights in connection with the above-described project are as follows: 
 A.  Responsibility for and Supervision of Construction. Lockwood shall be solely responsible for all 
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construction under this Contract, including the techniques, sequences, procedures, and means, and for 
coordination of all work. Lockwood shall supervise and direct the work to the best of its ability and give it all 
attention necessary for such proper supervision and direction. 
 B. Cooperation with other contractors. Lockwood shall cooperate with all other contractors who 
may be performing work on behalf of the Owner and workers who may be employed by the Owner on any work in 
the vicinity of the work to be done under this Contract, and Lockwood shall so conduct his or her operations as to 
interfere to the least possible extent with the work of such contractors or workers. Lockwood shall promptly make 
good at his or her own expense, any injury or damage that may be sustained by other contractors or employees of 
the Owner at Lockwood’s hands. Any difference or conflict which may arise between Lockwood and other 
contractors or between Lockwood and the workers of the Owner regarding their work shall be adjusted and 
determined by the Manager. If the work of Lockwood is delayed because of any acts or omissions of any other 
contractor, Lockwood shall have no claim against the Owner on that account other than an extension of time. 
Whenever there is interference with work under other contracts, the Manager shall decide the manner in which 
the work shall proceed under each contract. 
 C.  Discipline and Employment. Lockwood shall maintain at all times strict discipline among its 
employees, and Lockwood agrees not to employ for work on the project any person unfit or without sufficient skill 
to perform the job for which he or she was employed. 
 D.  Furnishing of Labor, Materials and Manuals. Lockwood shall provide and pay for all labor, 
materials, and equipment, including tools, construction equipment, machinery, transportation, and all other 
facilities and services necessary for the proper completion of work on the project in accordance with the Contract 
Documents. Lockwood shall supply to Owner all installation documentation and operation manuals received from 
the manufacturers for any appliances or equipment installed pursuant to this Contract, including information 
received regarding the requirements necessary for Owner to file a warranty claim with the manufacturers of such 
appliances. 
 E.  Payment of Taxes. Lockwood shall be solely responsible for payment of all taxes incurred by 
Lockwood in connection with this agreement, including but not limited to sales, gross receipts, and similar taxes. 
 F. Procurement of Licenses and Permits. Lockwood shall act in good faith to secure all licenses and 
permits necessary for proper completion of the work, paying the fees for such licenses and permits required by law 
to complete the work under this Contract. 
 G.  Compliance with Construction Laws and Regulations. Lockwood shall comply with all laws and 
ordinances, and the rules, regulations, or orders of all public authorities relating to the performance of the work 
under and pursuant to this Contract. If any of the Contract Documents are at variance with any such laws, 
ordinances, rules, regulations, or orders, he or she shall notify Manager promptly on discovery of such variance. 
 H.  Responsibility for Negligence of Employees and Subcontractors. Lockwood assumes full 
responsibility for acts, negligence, or omissions of all his or her employees on the project, for those of his or her 
subcontractors and their employees, and for those of all other persons doing work under a contract with him or 
her. 
 I.  Warranty of Fitness of Equipment and Materials. Lockwood represents and warrants to Owner 
that all equipment and materials, excluding GWB’s materials, used in the work and made a part of the structures 
on such work, or placed permanently in connection with such work, will be new unless otherwise specified in the 
Contract Documents, of good quality, free of defects, and in conformity with the Contract Documents. Lockwood 
further warrants that the work will conform to the requirements of the Contract Documents and will be free from 
