
VOLUNTEER RECRUITMENT AND RETENTION COMMITTEE - DRAFT MINUTES
WEDNESDAY, AUGUST 24, 2023 AT THE ECIA COMMUNITY CENTER and via ZOOM

Call to Order: 9:34 AM

Attendance: Kathy Ritschel, Chair, Judy Owen, Darrel Owen, Sheila Sullivan, Sue Garfitt,
Sheila Doran-Benyon, Pat Bellart, Jim Brown, Jessica Neal, Staff Liasion, and Amelia Adair,
Board President. Taylor Ward was excused.

Approval of Agenda: No additions or changes

Approval of June 22, 2023 minutes: Approved unanimously as presented

Open Forum: None

Board Liaison Report: Mary Bonilla was excused. Amelia Adair was present and discussed
that Mary was unable to commit to this Committee at this time due to work constraints. Carol
Sanguinetti, will assume as the Board Liaison if the Committee can commit to meeting at 3PM
on the third Thursday of the month. Committee unanimously agreed to this.

Amelia shared that the ECIA Board is very busy with policy development and there are many
opportunities for resident comment. These include By-Laws review (Wed., August 31 at 7PM
open meeting; Architectural Compliance review - hot topic and a 9/30 deadline for public
comment followed by an October or November Town Hall.

Community Stable Day is scheduled for September 16th at the Stables.
Meeting with the SF County Assistant Fire Chief for Public Outreach will be held September 7th
in the RR Building.

Community Outreach Teams’ Update:
New Resident Welcome Team

Pat
Update on the Committee on the July 15th first New Resident Welcome Meeting.

● 45 attendees representing 27 homes
● One hour program with practical information and warm “fuzzies”
● Culture and History of Eldorado
● Make-up of the ECIA Board of Directors and it’s relationship to HOAMCO, our

management company
● Importance of getting involved and getting to know your neighbors
● Amenities offered to residents
● Misconceptions and misinformation
● Myths and truths
● Meetings will be held three times per year and will be tweaked for the next

meeting scheduled for November 4th

Judy
Review of new resident touchpoints, feedback received and next steps. There will be two
testimonials in VISTA. She thanked the team for their tenacity and pulling a successful event
together.



Trends:
● Importance of meeting other new residents
● Social program before or after the event to facilitate that
● Best thing…..”That it happened”; book gift, informative, President of the Board

was present.
● Improve check-on process to avoid bottleneck.

Proposal:
● Mixer for 2023 New Residents. Open to all but focus on new residents (early

2024)
● Committee Table Tops
● Begin to recruit for volunteering

Darrel
New Resident Tracking and Post Card Review

● Streets and House numbers are now separate fields on the spreadsheet
● HOAMCO created a report for email incorporation - thanks Jessica
● Multiple fields to best track our residents and volunteering - Ex., attended;

follow-up; packet delivery; volunteering; etc.
● Averaging 35 new residents per quarter
● Researching the concept of mailing a postcard to new residents resulted in the

idea being nixed. Too expensive and too cumbersome
Jim
Welcome Packet Distribution - Pat, Sheila and Jim

● Visited 27 homes in 4 hours over two days
● 17 residents home/8 left a door with note/2 not needed
● Sheila followed up with all who were not home via email
● Face to face was appreciated by those at home
● Fun activity

Sheila
Welcome Signs Update:

● Shared a sample (photo) of one seen at SF Botanical Gardens
● Following up with Gardens on who designed, who created, cost
● Sue Garfitt to provide stakes
● This will be our “Sign” vs. the wooden ones previously considered

2024 Budget Request and discussion
● Reviewed VRRC Mission Statement
● Need training and procedures manual
● Ease of continuity and replication
● In discussion with the Finance Committee regarding a budget line and source of

funding. Not new funds - from within current proposed budget

Next meeting: Thursday, September 21 at 3PM in the ECIA Community Center Classroom
Come with ideas for a new name for the VRRC

Meeting adjourned: 11:32 AM


