ELDORADO

Community Improvement Association

ECIA Finance Meeting Agenda
Tuesday October 10%", 2023
9:30am

Via Zoom

1. Public comment

2. Adoption/modification of agenda

3. Approval of September minutes

4. HOAMCO report on September 2023 financials

5. GM report on financial matters

6. Operations Manager update on remaining 2023 projects
7. Other business

o New Maintenance Facility 2023 costs
e Updates and changes to 2024 final budget draft

8. Next meeting