defects.  Work, materials, or equipment not conforming to these requirements may be considered defective.  This 
warranty excludes remedy for damage or defect caused by abuse, alterations to the work not executed by 
Lockwood, improper or insufficient maintenance, improper operation, or normal wear and tear and normal usage.  
This warranty excludes any labor, equipment or materials not provided by Lockwood.   The term of this warranty 
shall not extend longer than one year after the date the work is completed as specified in Section 3 above.  
Lockwood will make repairs or replacements within a reasonable time after receiving notice from Owner of any 
defective condition at its own expense. 
 J.  Furnishing of Samples and Shop Drawings. Lockwood agrees to furnish at Manager’s request all 
samples and shop drawings for his or her consideration and approval as to conformance with the specifications of 
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the contract documents and his or her concepts of design called for in such specifications. 
 K.  Clean-up. Lockwood agrees to keep the work premises and adjoining ways free of waste material 
and rubbish caused by his or her work or that of his or her subcontractors. Lockwood further agrees to remove all 
such waste material and rubbish on termination of the project, together with all his or her tools, equipment, 
machinery, and surplus materials. Lockwood agrees on terminating or completing work at the site, to conduct 
general clean-up operations, including the cleaning of all paved streets and walks, steps, and interior floors and 
walls. 
 L.  Indemnity and Hold Harmless Agreement. Lockwood agrees to indemnify and hold harmless 
Owner, Owner’s agents and employees, from and against any and all claims, damages, losses, and expenses, 
including reasonable attorneys’ fees in case it shall be necessary to file an action, arising out of performance of the 
work in this contract, that is (a) for bodily injury, illness, or death, or for property damage, including loss of use, 
and (b) caused in whole or in part by Lockwood’s negligent act or omission, or that of a subcontractor, or that of 
anyone employed by them or for whose acts Lockwood or subcontractor may be liable. 
 M.  Safety Precautions. Lockwood shall take reasonable precautions for the safety of all employees 
and other persons whom the work might affect, all work and materials incorporated in the project, and all 
property and improvements on the construction site and adjacent to the construction site, complying with all 
applicable laws, ordinances, rules, regulations, and orders. 
 N. W-9 and Business License. Lockwood shall provide Owner with copy of a W-9 and a current valid 
business license prior to beginning work on the project(s). 
 O. Environmental Hazards. Lockwood shall notify Owner immediately in the event Lockwood 
discovers an environmental hazard, or any other hazardous condition, on the work site.  
 P.  Inspection of Materials and Construction Documents.  Lockwood shall notify Owner immediately 
if at any time it identifies defects or omissions in the materials, equipment or Plans supplied by other vendors. 
 Q. Cooperation with Warranty Documentation.  Lockwood will cooperate with Owner to ensure that 
Owner has reasonable opportunities to take photos and obtain other documentation of the work in progress as 
required to comply with the conditions of GWB’s warranty, as specified in Exhibit G which is attached as if fully set 
forth herein.  Owner will make a representative available every business day during the course of the work for this 
purpose.  Lockwood will coordinate with Owner so that Owner’s representative has the opportunity to take 
progress photos or other documentation. 
 R. Invoices for Payment, Certification of Work Completed.  Lockwood will issue invoices for the 
work completed as of the date of the invoice, which both parties expect to be issued monthly.   By issuing such 
invoices, Lockwood certifies and represents that it has completed the work invoiced according to Schedule of 
Values in Exhibit F, and that all necessary inspections have been called for, performed and work required for that 
inspection has been satisfactorily completed. 
 
