AGENDA
ELDORADO STABLE COMMITTEE
SEPTEMBER BUSINESS MEETING

DATE & TIME: September 27, 2023 6:30 pm — 8:00 pm
LOCATION: Via Zoom Videoconference Meeting

Estimated | Item
Time

6:30 pm Call to Order -
e Approve Agenda
e Approve Minutes

6:30 pm “Stable Story”: Volunteer Recognition Opportunity

6:35 pm Open Forum — Barn Owners/Sharers. Opportunity to ask questions and make statements
about issues not covered on the agenda

6:40 pm ECIA Report

e Introduction of ECIA Liaison and Stable Member Jonathan Turkel
e Beacon Meters Update — Mike Rogers

e ECIA Report on Other Relevant Business

7:15 pm Old Business

e Replacement Equipment - Here

e Lower Roundpen Relocation — Complete
e Community Day — Complete

7:45 p.m. Continuing Business
e Fall Barn Inspections /Maintanence Report — Liz & Frank

e Bridle Path — Lisa & Frank
e Lower Arena Turnout Trial — Next Steps
e  Stable Fest
e Work Day
7:45 New Business

e 2024 Budget Updates — In progress - Lisa
¢ No barns available for sale or to share — Office is starting a waiting list
e Fire Plan Update — Lisa & Dina

8:00 pm Adjourn

Attachments:
¢ May Minutes

Future Agenda Items:
e Rule Reviews



