
 

 

  
ECIA COMMITTEE CHAIR JANUARY MEETING  

AGENDA 

 

DATE & TIME: January 11, 2024, 5:30 pm – 7 pm 
LOCATION: Via Zoom Video Conference  

Estimated 
Time 

Item 

5:30 pm Call to Order, Introductions - President 
• Roll call 
• Agenda approval 

 

5:32 pm President’s Report, Announcements 
 

5:40 pm Volunteer Job Descriptions 

 

5:55 pm ECIA Leadership Workshop 
• February 8 

 

6:00 pm Committee Goals for 2024 
• SWOT exercise for strategic planning 

 

6:45 pm Committee Chair Round Robin  

7:00 pm Adjourn  

 