9. TIME OF ESSENCE; EXTENSION OF TIME 
 
 A.  All times stated in this agreement or in the contract documents are of the essence. 
 B.  The times stated in this agreement or in the contract documents may be extended by a change 
order from Manager for such reasonable time as he or she may determine, when in his or her opinion Lockwood is 
delayed in work progress by changes ordered, labor disputes, fire, prolonged transportation delays, injuries, or 
other causes beyond Lockwood’s control or which justify the delay. 
 
10. SUBCONTRACTORS 
 
 A.  Lockwood agrees to furnish Manager, prior to the execution of this agreement, with a list of 
names of subcontractors to whom he or she proposes to award the principal portions of the work to be 
subcontracted by him or her. 
 B.  A subcontractor, for the purposes of this agreement, shall be a person with whom Lockwood has 
a direct contract for work at the project site. 
 C.  Lockwood agrees not to employ a subcontractor to whose employment Manager or Owner 
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reasonably objects, nor shall Lockwood be required to hire a subcontractor to whose employment he or she 
reasonably objects. 
 D.  All contracts between Lockwood and subcontractors shall conform to the provisions of the 
contract documents and shall incorporate in them the relevant provisions of this agreement. 
 
11. INSURANCE 
 
 Lockwood agrees to keep in force at his or her own expense during the entire period of construction on 
the project such liability insurance as will protect him or her from claims, under workers’ compensation and other 
employee benefit laws, for bodily injury and death, and for property damage, that may arise out of work under this 
agreement, whether directly or indirectly by Lockwood, or directly or indirectly by a subcontractor. The minimum 
liability limits of such insurance shall not be less than $2 million dollars, as required by the Contract Documents, or 
as specified by law for that type of damage claim. Such insurance shall include contractual liability insurance 
applicable to Lockwood’s obligations under this Contract, and shall name the ECIA as an additional insured. Proof 
of such insurance shall be filed by Lockwood with Owner within a reasonable time after execution of this Contract, 
and Lockwood must provide proof that this insurance remains in force to Owner upon request.   
  
12. CORRECTING WORK 
 
 When it appears to Lockwood during the course of construction that any work does not conform to the 
provisions of the Contract Documents, Lockwood shall make necessary corrections so that such work will so 
conform, and in addition will correct any defects caused by faulty materials, equipment, or quality of performance 
in work supervised by him or her or by a subcontractor, appearing within 365 days from the date of completion of 
all work, or within such longer period as may be prescribed by law or as may be provided for by applicable special 
guaranties in the Contract Documents. 
  
13. WORK CHANGES 
 
 A.  Owner reserves the right to order work changes in the nature of additions, deletions, or 
modifications, without invalidating this Contract, and agrees to make corresponding adjustments in the contract 
price and time for completion. 
 B.  All changes will be authorized by a written change order signed by Owner or by Manager as 
Owner’s agent. The change order will include conforming changes in the Contract and completion time. 
 C.  Work shall be changed, and the contract price and completion time shall be modified, only as set 
out in the written change order. 
 D.  Any adjustment in the contract price resulting in a credit or a charge to Owner shall be 
determined by mutual agreement of the parties before starting the work involved in the change. 
 E. Lockwood is required to notify Owner within a reasonable time, not to exceed one week, of 
discovering any deficiencies alleged in the Contract Documents or in the equipment or materials supplied by any 
other vendor or contractor, which may result in a change order.  Owner shall have the right and opportunity to 
hire an architect, engineer or other vendor at Owner’s expense to revise the Contract Documents to cure any 
deficiencies.  
 
14. TERMINATION 

 
 A.  Lockwood’s Termination. Lockwood may, on thirty (30) days’ written notice to Owner and 
Manager, terminate this agreement before the completion date specified in this agreement when for a period of 
thirty (30) days after a progress payment is due, through no fault of Lockwood, or Owner fails to make the 
payment. On such termination, Lockwood may recover from Owner payment for all work completed and for any 
loss sustained by Lockwood for materials, equipment, tools, or machinery to the extent of actual loss plus loss of a 
reasonable profit, provided he or she can prove such loss and damages. 
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 B.  Owner’s Termination. Owner may, on thirty (30) days’ notice to Lockwood, terminate this 
agreement before the completion date specified in this agreement, and without prejudice to any other remedy he 
or she may have, when Lockwood defaults in performance of any provision in this Contract, fails to make proper 
payment to subcontractors or labor or materials suppliers, or fails to carry out the construction in accordance with 
the provisions of the Contract Documents. On such termination, Owner will take possession of the work site and all 
materials and equipment on the work site and finish the work in whatever way he or she deems expedient. In such 
an event, Owner shall pay Lockwood for all work satisfactorily executed up to the date of such termination. 
 
