ELDORADO

Community Improvement Association

ECIA Finance Meeting Agenda
Monday January 15", 2024
9:30am

Via Zoom

1. Public comment
2. Adoption/modification of agenda
3. Approval of November minutes
4. HOAMCO report on December2023 financials
5. GM report on financial matters and New Staff Position
6. Operations Manager update on 2024 projects
7. Other business
e New Maintenance Facility 2023 and 2024 costs

e Motion to approve year end Financials to send to Auditor
e Ecotone Landscape Planning Letter of Intent

8. Next meeting



