
ELDORADO VOLUNTEER COMMITTEE - DRAFT MEETING MINUTES 
 

DATE:  November 16, 2023 at the ECIA Community Center and via Zoom 
 

CALL TO ORDER: 3:10 PM 

PRESENT:  Kathy Ritschel, Chair, Taylor Ward, Sue Garfitt, Sheila Doran Benyon, 
Sheila Sullivan, Jim Brown, Pat Bellart, Jessica Neal, HOAMCO liaison and Amelia 
Adair, ECIA President.  Present via Zoom, resident Christine Einerson. 
ABSENT:  Carol Sanguinetti, Board Liaison 
 

APPROVAL OF AGENDA:  Kathy requested to amend the Agenda to accept the 
resignation of Judy and Darrel Owen. Sheila Doran Benyon motioned that the should 
minutes reflect that Darrel & Judy Owen had been asked to resign from the VRRC and 
that the Committee respectfully thanked them for their service to the community. Jim 
seconded.  8 in Favor and 1 opposed. 
Agenda approved as amended. 
 

APPROVAL OF MINUTES: The October EVC minutes were approved as submitted. 
 

OPEN FORUM:  Christine Einerson joined the meeting via zoom and indicated that she 
was present to see what the meetings were like. She attended the first Welcome New 
Residents Event and is interested in learning about volunteer opportunities.  Kathy 
welcomed Christine to the meeting and will reach out. 
 

BOARD LIAISON REPORT:  In Carol’s absence, Amelia provided an update on Board 
activity. The Board sponsored Volunteer Appreciation Dinner will be held on December 
6th at the Community Center. Committee Chairs will have an opportunity to thank their 
volunteers. HOAMCO staff are also invited to attend. Volunteers outside of official 
Committees have also been invited, recognizing volunteer efforts of all kinds. 
Consideration being given to holding this event in a warmer month in the future to allow 
for more invitees.  
 

The next Board meeting is scheduled for Tuesday, November 21st. There will be no 
December Board meeting. 
 

In lieu of the Board meeting a discussion ensued on having an opportunity for Santa to 
be at the Community Center so that families can bring their children to speak to Santa, 
receive a candy cane, and allow for parents to snap a photo of their children with 
Santa. The Committee agreed to hold this even on Saturday, December 16th from 
11:00 am to 12:30 pm. Amelia indicated that the horses could be present as well since 
that afternoon they will be having the “Jingle Bell Ride” through the neighborhood, 
hosted by the Stable Committee. 
 

Jessica suggested considering a future pot-luck for the community and/or a Spring 
Festival. 
 



The Committee discussed the importance of having a historical record of all 
events. Amelia shared the binder that the Stable Committee uses and the Committee 
agreed that that would be a good format for all of the ECIA sponsored events. 
 

The EVC will engage all Committee Chairs to discuss potential volunteer opportunities. 
Pat suggested that volunteers need “job descriptions” so that they have a good 
understanding of their role and responsibilities. She also suggested that the background 
of Committee work be evident. Everyone agreed that this was important. 
Kathy shared that the Annual Report does include all of the accomplishments for the 
year of each Committee. 
 

COMMUNITY OUTREACH UPDATE 

 NOVEMBER 4TH NEW RESIDENT WELCOME EVENT 

The event was a success by all measures. The attendees expressed their appreciation 
and that they learned a lot. The Checklist for the event was shared. Julie Navarro 
completed the budget section. It was agreed that the next event in February needs less 
food. Streamline to cookies or coffee cake and coffee. Keep it simple. 
 

The Committee discussed conducting a follow-up event such as the Leadership Skills & 
Informational Session conducted by Amelia for all interested volunteers, including those 
who may wish to consider serving on the Board of Directors. All agreed that this would 
be important. 
 

Discussion was held on the stages for the New Resident Welcome: 
1. Delivery of Welcome Packets to homes - face to face welcome 
2. New Resident Welcome Event - face-to-face 
3. Welcome Neighbor Signs for Interested Residents - face-to-face 
4. Phone call/email to any who express interest in volunteering - personal contact 
5. Mixer - possibly pot luck with all Committees represented to explain their role in 

the community.  Also invite non-ECIA sponsored social groups to be present. 
6. Leadership Skills/Informational Workshop open to all ECIA residents. 

 

Sheila S. recommended that a calendar of all upcoming events be shared at the 
February New Resident Welcome Event. Agreed, and also make it widely known and 
available for all residents. 
 

In addition to the official checklist for the Event, we will be sure to include a brief 
evaluation form and a Volunteer Form for attendees to complete before leaving. 
 

WELCOME SIGNS: Two or three attendees indicated an interest in the signs. Jim will 
get those names to Sheila D.B. Before they are placed we need to be sure the 
community knows about them. It will be in the December VISTAS and Jessica will 
prepare an email blast as well so we can move quickly on this. 
 

NEXT EVENTS:  Discussion to identify all upcoming events and when they occur. 
1. Earth Day - April or May 



2. ECIA Annual Meeting - May 3 
3. Bike Decorating - July 3 
4. Fourth of July 
5. Community Day at the Stable - September 
6. Doggie Splash at Pool - September/October 
7. Santa Claus Reception - December 

 

January / February for the Leadership Skills/Informational Workshop will be considered. 
Looking for a sponsor for Earth Day.  Reach out to Eldorado/285 ReUse, Conservation 
Committee and Tree Samaritans.  Coordinates and works closely with Jessica as 
Communications Director. 
 

Discussion about Volunteer Testimonials and what was an ignition point for folks to 
become involved.  Consider a Volunteer Corner in the VISTAS each month showcasing 
different volunteers.  Also, heads up to upcoming events and a need for volunteers, 
even if only for an hour or two.  This is a good time to add this to VISTAS as it serves as 
a segue from the recent Committee Spotlight columns. 
 

Discussion about possibly looking for an Events Coordinator - a volunteer in the 
community who has had experience in this area. Must be fluid as people do move 
on.  Consider Co-Coordinators.  First design the role and then email blast to solicit 
interest. 
 

EVC GOOGLE DRIVE:  Up and running and Kathy will once again share the link to all 
Committee members.  This will allow all committee members access to all  of our 
documents. 
ADJOURNMENT: 4:47 pm 
 