15. DISPUTE RESOLUTION: NEGOTIATION, MEDIATION AND ARBITRATION 
 
 A. Negotiation. Upon written notice of any dispute that arises out of or relates to this Contract (the 
“Dispute”), the parties shall attempt to resolve it promptly by negotiation between the parties who have authority 
to settle the Dispute. This process must be completed within 7 days (7) days.  
 B. Mediation. If the Dispute cannot be settled through negotiation, the parties hereto agree first to 
try in good faith to settle the Dispute by mediation lasting at least four (4) hours, with one (1) licensed New Mexico 
attorney who shall serve as a mediation-facilitator and shall hold a mediation session within the County of Santa 
Fe, New Mexico. The mediation process, and all statements or evidence offered at the mediation session by the 
participants, shall be confidential based on terms acceptable to the mediator. The costs of such mediation shall be 
shared equally by the parties. The Mediation process must be completed within twenty-one (21) days after notice 
is served. 
 C. Arbitration. Any Dispute not resolved through negotiation or mediation in shall be resolved by 
final and binding arbitration in accordance with the New Mexico Uniform Arbitration Act then in effect unless the 
parties mutually agree otherwise. This agreement to arbitrate shall be specifically enforceable under the prevailing 
arbitration law. The arbitration shall be held within the County of Santa Fe, New Mexico with one (1) licensed New 
Mexico attorney serving as arbitrator. The award rendered by the arbitrator shall be final and judgment may be 
entered upon it in accordance with applicable law in any court having jurisdiction thereof.  In the award so 
rendered, the arbitrator shall make a determination of the substantially prevailing party and shall award to the 
substantially prevailing party their costs and reasonable attorneys’ fees in connection with such arbitration and the 
enforcement thereof, except that the fee charged by the arbitrator shall be shared equally by the parties. The 
parties understand that arbitration is final and binding and that they are waiving their rights to other resolution 
processes such as court action, which may provide a right to a jury trial and the opportunity to take witness 
testimony prior to such a proceeding, or administrative proceeding. The Arbitration process must be completed 
within thirty (30) days after notice is served. 
 
16. GOVERNING LAW 
 
 This Contract shall be governed by, construed, and enforced in accordance with the laws of New Mexico. 
  
17. ATTORNEYS’ FEES 
 
 If any action is filed in relation to this Contract, the unsuccessful party in the action shall pay to the 
successful party, in addition to all the sums that either party may be called on to pay, a reasonable sum for the 
successful party’s attorney’s fees. 
  
18. COMPUTATION OF TIME 
 
 Any reference herein to a “day” or “days” as a measurement of time shall be considered calendar days, 
including holidays and weekends. 
 
19. ENTIRE AGREEMENT 
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 This Contract shall constitute the entire agreement between the parties and any prior understanding or 
representation of any kind preceding the date of this Contract shall not be binding upon either party except to the 
extent incorporated in this Contract. 
  
20. MODIFICATION OF AGREEMENT 
 
 Any modification of this Contract or additional obligation assumed by either party in connection with this 
agreement shall be binding only if evidenced in writing signed by each party or an authorized representative of 
each party. 
  
21. NOTICES 
 
 Any notice provided for or concerning this Contract shall be in writing and be deemed sufficiently given 
when sent by certified or registered mail if sent to the respective mailing address, or on the day emailed to the 
respective email address, of each party as set forth at the beginning of this Contract. 
 
22. ASSIGNMENT OF RIGHTS 
 
 The rights of each party under this Contract are personal to that party and may not be assigned or 
transferred to any other person, firm, corporation, or other entity without the prior, express, and written consent 
of the other party. 
  
The parties have executed this contract on the day and year first set forth above. 
 
OWNER:      Lockwood: 
 
Eldorado Community Improvement   RL Lockwood Construction LLC 
Association, Inc. 
 
 
By: _____________________________  By: _____________________________ 
 
Name: __________________________  Name: __________________________ 
 
Title: ___________________________  Title: ___________________________ 
 
List of Exhibits 
A.  Mathey & Associates Architects stamped plan, dated July 25, 2023 
B.  Specifications and instructions in the Great Western Buildings (“GWB”) building construction manual 
C.  Building plan by GWB 
D.  Stamped electrical plan 
E.  Stamped structural slab plan 
F.  Lockwood’s Schedule of Values 
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ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION, INC. 

