AGENDA
VOLUNTEER RECRUITMENT & RETENTION ad hoc COMMITTEE

DATE & TIME: August 24, 2023 —9:30 am —11:00 am
LOCATION: ECIA Community Center Living Room and Via Zoom Videoconference

1. Approve Agenda & Minutes
2. Open Forum: opportunity for residents to comment
3. Board Liaison Report: Mary Bonilla

4. Community outreach updates: new resident welcome team

e July 15-event update- Pat

e Review of new res touchpoints/ feedback and next steps- Judy
e New res tracking and postcard review- Darrel

e Welcome Packets- delivery and experience- Jim

e Welcome Yard Signs- Sheila

5. 2024 Budget request
6. Where do we go from here?

e Review charter mission statement

7. Next meeting