TITLE:  Conduct of Meeting Policy  

BOARD POLICY NUMBER:      2023.08.15-1    a 

DATE OF POLICY APPROVAL:  August 15th, 2023 
 

The following policy regarding how Board meetings will be conducted was adopted by the Board of 

Directors of the Eldorado Community Association, a New Mexico Non-profit Homeowners Association 

(“Association”), at a regular meeting of the Board of Directors.  This policy will become effective on [date]: 

________________________.                                                                 

 
The purpose of this Conduct of Meetings Policy is to: 

• help the Chair run meetings efficiently and fairly 
• facilitate full participation of all Directors  

• educate Directors, committees and members about their roles 
• encourage effective member input while promoting civility and respect 

• enable transparent, democratic decision-making, and  
• protect the best interests of the Association 

 

The following rules are adopted for all regular and special Board Meetings, in addition to any 

requirements in the Bylaws:   

 

A. Conduct of the Meeting 
 

1. Chair.  Meetings will be chaired by the Board President, the Vice President, or any other officer 
approved by the Board to act as chair of a meeting.  At any time during a meeting, if the Chair 
feels it would help the meeting run more efficiently, he or she may temporarily surrender the 
Chair to a neutral person.  Provided that the Chair is a Director, he or she may make motions, 
participate in debate and vote on motions. 
 

2. Motions.  The Board prefers that motions be made in writing, listed on the agenda, and 
distributed to Directors at least two business days prior to the meeting.  If it is unavoidable, a 
Director has the right to make a motion during a meeting, but should write or email the motion 
to the Chair for the benefit of the person taking the minutes.  Motions do not require a second.  
Routine and uncontroversial motions may be handled via a consent agenda (i.e. to approve 
minutes, accept the agenda, accept a resignation or appoint a committee member). 

 
3. Finality and notice.  Once a motion has been made and a vote has been taken, no further 

discussion on that topic will be in order at that meeting.  Therefore, the Board prefers to first 
discuss new, substantive, business at Board meeting held at least a week before voting on any 
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motions related to that issue at a future Board meeting.  This two-step process gives members 
and Directors notice and the opportunity to provide feedback about substantive new business 
before votes are taken.  Recommendations or motions about new business discussed at a 
standing committee meeting held at least one week before a Board Meeting will satisfy this 
notice preference.  This preference does not prevent the Board from taking emergency or 
temporary action when necessary for the best interest of the Association. 

 
4. Executive sessions.  The Board generally holds executive sessions following the close of the 

regular business meeting for appropriate, generally announced purposes.  Motions on rules, 
policies or regulations may not be made or voted on during executive session. 

 
5. Speaking order.  Only one person may speak at a time.  Anyone wishing to speak, including 

Directors, must first be recognized – that is, given permission to speak – by the Chair.  The 
Chair will recognize Directors in order, and give every Director the opportunity to speak before 
a Director may speak a second time (except when questions are being answered).  The Chair 
will alternate recognizing members present in person with members present via Zoom or other 
electronic meeting medium.  

 
6. Member identification.  Members present in person must provide their Eldorado lot address 

and name before speaking the first time.  Members present via Zoom must type their name 
and address in the chat before being recognized. In addition, for the convenience of all 
meeting participants, each time a member is recognized, that member should identify 
themselves before speaking, whether they are participating remotely or in person. 

 

B.  Member Input.   
 

1. Input encouraged.  The Board welcomes and values input from all members.  The Board prefers 
to receive input and questions about agenda topics in writing before the meeting, to assist 
Directors as they prepare for the meeting.  Written comments or questions may be emailed to 
the General Manager, who will share them with all Directors before the meeting.  
 

2. Timing of member input.  The purpose of regular Board meetings is to conduct the business of 
the Association, not to conduct a press conference or question- and-answer session for 
members (by contrast, from time to time the Board and its committees hold town halls for this 
purpose, which have different conduct of meeting rules from Board Meetings).  Accordingly, if 
necessary for the efficient conduct of business, the open forum may be held at the end of the 
Board meeting agenda.  If time permits the Chair to accept member input during other agenda 
items, that input must be germane to the immediate topic under discussion by the Board.  
Member comments may be limited to two minutes per speaker.  The Chair may end any 
speaker’s time if remarks are of a personal nature or are off topic.   
 

3. Questions.  Questions are welcome but answering them fully can be distracting and time-
consuming during a meeting.  Questions must be addressed to the Chair, who will either answer, 
direct another appropriate person to answer, or direct the General Manager to note the 
question for an answer after the meeting.  Answers should be limited to two minutes.  The 
Board or management may answer questions in writing following the meeting. 
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4. Open forum.  Invited guests and members and their representatives may listen but have no 

right to speak during debates on motions and other business.  However, every regular Board 
meeting will include an open forum where members have an opportunity to speak, for at least 
two minutes per member, at some point on the agenda.  Depending on the number of members 
wishing to speak and the length of the meeting to that point, the Chair has discretion to allow 
members to speak a second time after all other members have been recognized. 
 

C. Committee Participation 
 

1. Committee reports.  The Board relies on the association’s committees to do important work 
for the benefit of the association, so it is the Board’s responsibility to stay informed about 
what committees are doing, provide direction, and listen to committee recommendations.  
Accordingly, committee chairs or the committee’s board liaisons should report on each 
committee’s work as frequently as the Board requests, at not less than three regular Board 
Meetings per year. Reports may be presented in writing.  
 

2. Committee questions for the Board.  Committee chairs or their designated representatives 
will be given the opportunity to address and pose questions for the Board at any regular Board 
Meeting, whether or not they are scheduled on the agenda to present a report.  This 
discussion of committee business should not exceed five minutes per committee, unless 
additional time is authorized by the Chair.  As with all questions, the Chair may answer, direct 
someone else to answer or may note the question for answering in the future. 
 

3. Motions recommended by committees.  Typically motions recommended by committees will 
be made by the board liaison for that committee, but if the liaison is not available to do so, 
committee chairs may send their proposed motions to the General Manager in writing ahead 
of a Board Meeting, for distribution to the Board. 

 
D. Remote participation in meetings 
 

1. Remote participation.  If consistent with the Bylaws, Directors, committee chairs and members 
may participate in Board Meetings remotely.  At this time the Board prefers to use Zoom as the 
technology platform for Meetings.  Zoom invites will be available to all members on the ECIA 
website and via e-blast. Except as discussed below, Directors will not be muted, but members 
and guests will be muted until recognized by the Chair.   
 

2. Technical difficulties.  Each meeting participant is responsible for his or her connection to the 
technology selected for the meeting.  No action may be invalidated on the grounds that the loss 
of, or poor quality of, a Director or member’s individual connection prevented him or her from 
participating in the meeting.  The Chair or a designee may mute or disconnect a participants’ 
connection if technical difficulties (due to excessive static, noise or any other reason) cause 
undue interference with the meeting, but must announce that he or she is taking that action.   

 

3. Method for obtaining the floor.  The Chair will recognize remote meeting participants by asking 
them to be unmuted, after which they may speak.  Typically all members participating remotely 
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should request permission to speak via the Zoom chat function.  Members should be asked to 
provide their Eldorado lot address before they are allowed to enter the meeting or are 
recognized for the first time.  Any meeting participant may be muted if they exceed the time 
limits listed in this policy. 

 

 

 

 

E. Courtesy/ Remedying Disruptive Behavior 
 

1. Courtesy.  Members may not converse with each other during the meeting, interrupt anyone 
who is speaking, or otherwise disrupt the meeting.  Members who fail to follow the direction of 
the Chair may be asked to leave the meeting.  The Chair may take a recess, appoint a sergeant-
at-arms, adjourn the meeting or take other action, if necessary to bring order to the meeting. 

 
2. No personal attacks.  Members or Directors may not engage in personal attacks on any other 

member or Director during any meeting.  The Chair will end the speaking time of any meeting 
participant who makes personal attacks. 

 

F.  General  
 

1. This policy shall replace and supersede all previous policies, rules, and regulations regarding the 
subject matter of this policy.  The Bylaws and other governing documents of the Association 
control if they conflict with any provision of this policy. 
 

2. The Board may amend this policy in the same way it makes any other policy.  It may also vote to 
temporarily suspend any provisions of this Policy if necessary for the best interest of the 
Association. 
 

3. In the event that a court of competent jurisdiction finds any portion of this policy void or 
otherwise unenforceable, the other provisions shall remain in full force and effect. 

 
The undersigned hereby certifies that the foregoing policy was adopted and made a part of the minutes 
of the meeting of the Board of Directors of the Association conducted on the______ day 
of_________________, 20_____. 
 

BOARD OF DIRECTORS OF THE 
ELDORADO COMMUNITY IMPROVEMENT ASSOCIATION 

 

  By:          
       Amelia Adair, President 
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